FiSsCAL YEAR 2009
STATE OF DELAWARE
GOVERNOR’S RECOMMENDED BUDGET

The Governor’s Recommended Budget is comprised of both summary (narrative)
and detailed (numeric) information at statewide, department, appropriation unit
(APU) and internal program unit (IPU) levels.

Volume | of the recommended budget contains the narrative presentation
including the highlights. Statewide financial schedules appear in the Appendix.

Volume Il contains the detailed numeric data at each level in the form of
Budget Development and Information System (BDIS) reports including
recommendations.

Please refer to the Table of Contents for page location of specific department
information or financial statements.
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FINANCIAL OVERVIEW

RECOMMENDED APPROPRIATIONS

The Governor’s Fiscal Year 2009 Recommended
General Fund Operating Budget is $3,410.8 million. In
addition, the Governor has set aside $58.4 million for
Grants-in-Aid and $55.6 million in dedicated cash to the
Bond and Capital Improvements program.  Total
recommended Fiscal Year 2009 General Fund
appropriations are  $3,524.8  million. Total
appropriations represent 98.0 percent of projected net
Fiscal Year 2009 revenue plus carryover funds which is
within the constitutionally mandated limitation on
appropriations.

The Governor’s Fiscal Year 2009 Recommended Bond
and Capital Improvements Act totals $473.3 million. Of
this amount, $239.6 million is recommended for state
capital projects and $233.7 million is recommended for
transportation projects. Of the $239.6 million supporting
state projects, $177.4 million is General Obligation Bond
Authorization, $55.6 million is General Fund cash, and
$6.6 million is reversions and reprogramming of existing
authorization.

Fiscal Year 2009 appropriations are based on Delaware
Economic and Financial Advisory Council (DEFAC)
revenue and expenditure estimates of December 17,
2007. The Governor has recommended adjustments to
these figures that increase the DEFAC revenue estimates
by $23.8 million in Fiscal Year 2009. These
recommended adjustments are as follows:

¢ Anincrease of $24.0 million in Abandoned Property
by allocating previously earmarked funds back to
the General Fund.

¢ A $0.2 million decrease in Other Revenue to deposit
dangerous drug license fees collected by the
Division of Professional Regulation into a special
fund to support the Division’s regulatory activities.

DEFAC GENERAL FUND REVENUE FORECASTS

DEFAC has projected net General Fund revenue
collections for Fiscal Year 2008 of $3,377.7 million and
$3,524.1 million for Fiscal Year 2009. The highlights of
the forecast include:

¢ Personal Income Tax - This tax, closely modeled
after federal income tax law, is progressive in nature
with marginal rates from zero to 5.95 percent. DEFAC
estimates (after refunds) are $1,033.2 million for
Fiscal Year 2008 and $1,080.7 million for Fiscal Year
2009.

¢ Franchise Tax - This tax is imposed upon domestic
corporations incorporated in Delaware and is based on
either the outstanding shares of stock of a corporation
or on gross assets. DEFAC estimates (after refunds)
are $556.4 million for Fiscal Year 2008 and $579.2
million for Fiscal Year 2009.

¢ Business and Occupational Gross Receipts Tax -
This tax is imposed on the gross receipts of most
businesses with tax rates ranging from .077 percent to
1.54 percent, depending upon the category of the
business activity. DEFAC estimates are $158.0
million for Fiscal Year 2008 and $164.8 million for
Fiscal Year 20009.

¢ Lottery - This category includes video lottery
operations as well as traditional lottery sales. DEFAC
estimates are $257.0 million for Fiscal Year 2008 and
$264.5 million for Fiscal Year 2009.

¢ Corporation Income Tax - This tax is imposed on
every domestic and foreign corporation doing business
in Delaware, depending upon the amount of a
corporation’s taxable income that is apportioned and
allocated to Delaware. DEFAC estimates (after
refunds) are $145.8 million for Fiscal Year 2008 and
$136.5 million for Fiscal Year 2009.

# Bank Franchise Tax - This tax is imposed on the net
income of banks, trust companies and savings/building
and loan associations and their subsidiaries. DEFAC
estimates are $143.9 million for Fiscal Year 2008 and
$159.7 million for Fiscal Year 2009.

+ Abandoned Property - Any debt obligation which
has gone unclaimed or undelivered, or security that
has remained undelivered for five or more years after
the date the owner should have received it or was
entitled to claim it must be reported to the State as
abandoned property. DEFAC estimates are $369.0
million for Fiscal Year 2008 and $380.0 million for
Fiscal Year 20009.

¢ Realty Transfer Tax - The State imposes a tax of 2
percent of the fair market value of the property divided
equally between the grantor and the grantee. Local
governments are permitted to levy a 1.5 percent tax.
In cases in which the local levy exceeds 1.0 percent,
the State rate decreases to 1.5 percent. DEFAC
estimates are $84.1 million for Fiscal Year 2008 and
$82.0 million for Fiscal Year 2009.




GOVERNOR’S PoLIcYy OVERVIEW

The Minner - Carney administration’s unwavering
commitment to fiscally responsible financial planning
continues with the presentation of the Fiscal Year 2009
Recommended Operating Budget.

This budget is presented during a time of uncertainty in
the national economy coupled with continuing increases
in the demand for government services. The Minner -
Carney administration’s responsible budgeting practices
over the years have enabled Delaware to successfully
meet these challenges and remain resilient to the
economic pressures. In addition, Delaware’s solid
financial base has been recognized nationally for
excellence including the consistent reaffirmation of the
State’s AAA bond rating.

The proposed Fiscal Year 2009 Operating Budget totals
$3,410.8 million, an increase of 3.81 percent over the
Fiscal Year 2008 Operating Budget. This budget, in
combination with the Recommended Capital Budget and
recommended set aside for Grants-In-Aid, is within the
constitutionally mandated 98 percent limit on
appropriations.  In light of the uncertain economic
climate, the Governor has prudently constrained agency
budget growth by targeting additional funding to areas of
critical core government services.

In addition, this budget will continue to build on the
successes achieved during the  Minner-Carney
administration including:

+ Schools that set high standards and prepare
children for college, work and life;

¢ A Livable Delaware that strengthens communities
and preserves quality of life;

¢ Health, safety and self-sufficiency for every
Delaware family;

¢ Economic development that nurtures and maintains
high quality jobs; and

¢ A state government that is well-managed.
SCHOOLS THAT SET HIGH STANDARDS AND

PREPARE CHILDREN FOR COLLEGE,
WORK AND LIFE

COMMUNITIES AND PRESERVES QUALITY OF LIFE

The Governor recommends $9.8 million for
projected unit growth of 125 Division I, Il and Il
units in the 2008-2009 school year.

The Governor recommends $3.0 million in Public
School Transportation to address growing demand.

The Governor recommends a total of $2.8 million
in support of Department of Education and Vision
2015 initiatives. This includes, but is not limited
to, funding to begin implementation of the
Delaware virtual school, early childhood success
funding, funding for skills, knowledge and
responsibilities pay supplements, funding for the
vision network, and funding to address the growing
population of limited english proficient (LEP)
students.

The Governor recommends an additional $689,000
in  SEED Scholarship funding bringing total
funding for this initiative to $3.1 million. This
initiative provides college scholarships to eligible
students graduating from Delaware high schools.

The Governor recommends $80,200 for an
additional Reading Resource Teacher at a new
school in the Smyrna School District.  This
initiative brings total funding to $8.4 million and
supports a total of 119 reading resource teachers
statewide.

The Governor recommends $62,100 to fund an
additional Math Specialist at a new school in the
Indian River School District. Funding for this
initiative totals $2.8 million and supports 43 math
specialists statewide.

A LIVABLE DELAWARE THAT STRENGTHENS

¢ The Governor recommends $132.7 million in the
Capital Budget for public education construction
projects.

¢ The Governor recommends $2.6 million for the
full-day Kindergarten initiative bringing the total
funding for this initiative to $12.1 million. The
appropriation will provide funding for full-day
Kindergarten in eleven school districts, nine charter
schools and will continue funding pilot classrooms
in two additional school districts.

L2

The Governor recommends continued support
through dedicated revenue in the amount of $10.0
million for Farmland Preservation and $10.0
million for Open Space.

The Governor recommends $3.2 million in the
Capital Budget for Conservation Cost Share
projects to support best practices in the
management of soil nutrients for urban and rural
landowners.

The Governor recommends $2.2 million in the
Capital Budget to continue the Beach Preservation
program. These funds will be used for the Fenwick
Island project and for statewide dune maintenance.

The Governor recommends $1.0 million in the
Capital Budget for the Clean Water State Grant
Match. Funding for this grant match is
recommended through the Twenty-First Century




GOVERNOR’S PoLIcYy OVERVIEW

Fund and will leverage an additional $5.0 million
in federal funding to improve water treatment
facilities statewide.

The Governor recommends $250,000 for the
Delaware  Emergency Mortgage  Assistance
program (DEMAP). This program provides
mortgage assistance loans to eligible Delaware
families who are suffering from significant
financial hardships.

HEALTH, SAFETY AND SELF-SUFFICIENCY FOR

EVERY DELAWARE FAMILY

¢ The Governor recommends $250,600 to support
initiatives to reduce health disparities in Delaware.

¢ The Governor recommends the initiation of a pilot
Sunday Bus Service program for select routes in
New Castle County to provide greater opportunities
for the citizens of Delaware to access services and
employment opportunities.

ECONOMIC DEVELOPMENT THAT NURTURES AND
MAINTAINS HIGH QUALITY JOBS

The Governor recommends $36.2 million for the
Medicaid program to cover increasing health care
costs and a client base that is projected to reach
over 153,000 persons during Fiscal Year 20009.

The Governor recommends the continued funding
of $16.2 million (all funds) to provide funding for a
comprehensive list of cancer treatment initiatives
as  covered in  the Cancer  Council
recommendations.

The Governor recommends $8.5 million in the
Capital Budget in support of libraries throughout
the State.

The Governor recommends $5.0 million in the
Capital Budget for the Housing Development Fund
to preserve the supply of low-income housing units
for families in need.

The Governor recommends $4.5 million in the
Capital Budget to complete the enhancements to
the State’s 800 MHz emergency radio
communication system.

The Governor recommends $3.4 million for
population growth in the juvenile justice system.

The Governor recommends $1.6 million for the
Self Directed Services program (SDSP) to provide
in-home rehabilitative services for persons with
developmental disabilities.

The Governor recommends $1.3 million for Infant
Mortality Task Force recommendations. This
funding will be used to expand access to care to the
uninsured population, annualize recommendations
from Fiscal Year 2008 and to initiate three
additional recommendations.

The Governor recommends $695,000 (all funds)
for 10 new troopers. This funding coupled with the
recently signed agreement with Sussex County will
ultimately exceed the administration’s goal of 680
troopers over the next several years.

¢ The Governor recommends $8.0 million in the
Capital Budget to the Strategic Fund. This fund
provides a flexible funding mechanism for attracting
new jobs and retaining existing jobs in Delaware.

¢ The Governor recommends $2.0 million in the
Capital Budget for the fifth year of funding for New
Economy Initiative programs. This initiative focuses
on expanding Delaware’s research base in
biotechnology and life sciences and supports the
initiation of a regional infrastructure investment plan.

¢ The Governor recommends $2.0 million in the
Capital Budget for the Diamond State Port
Corporation.

¢ The Governor recommends $1.0 million in the
Capital Budget for the Fraunhofer Center for
Molecular Biotechnology for vaccine development
efforts. These funds represent the third year of a
five-year commitment and are projected to leverage
a total of $10.0 million in private funding.

A STATE GOVERNMENT THAT IS
WELL-MANAGED

¢ The Governor recommends $21.0 million in the
Capital Budget for minor capital improvements,
equipment purchases and maintenance and restoration
of State facilities. These funds are intended to
maintain state-owned facilities in a safe condition and
improve the functionality of buildings, grounds and
building systems.

¢ The Governor recommends $3.7 million in the Capital
Budget to continue the implementation of the ERP
Project to replace the Delaware Financial
Management System (DFMS) and the Department of
Transportation’s BACIS accounting system and to
upgrade and add functionality to the Payroll/Human
Resource Statewide Technology (PHRST) system.
The implementation of this system will provide one
financial management system statewide and integrate
with PHRST system.




FINANCIAL SUMMARY

BUDGET DOLLAR

GOVERNOR’S RECOMMENDED BUDGET
Fiscal Year 2009

Sources of Funds
(Net of Refunds)

Personal Income Tax

Public Utility Tax 1.4 ¢
30.1¢

Realty Tax 2.3 ¢

Lottery 7.3 ¢
Corp.Inc. Tax 3.8 ¢

Abandoned Property
112 ¢
Other Tax Rev. 6.9 ¢

Business Gross
Receipts Taxes 4.6 ¢

Other Non-Tax* 6.5 ¢

Bank Franchise Taxes

Incorporation Revenue**
4.4¢

215¢

*Includes Prior Year Unencumbered Cash Balance.
** Includes Corporate Franchise Taxes, Business Entity Fees, and Limited Partnerships & Limited Liability Corporations.

Appropriations

Public Education Higher Education 7.2 ¢

33.9¢ Services for Children,

Youth and Their
Families 4.0 ¢

Judicial 2.7 ¢

All Others *
12.8¢

Safety and Homeland
Security 3.7 ¢

Correction 7.6 ¢

Health and Social
Services
28.1¢

* Includes One-Time Items




FINANCIAL SUMMARY

Estimated General Fund Revenue

The Delaware Economic and Financial Advisory Council (DEFAC), at the December 17, 2007 meeting, adopted
a Fiscal Year 2009 revenue estimate of $3,524.1 million.

($ MILLIONS)
2007 2008 2009
Actual Forecast Forecast

Revenue Categories
Personal Income Taxes $ 11728 $ 12102 $ 1,266.6
Corporation Income Taxes 190.8 185.8 176.5
Franchise Taxes 540.4 567.4 590.2
Business and Occupational Gross Receipts Taxes 157.3 158.0 164.8
Hospital Board and Treatment Sales 63.6 71.5 80.1
Dividends and Interest 25.3 25.3 25.9
Public Utility Taxes 46.2 47.5 49.9
Cigarette Taxes 88.3 133.0 151.8
Estate Taxes 04 0.1 0.0
Realty Transfer Taxes 90.9 84.1 82.0
Insurance Taxes 88.3 90.1 95.1
Abandoned Property 364.9 369.0 380.0
Business Entity Fees 65.4 69.9 72.7
Bank Franchise Taxes 175.2 143.9 159.7
Lottery Sales 256.7 257.0 264.5
Limited Partnerships & Limited Liability Corporations 91.9 107.6 120.6
Uniform Commercial Code 13.0 14.3 13.3
Other Revenue by Department 103.5 90.6 93.7
Total Receipts $ 3,534.9 $ 36253 $ 3,787.4
LESS: Revenue Refunds (244.7) (247.6) (263.3)
SUBTOTAL $ 32902 $ 33777 $ 35241
PLUS: Abandoned Property 24.0

Other Revenue by Department (0.2)

TOTAL $ 35479




FINANCIAL SUMMARY

GENERAL FUND BUDGET

Legislative

Judicial

Executive

Technology and Information
Other Elective

Legal

State

Finance

Health and Social Services
Children, Youth and Their Families
Correction

Natural Resources and Environmental
Control

Safety and Homeland Security
Labor

Agriculture

Elections

Fire

National Guard

Exceptional Citizens

Higher Education

Public Education

STATE TOTAL

*Includes One-Time Items to be allocated statewide.

BY DEPARTMENT
BY FISCAL YEAR

FISCAL YEAR
2008

FISCAL YEAR
2009
RECOMMENDED

$ 15,257.0
89,108.3
144,528.8
39,022.3
57,815.5
43,751.3
35,196.2
20,828.7
907,139.4
130,725.8
253,169.2
43,170.7

121,325.8
7,351.2
8,714.9
4,055.1
4,776.3
4,794.3

176.6

241,714.4

1,112,961.7

15,414.4
91,390.3
150,102.3
39,929.8
53,488.1
45,590.4
35,890.9
21,130.2
959,153.6
136,601.9
258,958.1
44,596.0

126,973.3
7,524.3
9,079.3
4,145.5
4,746.6
4,886.2

184.9

246,186.3

1,154,793.4

$ 3,285,583.5

3,410,765.8




FINANCIAL CHARTS

FiscaL OVERVIEW

($ Million)
Fiscal Year Fiscal Year Fiscal Year
2007 2008 2009
Actual Estimated Projected
Revenue $ 3,290.2 $ 33777 $ 3,547.9
Appropriations
Budget 3,101.9 3,285.6 3,410.8
Grants 50.0 47.7 58.4
Supplementals
-enacted 243.3 77.9
-estimated 55.6
Total Appropriations 3,395.2 3,411.2 3,524.8
Continuing and Encumbered
Appropriations (prior year) 342.5 335.8 283.0
Total 3,737.7 3,747.0 3,807.8
Less: Continuing & Encumbered
Appropriations (current year) (335.8) (283.0) (160.0)
Reversions (12.0) (10.0) (10.0)
Total Ordinary Expenditures 3,389.9 3,454.0 3,637.8
Balances
Operating Balance (99.7) (76.3) (89.9)
Prior Year Cash Balance 690.6 590.9 514.6
Cumulative Cash Balance 590.9 514.6 424.7
Less: Continuing & Encumbered
Appropriations (current year) (335.8) (283.0) (160.0)
Reserve (175.4) (182.8) (190.6)
Unencumbered Cash Balance 79.7 48.8 74.1
Appropriation Limit
Cumulative Cash Balance (prior year) 690.6 590.9 514.6
Less: Continuing & Encumbered
Appropriations (prior year) (342.5) (335.8) (283.0)
Reserve (prior year) (161.1) (175.4) (182.8)
Unencumbered Cash Balance 187.0 79.7 48.8
+Net Fiscal Year Revenue 3,290.2 3,377.7 3,547.9
Total (100% Limit) 3,477.2 3,457.4 3,596.7
X 98% Limit 0.98 0.98 0.98
APPROPRIATION LIMIT $ 34077 3 33883 $ 352438

Figures represent DEFAC revenue and expenditure estimates as of the December 17, 2007 meeting.




FINANCIAL CHARTS

BOND AND CAPITAL IMPROVEMENTS ACT
ENACTED AND RECOMMENDED FUNDING SOURCES

($ Thousand)
Governor’s
Enacted Enacted Recommended
SOURCE FY 2007 FY 2008 FY 2009
STATE CAPITAL PROJECTS

General Obligation Bonds $ 163,835.0 $ 170,700.0 $ 177,395.0
Reversions and Reprogramming 11,540.4 26,003.4 6,594.8
Bond Premium 2,472.2 8,897.1 -
General Funds 243,345.1 77,900.0 55,600.0
Sub-Total (Non-Transportation): $ 421,192.7 $ 283,500.5 $ 239,589.8

TRANSPORTATION PROJECTS
Transportation Trust Fund $ 60,555.1 $ 200,1305 $ 233,712.0
Transportation Trust Fund - Reauthorization 115,753.1 55,911.5 -
Sub-Total (Transportation): $ 176,308.2 $ 256,042.0 $ 233,712.0

GRAND TOTAL: $ 597,500.9 $ 539,542.5 $ 473,301.8




LEGISLATIVE
01-00-00

Legislative

General Assembly -
House

General Assembly -
Senate

Commission on Legislative Council
Interstate Cooperation

- Research

- Office of the Controller General

- Code Revisors

- Commission on Uniform State Laws

Five-Year Appropriation History

16,000.0

14,000.0

12,000.0 ~

10,000.0

8,000.0
6,000.0 +

4,000.0

2,000.0

0.0 -
FY 04 FY 05 FY 06 FY 07 FY 08
FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 13,174.0 15,257.0 15,414.4
ASF -- 100.0 100.0
TOTAL 13,174.0 15,357.0 15,514.4
PoOsSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 83.0 86.0 86.0
ASF 1.0 1.0 1.0
NSF -- -- --
ToTAL 84.0 87.0 87.0

FY 2009 BUDGET HIGHLIGHTS

OPERATING BUDGET:

¢ Recommend base funding to maintain Fiscal Year

2008 level of service.

GENERAL ASSEMBLY - HOUSE
01-01-01

The General Assembly - House is a constitutional branch

of State government in which legislative power is vested

to:

e Conduct official sessions of the State House of
Representatives;

e Carry out daily operations of the State House of
Representatives when not in session;

e Hold hearings and meetings on legislation and issues
that affect the State of Delaware and its citizens; and

e Provide the necessary staff support for research,
constituent casework, committee work and public
information services.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 5,638.9 6,079.9 6,157.1
ASF -- -- -
TOTAL 5,639.2 6,079.9 6,157.1
PosITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 31.0 32.0 32.0
ASF -- -- -
NSF -- -- -
TOTAL 31.0 32.0 32.0




LEGISLATIVE
01-00-00

GENERAL ASSEMBLY - SENATE
01-02-01

The General Assembly - Senate is a constitutional branch
of State government in which legislative power is vested
to:

e Conduct sessions of the State Senate; and

e Hold hearings and meetings concerning various
legislation and issues pertaining to the State of
Delaware and its citizens.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GoV. REC.
GF 3,160.8 3,856.1 3,898.1
ASF -- -- --
TOTAL 3,160.8 3,856.1 3,898.1
POSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 18.0 20.0 20.0
ASF -- -- --
NSF -- -- --
TOTAL 18.0 20.0 20.0

COMMISSION ON INTERSTATE

COOPERATION
01-05-01

The Commission on Interstate Cooperation pays national
association dues for State membership and assessment to
the Delaware River Basin Commission. The
Commission enables legislators and certain non-
legislators to attend seminars and conferences to gain
information in areas of benefit to the State.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GoV. REC.
GF 770.6 811.4 811.4
ASF -- -- -
TOTAL 770.6 811.4 811.4

10



LEGISLATIVE

01-00-00

LEGISLATIVE COUNCIL
01-08-00

RESEARCH
01-08-01

MISSION

The Division of Research was created by the General
Assembly to act as a reference bureau for information
relating or pertaining to legislative matters and subjects
of interest to the Senate or House. To meet this mandate,
the Division conducts a wide-range of activities
including (but not limited to) legislative research, bill
drafting, committee staffing, and the development,
production and promulgation of public information
concerning the General Assembly.

The Division publishes the monthly Delaware Register
of Regulations in hardcopy and electronic formats. This
publication and thousands of other public documents,
including the Delaware Code, are available on the
General Assembly website (www.legis.state.de.us).

The Division also operates a full service print shop,
legislative library and bill service which answers
inquiries about legislative matters and provides copies of
bills, resolutions and other legislative documents to all
interested parties in accordance with the letter and spirit
of the Freedom of Information Act.

KEeY OBJECTIVES

e Encourage greater utilization of the services and
resources of the Division by members of the General
Assembly.

e Continue the development and maintenance of the
Delaware Administrative Code of Regulations.

e Strive for greater customer satisfaction among the
users (legislators, lobbyists, government officials and
the general public) of the Division’s services.

e Maintain and enhance the information and services
provided through several websites maintained by the
Division.

BACKGROUND AND ACCOMPLISHMENTS
e The Registrar of Regulations and staff continued

development of a Delaware Administrative Code,
with additional volumes being published and several

major State agencies initiating a total renumbering of
their regulations.

The Registrar of Regulations and staff have
continued the development and expansion of the
searchable electronic cumulative table of all
regulations processed since July 1997.

Updated versions of the Delaware Code on-line
continue to be released.

The Laws of Delaware beginning with the 140"
General Assembly have been put online with links to
each piece of legislation.

The Division’s Technical Advisory Office provided
the General Assembly with a through technical
evaluation of the corn ethanol manufacturing and
distribution for Delaware.

The Technical Advisory Office provided guidance
for:

- Brownfields Advisory Council in land use and
clean up protocol;

- Nutrient management and water quality
improvement through involvement with the
Delaware Nutrient Management Commission,
Center for Inland Bays and Sea Grant
Advisory Council; and

- Waste management through vyard waste
planning/disposal/composting and recovery of
recyclables.

ACTIVITIES

Disseminate accurate, timely legislative documents
and information to all users of the Division’s bill
service.

Provide objective, non-partisan research and
analysis of issues related to legislation and subjects
of interest to members of the General Assembly.
Provide accurate, well-reasoned and effective draft
legislation to meet the needs of the legislative
sponsor(s).

Maintain an effective legislative library by
constantly updating reference materials and taking
advantage of ongoing technological improvements.
Provide timely, updated, accurate, and well-
maintained information to website users of the
Register of Regulations and General Assembly.
Provide timely and accurate printed materials
through the legislative print shop.

Provide same day service for all information
requests made to the bill service desk.
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LEGISLATIVE

e Maintain computerized activity logs on the
Legislative Tracking System to record bills drafted, FUNDING
research reports, memos completed, and other FY 2007 FY 2008 FY 2009
activities. ACTUAL BUDGET Gov. REC.
GF 2,151.8 2,3125 2,335.3
ASF - 100.0 100.0
PERFORMANCE MEASURES TOTAL 2,151.8 24125 2,4353
FY 2007 | FY 2008 | FY 2009
Actual Budget [ Gov. Rec. P
# of requests for legislative OSITIONS
information 25,321 30,000 32,000 FY 2007 FY 2008 FY 2008
# of bills and other ACTUAL BUDGET Gov. REC.
publications mailed 44,099 45,000 45,000 GF 15.0 15.0 15.0
% of same day requests ASF 1.0 1.0 1.0
responded to 100 100 100 NSF .- .- .-
ToTAL 16.0 16.0 16.0
FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC. CoDE REVISORS
GF 1,317.7 1,935.1 1,950.5 01-08-03
ASF - -- --
TOTAL 1,317.7 1,935.1 1,950.5 i
To comply with the statutory mandates of law, the Code
Revisors generally function as compilers of the Delaware
POSITIONS g y P
Code.
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 19.0 19.0 19.0 FUNDING
ASF -- -- -- FY 2007 FY 2008 FY 2009
NSF -- -- -- ACTUAL BUDGET Gov. REC.
ToTAL 19.0 19.0 19.0 GF 104.6 222.4 222.4
ASF - - -
TOTAL 104.6 222.4 222.4

OFFICE OF THE CONTROLLER GENERAL
01-08-02

The Office of the Controller General works with and
assists the General Assembly and Joint Finance
Committee by providing comprehensive budget analyses,
fiscal notes and limited numbers of management and
program reviews. Priority issues and/or policy questions
are researched and investigated. The office provides
support to legislative members on the Delaware
Economic and Financial Advisory Council and provides
analyses of General Fund transfers and applications for
federal funds. Staff members participate in all hearings
relating to the State’s operating budget, contemplated
supplementary appropriations and capital improvement
programs.  The office performs management and
program reviews by using casual/seasonal employees
and contractual services. The office also provides
professional, technical and clerical support to legislative
standing committees.

COMMISSION ON UNIFORM STATE LAWS
01-08-06

The Commission on Uniform State Laws complies with
the statutory mandates of law. The Commission,
consisting of five members, acts in concert with similar
commissions of other states. The Commission considers
and drafts uniform or model laws and devises and
recommends courses of action.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 29.8 39.6 39.6
ASF -- -- --
ToTAL 29.8 39.6 39.6
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Judicial

Chief Justice

Administrative Office
of the Courts -
Court Services

- Office of the State Court
Administrator

- Office of State Court
Collections Enforcement

- Judicial Information Center

- Law Libraries

Supreme Court Court of Chancery

Superior Court Family Court

- Supreme Court
- Regulatory Arms of the
Court

Court of Common Pleas

Justices of the Peace Courts

Administrative Office

Footnotes: 1. This chart reflects the Judicial organization for budgeting purposes only.
Pursuant to Supreme Court Rule No. 87, the Administrative Office of the Courts
recommends system-wide budget priorities to the Chief Justice of the Supreme

Court and coordinates all budgeting activity.

2. Administrative Office of the Courts - Court Services and Administrative Office
of the Courts - Non-Judicial Services report to Office of the State Court Administrator.

of the Courts -
Non-Judicial Services

- Office of the Public Guardian

- Violent Crimes Compensation Board

- Child Placement Review Board

- Educational Surrogate Parent Program

- Office of the Child Advocate

- Child Death, Near Death and Still Birth
Commission

- Delaware Nursing Home Residents
Quality Assurance Commission

MISSION

We are a co-equal, independent branch of government
entrusted with the fair, just and efficient resolution of
disputes under the rules of law and equity, and with the
protection of all rights and liberties guaranteed by the
Constitutions of the State of Delaware and the United
States.

KEeY OBJECTIVES

e Dispose of cases within time standards set by the
Chief Justice.

e Support development of additional alternative

dispute mechanisms.

e Develop and expand existing problem solving
courts, as needed.

o Develop transnational practice in the courts.

e Enhance safety and security of courthouses.

e Continue implementation of the Courts Organized
to Serve (COTS) initiative.

BACKGROUND

Goals and objectives contained within the Judiciary are
based upon direction from the Chief Justice as outlined in
various administrative  directives, national goals
promulgated by the American Bar Association (ABA) and
individual objectives specific to the Delaware court
system. In some cases, stated objectives are being met,
while meeting others will take a concerted effort over
several years.
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telephone system upgrades at the New Castle
Five-Year Appropriation History County Courthouse.

100,000.0 CAPITAL BUDGET:

90,000.0

80,000.0 ¢ Recommend $500.0 for the Minor Capital
;33233 Improvements and Equipment program to prevent
50,0000 | the deterioration of buildings and grounds and
40,0000 | improve the security of court facilities statewide.
30,000.0 -

20,000.0 ~

10,000.0 ~

0.0 + T T T T

FY 04 FY 05 FY 06 FY 07 FY 08

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 89,389.8 89,108.3 91,390.3
ASF 7,151.9 9,625.3 9,793.8
TOTAL 96,541.7 98,733.6 101,184.1
PosITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GovV. REC.
GF 1,108.8 1,118.8 1,136.8
ASF 98.7 98.7 98.7
NSF 12.3 12.3 11.3
TOTAL 1,219.8 1,229.8 1,246.8

FY 2009 BUDGET HIGHLIGHTS

OPERATING BUDGET:

¢ Recommend $737.4 and 18.0 FTEs to provide six
month funding in Superior Court to staff two
additional  courtrooms to address increased
caseloads. Recommend one-time funding of $98.0
in the Office of Management and Budget’s
contingency for equipment and supplies.

¢ Recommend $75.0 in the Court of Common Pleas
for an expiring federal grant.

¢ Recommend $129.5 in the Justices of the Peace
Court for technology improvements and increased
lease costs.

¢ Recommend $91.0 in the Judicial Information
Center for COTS maintenance agreement, lease
costs and other technology improvements

¢ Recommend one-time funding in the Office of
Management and Budget’s Development Fund for
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SUPREME COURT
02-01-00

MISSION

e Provide fair, just and efficient resolution of
disputes under the rules of law and equity, and with
the protection of all rights and liberties guaranteed
by the Constitutions of the State of Delaware and
United States.

e Regulate the practice of law through various
committees appointed by the Supreme Court.

o Establish statewide goals and implement
appropriate policies for judicial administration and
support operations.

e  Supervise other state courts pursuant to the Chief
Justice’s authority under Article IV, Section 13 of
the Delaware Constitution.

KEY OBJECTIVES

During Fiscal Year 2009, the Court expects to accomplish
the following:

e Continue to render final dispositions in most cases
within 90 days from the under advisement date to
the final decision date; and

e Continue to regulate the practice of law in
Delaware.

BACKGROUND AND ACCOMPLISHMENTS

The Supreme Court is created by Article 1V, Section 1 of
the Delaware Constitution. The Supreme Court consists
of a Chief Justice and four Justices, each of whom is
appointed by the Governor and confirmed by the Senate.
The Justices are appointed for 12-year terms. The Chief
Justice, in consultation with the Justices, is responsible
for the administration of all courts in the State under
Article 1V, Section 13 and appoints a State Court
Administrator of the Administrative Office of the Courts
to manage the non-judicial aspects of court
administration.

Under Article 1V, Section 11 of the Delaware
Constitution, the Court has final appellate jurisdiction in
criminal cases from the Superior Court in which the
sentence shall be death, imprisonment exceeding one
month, or fine exceeding $100 and in such other cases as
shall be provided by law; and in civil cases as to final
judgments and in certain other orders of the Court of

Chancery, Superior Court and Family Court. Appeals are
heard on the record established in the trial court.

Delaware is an appeal of right state. If an appeal is within
the jurisdiction of the Supreme Court, the Court must
accept the appeal. Appeal processing, from initial filing to
final decision, is the primary activity of the Supreme
Court.

The Court on the Judiciary is established by Article 1V,
Section 37 of the Delaware Constitution. The Court
consists of the five members of the Delaware Supreme
Court, Chancellor of the Court of Chancery, President
Judge of the Superior Court, Chief Judge of the Family
Court and the Chief Judge of the Court of Common Pleas.
The purpose of the Court on the Judiciary is to investigate
complaints filed against any judicial officer appointed by
the Governor and to take appropriate action as set forth in
the Constitution.

The Supreme Court regulates the practice of law in
Delaware through various committees referred to as the
Arms of the Court. Each committee member is appointed
by the Court. Pursuant to Supreme Court rules, these
committees are funded by annual assessments paid by
Delaware lawyers, fees from applicants who take the
Delaware Bar examination and assessments from non-
Delaware lawyers who are admitted under Pro Hac Vice
rules.

The Board on Professional Responsibility and Office of
Disciplinary Counsel are authorized by Supreme Court
Rules 62 and 64, respectively. Under Supreme Court
Rule 62(c), the Court appoints a Preliminary Review
Committee. The Board, Preliminary Review Committee
and Office of Disciplinary Counsel are responsible for the
regulation of the conduct of the members of the Delaware
Bar. Matters heard by the Board are subject to review by
the Delaware Supreme Court.

The Lawyers’ Fund for Client Protection is authorized by
Supreme Court Rule 66. The purpose of the Fund is to
establish, as far as is practicable, the collective
responsibility of the legal profession with respect to losses
caused to the public by defalcations of members of the
Bar.

The Board of Bar Examiners is authorized by Supreme
Court Rule 51. It is the duty of the Board to administer
Supreme Court Rules 51 through 55, rules that govern the
testing and procedures for admission to the Bar of the
Supreme Court of Delaware.

The Commission on Continuing Legal Education is
authorized by Supreme Court Rule 70 and Mandatory
Continuing Legal Education Rule 3. The purpose of the
Commission is to ensure that minimum requirements for
continuing legal education are met by attorneys in order to
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maintain their professional competence throughout their
active practice of law.

The Supreme Court Advisory Committee on the Interest
on Lawyer Trust Accounts (IOLTA) program is
authorized by Supreme Court Rule 65. The function of
the Committee is to oversee and monitor the operation of
the Delaware IOLTA program as established pursuant to
Rule 1.15 of the Delaware Lawyers’ Rules of Professional
Conduct. The Committee reports annually to the Supreme
Court on the status of the program and the work of the
Committee. It is the exclusive responsibility of the
Delaware Bar Foundation, subject to the supervision and
approval of the Court, to hold and disburse all funds
generated by the IOLTA program. The majority of these
funds are used to provide legal representation to indigents.

The Board on the Unauthorized Practice of Law is
authorized by Supreme Court Rule 86. It is the duty of the
Board to administer Supreme Court Rule 86, to investigate
matters sua sponte, or matters referred to it from any
source, respecting issues involving the unauthorized
practice of law.

The Chief Justice, in consultation with the Justices, has the
responsibility to manage judicial administration for all
courts. In this role, the Chief Justice monitors the
performance of the entire judicial system by identifying
areas for increased administrative focus, coordinating
plans to deal with inter-court issues and reviewing
individual court budgets.

The Court’s major accomplishment within the past year
was the disposition of most cases within 37.6 days of the
date of submission. This disposition rate is well under the
90-day standard that the Court has set in accordance with
ABA standards.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GoV. REC.
GF 3,189.8 3,195.0 3,256.9
ASF 108.5 149.4 149.4
TOTAL 3,298.3 3,344.4 3,406.3
PosITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 27.0 27.0 27.0
ASF - - -- --
NSF 11.3 11.3 11.3
TOTAL 38.3 38.3 38.3

SUPREME COURT
02-01-10

ACTIVITIES

e Dispose of appeals.
e  Monitor time schedules.

e Dispose of complaints against judicial officers
appointed by the Governor.
PERFORMANCE MEASURES
FY 2007 FY 2008 FY 2009
Actual Budget [Gov. Rec.
# of filings 666 685 705
Average # of days from
under advisement to final
decision:
criminal 43.6 42.0 42.0
civil 31.6 30.0 30.0
Average # of days from
initial filing to final
decision:
criminal 201.4 195.0 195.0
civil 165.4 160.0 160.0
% of cases disposed of
within:
30 days of date of
submission 46.9 48.0 48.0
90 days of date of
submission 95.1 96.0 96.0
290 days of the date of
filing of the notice of
appeal 84.6 86.0 86.0
1 year of filing of the
notice of appeal 92.5 94.0 95.0

REGULATORY ARMS OF THE COURT
02-01-40

ACTIVITIES

o Office of Disciplinary Counsel and Board on
Professional Responsibility:
— Dispose of complaints against lawyers.
e Lawyers’ Fund for Client Protection:
—  Process claims with the fund; and
— Audit lawyers’ financial accounts.
e Board of Bar Examiners:
— Process applications to take the Bar examination.
e  Commission on Continuing Legal Education (CLE):
—  Process lawyer compliance affidavits; and
— Evaluate CLE programs.
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PERFORMANCE MEASURES COURT OF CHANCERY

Office of Disciplinary Counsel
FY 2007 [FY 2008 |FY 2009 02-02-00
Actual Budget [Gov. Rec.
# of new matters filed 645 660 675 MISSION
# of matters disposed 292 300 315
# of cases pending or stayed 353 340 320 To render justice in matters relating to corporate litigation,
fv?t‘;%rr“\’sitfhzi:”:rryé';’i‘gn 6 10 u fiduciary and other matters within its jurisdiction in a way
7 of public reprimands that is fair, prompt, efficient and highly expert.
with or without probation 1 3 5
# of suspensions and interim KEY OBJECTIVES
p
suspensions 5 6 7
# of disbarments 6 > > e Maintain and enhance the Court’s reputation for
# of reinstatements 2 2 2

excellence in judicial work.

Lawyers’ Fund for Client Protection e Maintain and enhance the Court’s automated

FY 2007 | FY 2008 | FY 2009

Actual Budget | Gov. Rec. capability to handle workload.

#g;icd'a'ms: 28 10 .5 e Continue to improve the statewide functionality of
denied or withdrawn 11 12 14 the Register in Chancery.
pending 6 8 10
Total 55 60 69 BACKGROUND AND ACCOMPLISHMENTS
$ amount of claims:
L“;ge igj'égé fgg'ggg ﬁg'ggg Delaware's Court of Chancery is a non-jury court of
pending 533276 | 500000 | 475,000 limited jurisdiction.  Its jurisdiction includes both
] corporate and non-corporate litigation matters.  The
Board of Bar Examiners judges spend approximately 70 percent of their time on
FY 2007 | FY 2008 | FY 2009 corporate litigation. This specialization and the resulting

Actual Budget |Gov. Rec.

— expertise contribute to the fact that Delaware is a
# of applications processed 240 250 260

7 of applicants passing Bar preferred situs for incorporation in the United States. The

exam 148 150 155 remainder of the Court’s resources are spent handling
. T ) non-corporate litigation and on the appointment of
Commission on Continuing Legal Education guardians and trustees, the fiduciary administration of
FY 2007 | FY 2008 | FY 2009 guardianships, trusts and estates and other non-litigation
Actual Budget |Gov. Rec. . .
¥ oF Iranscripts processed 1449 1,600 1,600 matters. The Cqurt is the sole Dela\{va_lre court with
# of programs evaluated 3.800 2.000 4.000 general power to issue temporary restraining orders and
$ amount of fines and preliminary injunctions.
sponsor fees paid 25,400 26,000 27,000

The Court consists of one chancellor, four vice-
chancellors (who are appointed for 12-year terms) and
two masters in chancery (who hold hearings and issue
reports). The Court of Chancery holds court in all three
counties.

Many areas of the Court’s work are handled by the
masters in chancery, who hold evidentiary hearings and
write opinions in areas under the Court’s jurisdiction such
as wills, estates, real estate and guardianships, and in
cases involving corporate law. The chancellor assigns to
the masters various matters and parties have a right to
appeal to a judge if they so choose.
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FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 3,086.6 3,0745 3,135.0
ASF 1,266.4 2,135.1 2,214.0
TOTAL 4,353.0 5,209.6 5,349.0
PosITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 29.0 29.0 29.0
ASF 23.0 23.0 23.0
NSF -- -- --
TOTAL 52.0 52.0 52.0
COURT OF CHANCERY
02-02-10
ACTIVITIES

e  Schedule and dispose of requests for temporary
restraining orders and preliminary injunctions in a
prompt manner.

e Hold trials.

e Rule on attorney’s fees.

e  Certify questions of law to Supreme Court.

o  Order sales of real and personal property.

e Issue instructions to fiduciaries, executors, receivers,
guardians or trustees to perform or refrain from
performing deeds for which they lack the authority
without court approval.

e  Exercise powers of review on appeal from
administrative proceedings.

PERFORMANCE MEASURES

FY 2007 | FY 2008
Actual Budget

FY 2009

Gov. Rec.

% of decisions rendered
within 90 days after readiness
for adjudication 99.9 95.0 95.0

# of matters filed* 4,142 4,204 4,120

*Includes all matters filed in the Court of Chancery.

SUPERIOR COURT
02-03-00

MISSION

To provide superior service to the public in pursuit of
justice.

The following statements of purpose are based on the six
performance areas in the Trial Court Performance
Standards:

e To be accessible to all litigants and other court users
within safe and convenient facilities;

e To provide prompt and efficient resolution of
disputes and to meet its responsibility to everyone
affected by its actions in a prompt and expeditious
manner;

e To provide due process and individual justice in
each case, treat similar litigants similarly and ensure
that the Court’s actions, and the consequences
thereof, are consistent with established law;

e To be accountable for the utilization of the
resources at its disposal;

e To ensure that the Court’s personnel practices and
decisions establish the highest standards of personal
integrity and competence among its employees; and

e To instill public trust and confidence that the Court
is fairly and efficiently operated.

KEeY OBJECTIVES

Superior Court expects to accomplish the following
during Fiscal Year 2009:

e Increase the rate of compliance with the Chief
Justice’s Speedy Trial Directive for the disposition of
criminal cases;

o Increase the rate of compliance with ABA standards
for the disposition of civil cases;

e Incorporate conflict management into the scheduling
process, establish greater adherence to court
schedules and tighten the notification process;

e Reduce the rate of capias issuance;

e Reduce the number of capiases outstanding by
review of their status and by promoting efforts to
apprehend those who fail to appear;

e Expand training opportunities for staff, particularly
in management and supervisory skills;
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o Develop recruitment and training programs for staff
that recognize diversity as a core value of the court;
and

e Maximize staff productivity through enhancements
to automated case management systems and provide
basic tools needed to use those systems.

BACKGROUND AND ACCOMPLISHMENTS

Superior Court is Delaware’s court of general jurisdiction.
The Court’s jurisdiction includes:

e Criminal felony cases;

e All civil cases where the claim exceeds $100,000
and those under $100,000 where a jury trial is
demanded,;

e  Appeals arising from the decisions of more than 50
boards and commissions;

e Appeals from Court of Common Pleas; and

e Applications for extraordinary writs, such as habeas
corpus and mandamus.

This year Superior Court proudly celebrated its 175"
anniversary. A special ceremony was held on April 9,
2007, which was the anniversary of the first session of the
Court in 1892.

The nation’s top corporate counsel and senior litigators
for the sixth time in as many years recognized the
Superior Court of Delaware as the premier court of
general jurisdiction in the country. The Harris Poll State
Liability Systems Ranking Study conducted for the U.S.
Chamber Institute for Legal Reform measured corporate
America’s perception of which state is doing the best job
of creating a fair and reasonable litigation environment.
Among the areas surveyed were overall treatment of tort
and contract litigation, treatment of class action suits,
punitive  damages, promptness  of  summary
judgment/dismissal, discovery, scientific and technical
evidence, judges’ impartiality and competence, and juries’
predictability and fairness. The study’s respondents,
corporate general counsels and senior attorneys at
companies with annual revenues of at least $100 million,
graded all 50 states in each of the categories. Delaware
was ranked number one overall.

Superior Court continues its dedication to its vision,
mission and core values through the collaborative efforts
of its judges and staff from across Delaware. The vision
of Superior Court is to have the most superior service in
the nation among courts of general jurisdiction by
providing superior service to the public in pursuit of
justice. The Court has agreed that its core values as an
organization are UNITED, which stands for unity,
neutrality, integrity, timeliness, equality and dedication.
The Court is committed to building on the quality of

justice and public service for which it is well known both
in Delaware and throughout the nation.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 21,645.6 21,605.1 22,693.4
ASF -- -- --
TOTAL 21,645.6 21,605.1 22,693.4
PoOSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 295.5 295.5 3135
ASF -- -- --
NSF -- -- --
TOTAL 2955 2955 313.5
SUPERIOR COURT
02-03-10
ACTIVITIES

e Hear criminal, civil, administrative agency appeals,
and involuntary commitment cases.

e  Conduct jury operations.

e  Conduct investigative services.

e Hold alternative dispute resolution.

e  Perform administrative tasks.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.

Criminal case filings:

New Castle 5,718 6,061 6,485

Kent 2,258 2,439 2,585

Sussex 2,230 2,408 2,577
Civil case filings:

New Castle 9,823 11,373 13,089

Kent 1,633 1,827 2,293

Sussex 1,413 1,717 2,009
Criminal case dispositions:

New Castle 5,711 6,324 6,675

Kent 2,211 2,343 2,490

Sussex 2,001 2,105 2,210
Civil case dispositions:

New Castle 9,646 11,672 13,889

Kent 1,363 1,472 1,575

Sussex 1,299 1,352 1,420
Criminal cases pending:

New Castle 1,505 1,520 1,551

Kent 478 512 547

Sussex 524 561 617
Civil cases pending:

New Castle 7,103 8,310 9,785

Kent 1,235 1,733 1,904

Sussex 686 891 1,258
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COURT OF COMMON PLEAS
02-06-00

MISSION

The Court of Common Pleas is dedicated to providing
assistance and a neutral forum to people in the resolution
of their everyday problems and disputes in a fair,
professional, efficient and practical manner.

KEY OBJECTIVES

e Adjudicate cases fairly and with integrity.
e Improve service to the citizens of the State.
e Reduce delay in bringing cases to trial.

e Dispose of cases more efficiently.

e Provide a safe, accessible and secure environment
for the citizens of the State.

e Responsibly use and account for public resources.

e Ensure an environment free of bias and the
perception of bias.

BACKGROUND AND ACCOMPLISHMENTS

The Court of Common Pleas has jurisdiction over:

All misdemeanors except certain drug-related crimes;
Preliminary hearings in all felony cases;

Traffic offenses;

Civil cases where the amount in controversy does not
exceed $50,000 on the complaint;

Civil and criminal appeals from the Justices of the
Peace Courts;

Criminal appeals from Alderman Courts;

Appeals from Motor Vehicles in license suspensions;
Appeals from the Animal Control Panel; and
Confirmation of arbitration awards in consumer credit
cases.

The Court of Common Pleas receives most of its
criminal caseload from the Justices of the Peace Courts
and a small percentage of filings from Alderman Courts.
Approximately three percent of cases are filed directly
by the Attorney General.

Jury trials are available to all criminal defendants. Civil
cases are tried without a jury. Appeals to the Court are de
novo appeals; appeals from the Court of Common Pleas
are to the Superior Court on the record.

The Court of Common Pleas has nine judges and two
commissioners. Five judges sit in New Castle County,

two in Kent County and two in Sussex County. One
commissioner sits in New Castle County and one is shared
between Kent and Sussex counties.

In Fiscal Year 2007, the Court of Common Pleas
experienced statewide increases in all case categories.
Civil caseload rose by 15.9 percent, criminal misdemeanor
filings rose by 14.6 percent and preliminary hearing cases
increased by 13.6 percent.

The Court operates a court-supervised, comprehensive
drug diversion program for non-violent offenders. This
voluntary program includes regular appearances before a
judge, and participation in substance abuse education,
drug testing and treatment. The Court has handled more
than 4,100 participants since the program’s inception in
1998.

The Court began a mediation dispute resolution program
in 2001. In partnership with the Center for Community
Justice and Delaware Center for Justice, the Court has
referred more than 3,900 cases for mediation, with a
success rate of nearly 90 percent. Mediation provides an
alternative to criminal prosecution and leaves participants
with an increased sense of satisfaction about the criminal
justice process. The Court’s mediation program has been
expanded and is available to parties in civil cases as well
as criminal cases.

In November 2003, the State’s first Mental Health Court
was instituted in New Castle County. The goal of the
Mental Health Court is to effectively serve the special
needs of the mental health population in the criminal
justice system through continuous judicial oversight and
intensive case management.

The Court also introduced Traffic Court in New Castle
County in November 2003 to reduce the number of court
appearances for citizens with traffic offenses and to
manage the large number of motor vehicle cases the Court
receives.

The Court of Common Pleas is a high volume court that
continues to be challenged by significant caseload growth.
Keeping pace with that caseload requires the daily
commitment of judges and staff and the implementation of
aggressive case management techniques to ensure prompt
and fair justice for all litigants.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 9,121.5 9,035.0 9,310.6
ASF 241.6 235.3 243.2
TOTAL 9,363.1 9,270.3 9,553.8
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POSITIONS Time from Arraignment to Trial by Case Type
FY 2007 FY 2008 FY 2009 New Castle County (# of weeks)
ACTUAL BUDGET Gov. REC. FY 2007 | FY 2008 | FY 2009
GF 128.0 130.0 130.0 Actual Budget | Gov. Rec.
ASF 4.0 4.0 4.0 Traffic 25 26 18
NSF 1.0 1.0 -- Non-jury 16 31 18
TOTAL 133.0 135.0 134.0 DUl 23 24 18
Domestic violence 11 8 8
Drug 19 12 12
Jury trial 19 25 18
COURT oF COMMON PLEAS
02-06-10 Time from Arraignment to Trial by Case Type
Kent County (# of weeks)
FY 2007 | FY 2008 | FY 2009
ACTIVITIES Actual Budget | Gov. Rec.
- Non-jury 5 5 5
e  Courtroom activities. Jury trial 10 6 5
e  Case processing activities.
e  Accounting and collections activities. Time from Arraignment to Trial by Case Type
e  Court security. Sussex County (# of weeks)
e  Statewide court operations management - Actual | Budget | Gov. Rec.
’ Non-jury 7 8 5
Jury trial 8 8 8

PERFORMANCE MEASURES

Criminal Filings/Dispositions/Collections
FY 2007 | FY 2008 | FY 2009
Actual | Budget [ Gov. Rec.

# of misdemeanor:

filings 99,345 | 106,056 113,221
dispositions 92,691 93,000 93,000
pending 33,893 34,000 34.000
# of felony filings 10,413 10,500 10,500

$ amount collected (thousands) 6,343.9 6,350.0 6,350.0

Criminal Misdemeanor Filings
FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.

New Castle 52,437 55,980 59,762
Kent 21,471 22,921 24,469
Sussex 25,437 27,155 28,990
Total 99,345 | 106,056 113,221

Civil Case Fillings
FY 2007 | FY 2008 | FY 2009
Actual Budget [ Gov. Rec.

New Castle 7,069 7,673 8,329
Kent 2,002 2,173 2,358
Sussex 2,349 2,550 2,768
Total 11,420 12,396 13,455
# of months to disposition:
New Castle 13.9 10.0 10.0
Kent 5.3 4.5 45
Sussex 9.1 10.0 10.0
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FAMILY COURT
02-08-00

MISSION

The Family Court’s mission is set forth in 10 Del. C.
§902(a):

“The Court shall endeavor to provide for each person
coming under its jurisdiction such control, care, and
treatment as will best serve the interests of the public,
the family, and the offender, to the end that the home
will, if possible, remain unbroken and the family
members will recognize and discharge their legal and
moral responsibilities to the public and to one
another.”

KEY OBJECTIVES

e Comply with all scheduling and dispositional
standards in civil and criminal matters as prescribed
by the Chief Justice and Chief Judge.

e Improve access to the Court for all citizens with an
emphasis on those who elect to represent
themselves.

e Provide appropriate legal representation to all
parties in civil matters where due process dictates
representation.

BACKGROUND AND ACCOMPLISHMENTS

The Family Court of the State of Delaware - its judicial
officers and staff - is committed to securing meaningful
access to justice for those who come before the Family
Court; striving for safety, permanency and rehabilitation
of our children; protecting the peace and safety of the
public; resolving disputes impartially and fairly;
demanding respect, intellectual honesty, integrity, and
accountability from ourselves as well as from those we
serve; responding to the social changes and innovative
ideas of the future; giving due deference to legal
precedents; and ultimately, enhancing the quality of life
of the citizens, children and families of the State of
Delaware.

Court Improvement Project (CIP) - CIP is a multi-
year, federally funded grant project designed to support
state courts in efforts to improve their handling of cases
involving children in foster care, termination of parental
rights and adoption proceedings. Delaware has
participated in this project since its inception in 1994
and continues to utilize this federal resource to embark
on a partnership with the child welfare system by
focusing on the common goal of improving the safety,

stability and well-being of children who have
experienced abuse and neglect.

The Court is building a foundation through partnerships
with others in the child welfare system, primarily the
Division of Family Services, but also with legal
professionals, advocates, service providers, and others.

The Court used federal resources to engage a full time
Court Improvement Program Coordinator. Among other
contributions, this has enabled the Court to develop a
five-year strategic plan for data collection, training and
collaboration, and to apply for additional federal funds
to support the activities in the plan.

Mental Health Diversion Court - The Family Court, in
collaboration with the Public Defender’s Office and the
Division of Child Mental Health, has received federal
grant money through the Criminal Justice Council to
pilot a Mental Health Diversion Court for juveniles with
criminal charges pending against them in the New Castle
County Family Court. The program offers a treatment-
based resolution of the delinquency charges of juvenile
offenders with mental health disorders. The program
began in January of 2007 and quickly acquired a full
caseload.

Juvenile Justice - In conjunction with the Mental
Health Diversion Court program, the Family Court in
New Castle County has created a dedicated juvenile
competency calendar for conducting competency
hearings and monitoring compliance with treatment
recommendations for non-competent juveniles still
facing open charges. One dedicated judge is assigned to
hear and track all the competency hearings.

Delaware Girls Initiative (DGI) - DGI began as a
statewide volunteer initiative comprised of more than
one hundred advocates. Its mission is to advocate for a
continuum of services that ensures gender specific
resources and programs for all girls at risk in Delaware.
DGl has grown from purely volunteer committee work
into a program staffed with two full time employees.

Services for Self-Represented Litigants - In its
continued efforts to serve pro se litigants, Family Court
helped nearly 50,000 people by providing assistance
through statewide resource centers.

Over the past year, the Court has developed and
implemented instruction booklets and informational
resources in the areas of termination of parental rights,
adoption, registration of foreign custody orders, and
registration of foreign protection orders. The booklets
and resources are available to pro se litigants in Family
Court Resource Centers and are accessible on the Family
Court web page.
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Domestic Violence Court - Family Court began a pilot
program in each county in September 2007, creating a
specialized Domestic Violence Court. The intention of
this specialized court is to create greater continuity in
Family Court cases involving domestic violence; and to
create a more standardized system of compliance for
offenders, which will include review hearings.

Court Appointed Special Advocate (CASA) program
- The CASA program provides volunteer advocacy for
every child in the court system that has been abused
and/or neglected. In 2006, nearly 215 CASA volunteers
represented 553 children in Delaware. Volunteers are
recruited through a variety of outreach efforts such as
public service announcements, radio interviews, print
advertisements, DART bus campaign, and participation
in festivals and community activities.

Human Resources Development - The Family Court
continues to focus on the professional development of its
administrative support staff with the goal of enhancing
overall organizational effectiveness and individual
competencies. The emphasis is on providing our
employees with the knowledge and skills needed to
effectively provide information and assistance to
litigants.

Call Center Pilot - The Family Court Customer Call
Center is a pilot program in New Castle County with
significant statewide potential. The Customer Call
Center offers representatives who answer a variety of
Family Court related questions.

The pilot program was initiated to enhance the image of
the Court; reduce high call volume in the processing
units; improve operating efficiencies; and enhance the
level of service provided to the Court’s internal and
external customers.

The Customer Call Center representatives have taken
17,496 calls from January 24, 2007 through June 30,
2007. These calls were taken from the selection of
options from the main number to the New Castle County
Family Court. This number is not inclusive of the total
number of calls Family Court receives.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GovV. REC.
GF 19,153.0 19,393.2 19,728.2
ASF 3,687.6 3,945.2 4,019.9
TOTAL 22,840.6 23,338.4 23,748.1

POsSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 272.3 278.3 278.3
ASF 63.7 63.7 63.7
NSF -- -- --
TOTAL 336.0 342.0 342.0
FAMILY COURT
02-08-10
ACTIVITIES

e Administrative support: operations, fiscal, personnel,
automation, records management, statistics, planning
and research.

e Case management: intake, file preparation, schedule,
notification, case preparation, conduct judicial officer
hearings, case adjudication, pre-sentence
investigation and ancillary matters.

e Diversion: intervention, amenability, substance abuse,
interviews, evaluations, and arbitration/mediation
hearings.

e  Special programs: acquire, implement, maintain and
evaluate special programs, including those that are
federally funded.

PERFORMANCE MEASURES

FY 2007 | FY 2008
Actual Budget

FY 2009
Gov. Rec.

% of adult and juvenile
criminal cases disposed of
within 45 days of the filing 52 55 55

% of adult and juvenile
criminal cases disposed of
within 90 days of the filing 86 90 90

% of proceedings involving
dependent, neglected or
abused children in the
custody of Department of
Services for Children, Youth
and Their Families with a
permanency plan established
within 12 months of the
removal of a child from the
home 95 95 95

% of protection from abuse
petitions disposed of within
30 days of filing 89 95 95

% of child support matters
disposed of within 90 days of
the receipt of the petition 69 75 75

% of civil decisions rendered
within 90 days of taking the

matter under advisement 90 90 90

23



JUDICIAL

02-00-00
Adult Criminal Case Filings JUSTICES OF THE PEACE COURTS
FY 2007 | FY 2008 | FY 2009 02-13-00
Actual Budget | Gov. Rec.
New Castle 3,642 3,667 3,692
Kent 875 881 837 MISSION
Sussex 793 799 804
Total 5,310 5,347 5,383 As the place where justice starts, the following is the

mission of the Justices of the Peace Courts:
Juvenile Delinquency Case Filings

FY 2007 | FY 2008 | FY 2009 e Serve the people of Delaware by the efficient and
Actual | Budget | Gov. Rec. accessible administration of justice for all; and
New Castle 5,311 5,347 5,384 o ] .
Kent 1,864 1.877 1,890 e Treat all persons with integrity, fairness and respect.
Sussex 1,703 1,715 1,726
Total 8,878 8,939 9,000 KEY OBJECTIVES
Civil Case Filings by County e Provide exemplary customer service.
FY 2007 | FY 2008 | FY 2009 _
Actual | Budget | Gov. Rec. e Improve the infrastructure of the court.
New Castle 24,124 | 24,290 24,457 ] )
Kent 8986 9,048 9,110 e Provide reasonable court access and locations.
Sussex 10,374 | 10,445 10,517

e Provide convenient, safe and secure facilities for the

Total 43,484 | 43783 | 44,084 \
public and court employees.
Total Case Filings by County e Improve efficiency and the quality of justice.

FY 2007 | FY 2008 | FY 2009

Actual | Budget | Gov. Rec. e Promote modifications to the Motor Vehicle Point
New Castle 33077 ) 33304 | 33,533 System and traffic charges process.
Kent 11,725 | 11806 | 11887
Sussex 12,870 | 12,959 13,047 e Work in conjunction with the Division of Motor
Total 57672 | 58069 | 58,467 Vehicles, police agencies, other courts and the

Department of Safety and Homeland Security t
Mediation Filings by County epartment of Safety and Homeland Security to

= 2007 T By 2008 T EY 2008 reduce the flow of paperwork between the courts

Actual | Budget | Gov. Rec. and other agencies and to use mobile computers for
New Castle 9,147 9,210 9,273 citation information.
Kent 2,577 2,595 2,613 . . .
Sussex 3.350 3373 3396 e Complete implementation of the records retention
Total 15074 | 15178 15,282 policy as it relates to manual and automated
systems.

e Participate in the COTS initiative.

BACKGROUND AND ACCOMPLISHMENTS

The Justices of the Peace (JP) Courts are authorized by
Atrticle 1V, Section 1 of the Delaware Constitution.

As early as the 1600s, Justices of the Peace were
commissioned to handle minor civil and criminal cases.
Along with a host of other duties, the administering of
local government in the 17th and 18th centuries on behalf
of the English Crown was a primary duty of the Justices of
the Peace. With the adoption of the State Constitution of
1792, the Justices of the Peace were stripped of their
general administrative duties, leaving them with only
minor civil and criminal jurisdiction. Beginning in 1966,
the Justices of the Peace were integrated into the State’s
judicial system.

24



JUDICIAL
02-00-00

Justices of the Peace Courts are Delaware’s entry-level
courts and are where the great majority of all criminal
cases pass. Justices of the Peace Courts have criminal
jurisdiction to hear:

e  Criminal misdemeanor cases as listed in 11 Del. C.
82702 and all criminal violations;

e Most 21 Del. C. traffic offenses which do not involve

physical injury or death;

County code violations;

Truancy cases;

Alcoholic beverage violations; and

Miscellaneous violations initiated by other state

agencies.

Justices of the Peace Courts have civil jurisdiction over:

e  Contractual disputes where the amount in controversy
does not exceed $15,000;

e Replevin actions (actions brought to recover
possession of personal property unlawfully taken)
where the amount in controversy does not exceed
$15,000;

o Negligence cases (not involving physical injury)
where the amount in controversy does not exceed
$15,000;

e Landlord/tenant  cases, including  summary
proceedings for possession where jury trials are
authorized, and appeals from landlord/tenant cases to
special courts consisting of a three-judge panel; and

o  Traffic cases with civil penalties.

Justices of the Peace Courts also have jurisdiction to:

e Issue summons, arrest and search warrants for all
criminal offenses based upon findings of probable
cause;

e  Conduct initial appearances to set bond for all criminal
offenses and conduct bond review hearings when
requested;

e Issue and execute capiases; and

e Process capiases issued by Family Court, Court of
Common Pleas and Superior Court.

There are 18 Justices of the Peace trial courts located in 14
court facilities. Two courts in New Castle County and one
court in both Kent and Sussex counties are open 24 hours a
day, 365 days a year. The Delaware Code authorizes 60
Justices of the Peace and one Chief Magistrate to serve as
the administrative head of the court. Justices of the Peace
are appointed by the Governor and confirmed by the
Senate for a first term of four years and for second and
subsequent terms of six years.

Justices of the Peace Courts are unique in that they are the
only Delaware court that employs constables, a

quasi-police force charged with carrying out its judicial
orders.

Truancy Court - The statewide Truancy Court celebrated
its eleventh year of cooperative effort with schools and
social service agencies to reduce truancy.

The Truancy Court has partnered with Children and
Families First to introduce a Truancy program, which will
provide time-limited, intensive wraparound services for
families of youth who have a history of truancy or are at
risk of being truant. The program, which will operate in
New Castle and Kent counties, will assist families across
multiple life domains, including situations with
environmental stressors (such as poverty, lack of social
supports, educational advocacy, etc.); students that may
have undiagnosed or newly diagnosed behavioral health
issues; and caregivers that are struggling with a mental
health or substance abuse problem.

Statewide Videophone Court - The statewide
Videophone Court at JP Court 2 in Rehoboth Beach
creates time and staffing efficiencies with specialization
which includes one stop videophone proceedings for law
enforcement. Videophone arraignments, initial
presentments, capias returns and warrant requests
throughout the state are processed through JP Court 2.
The Statewide Videophone Court currently handles
approximately 2,500 videophone cases each month.

Legal representation at JP Court 20 - At the beginning
of its sixth year, the pilot project providing legal
representation at JP Court 20 demonstrates the benefits of
coordinated efforts among state agencies through the use of
existing resources (Judiciary) and federal grant funds
(Attorney General and Public Defender) to reduce delays
and provide better services to victims and others in the
courts.  The availability of prosecutors and public
defenders at Court 20 has benefited the criminal justice
system by resolving cases earlier and providing victim
services earlier in the process.

Capias processing - The Court piloted its capias
reduction plan in two New Castle County and two Kent
County JP Court locations in efforts to eliminate
extremely stale capiases in which there is no real
likelihood of bringing to justice those who failed to
appear in court or failed to pay fines and costs while
providing for a clear understanding of capiases that are
still viable. JP Courts changed policy to permit
individual JP courts to handle other JP Court locations’
capiases which has resulted in significant time savings
for law enforcement, correctional officers and
defendants.
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Technology - This year the JP Courts implemented the
second phase of the statewide case management system,
COTS. COTS is now operating in all JP Court civil
locations.  Processes were honed, reports were refined,
staff was trained, and data was reviewed to ensure a
smooth transition to COTS. With implementation of the
second phase, the advantages are improved financial
processing; all case documents will be in electronic format;
and availability of records will be enhanced by the ability
of filing electronically.

The JP Courts Statewide Mail-In Fine Center received
171,065 payments last fiscal year, collecting a total of
$6,169,438. A project to implement electronic payment of
traffic tickets is under development, with issues being
resolved relative to online credit card arrangements.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GovV. REC.
GF 17,205.3 17,182.5 17,321.8
ASF -- -- --
TOTAL 17,205.3 17,1825 17,321.8
PosITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GovV. REC.
GF 246.5 248.5 248.5
ASF -- -- --
NSF -- -- --
TOTAL 2465 2485 2485

JUSTICES OF THE PEACE COURTS
02-13-10

ACTIVITIES

e  Process criminal cases by conducting bond hearings,
initial  appearances, arraignments, trials and
adjudicated cases.

e Process civil cases by accepting filings and
scheduling trials.

e  Process voluntary assessments.

e Input case-related information, including, but not
limited to: summonses, warrants, capiases,
subpoenas, continuances, commitments, judgments,
appearance notices and docket entries.

e  Accept money representing fines, court costs, Victim
Compensation Fund assessments or restitution.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget  [Gov. Rec.
% of shifts per week with
security coverage 57 57 59
% of videophone
proceedings that take place
within 45 minutes of receipt 100 100 100
Criminal and Traffic Filings
FY 2007 | FY 2008 | FY 2009
Actual Budget [Gov. Rec.
New Castle 61,623 65,388 69,383
Kent 27,603 29,289 31,078
Sussex 39,961 42,402 44,992
Voluntary Assessment
Center (VAC) 153,796 163,191 173,160
Total 282,983 300,270 318,613
Civil Case Filings
FY 2007 | FY 2008 | FY 2009
Actual Budget [Gov. Rec.
New Castle 22,591 23,971 24,227
Kent 6,689 7,098 7,173
Sussex 5,173 5,489 5,548
Total 34,453 36,558 36,948
Total Case Filings by County
FY 2007 | FY 2008 | FY 2009
Actual Budget [Gov. Rec.
New Castle County 84,214 89,359 93,610
Kent County 34,292 36,387 38,251
Sussex County 45,134 47,891 50,540
Voluntary Assessment
Center (VAC) 153,796 163,191 173,160
Total 317,436 336,828 355,561
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ADMINISTRATIVE OFFICE OF THE FUNDING
COURTS - COURT SERVICES FY 2007 FY 2008 FY'2009
ACTUAL BUDGET Gov. REC.
02-17-00 GF 13,804.7 13,205.3 134333
ASF 9.5 33.4 33.4
MISSION ToTAL 13,814.2 13,238.7 13,466.7

To assist the judicial branch and others in delivering the POsITIONS
highest quality of justice by providing effective and ;Y 2007 EY 2008 . FY éoog
.. . . . - - CTUAL UDGET OV. REC.
efficient administrative, support and information services. GF Lo 805 805
ASF -- -- --
BACKGROUND AND ACCOMPLISHMENTS NSF . = =
TOTAL 81.5 80.5 80.5

The Administrative Office of the Courts (AOC) was
established in 1971 pursuant to 10 Del. C. 8128. The
function of the office is to assist the Chief Justice in
carrying out the responsibilities as administrative head of
all courts in the State.

Since 1971, several administrative directives promulgated
by the Chief Justice and Supreme Court Rule 87 have
expanded and clarified the role and responsibilities of the
AOC. The role described in these documents includes
delivering services to courts, judicial agencies and
external customers in the areas of budget development,
personnel policies, fiscal policies, collections, technology
policies and services, records management, interpreters,
planning and research, facilities, education and law
libraries. The AOC has recently initiated a new strategic
planning process and is working on further defining its
roles within the context of Supreme Court Rule 87.

To fulfill its responsibilities, the AOC is divided into three
components that provide direct services to the Supreme
Court, Court of Chancery, Superior Court, Family Court,
Court of Common Pleas, Justices of the Peace Courts and
limited services to several non-judicial agencies. The
components are the Office of the State Court
Administrator, Office of State Court Collections
Enforcement (OSCCE) and Judicial Information Center
(JIC). The AOC provides limited fiscal and
administrative services to several agencies that receive
policy direction and oversight from boards and governing
bodies outside the Judicial branch. These agencies
establish their own missions, objectives and performance
measures. This group is composed of the Office of the
Public Guardian, Violent Crimes Compensation Board,
Child Placement Review Board, Educational Surrogate
Parent Program, Office of the Child Advocate, Child
Death, Near Death and Still Birth Commission
(CDNDSBC) and Delaware Nursing Home Residents
Quality Assurance Commission.

OFFICE OF THE STATE COURT ADMINISTRATOR
02-17-01

MISSION

To assist the Judicial Branch and others in delivering the
highest quality of justice by providing effective and
efficient administrative, support and information
services.

KEeY OBJECTIVES

e Expand data collection and analysis capabilities;
work with OSCCE to increase court collections;
enhance safety and security of courthouses; develop
a continuity of operations plan; and support efforts
to recruit, hire and retain the most qualified
candidates and provide promotional opportunities.

e Enhance public access to the courts through
provision of interpreters and information to
unrepresented litigants.

e Enhance public trust and confidence in the courts
through a public information and staff training
program.

BACKGROUND AND ACCOMPLISHMENTS

Several of the accomplishments during the past fiscal
year include:

e Initiated continuity of operations planning for the
Judicial branch.

e Developed an AOC intranet site to provide
information to employees in such areas as staff
training programs, New Castle County Courthouse
building information, information system resources,
court interpreters, and human resources.
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Enhanced the Court Interpreter program through the
development of Court Interpreter Rules, a continuing
education policy, and a pilot telephone program
policy, as well as increased the number of persons
attending the orientation program, and the number of
certified court interpreters.

Hosted a Mid-Atlantic Conference on Access to
Court Records to discuss issues of concern to court
systems in the region.

Reinvigorated and revised the staff training program
for Judicial branch employees and developed a new
online sign-up system for training programs.

Provided staff support and assistance in policy
development to Judicial branch committees, including
the Court Interpreters Advisory Committee, the
Courthouse Operations Policy Committee, the Law
Library Committee, the Council of Court
Administrators, and various COTS committees.

Implemented a fire safety plan for the New Castle
County Courthouse.

Addressed retention and recruitment problems for
conflict counsel.

ACTIVITIES

Provide centralized services to the New Castle
County Courthouse including safety and security
planning and coordination, operating the information
desk, filing and payments center, pro se center, and
mail room.

Provide judicial education and staff training services.
Administer the statewide Court Interpreter program.
Conduct research and analysis related to justice and
speedy trial issues.

Coordinate and prepare the Annual Report of the
Judiciary.

Administer the Judicial branch public information
program.

Assist in policy coordination and development for
issues affecting all courts.

Coordinate preparation, review and submission of the
Judicial branch budgets.

Serve as legislative liaison for the Judicial branch.

PERFORMANCE MEASURES

FY 2007 | FY 2008
Actual Budget

FY 2009
Gov. Rec.

# of prospective interpreters
attending orientation
programs 115 125 130

# of people assisted by
NCCCH Self-Help Center

staff* 16,295 17,110 17,700
# of NCCCH Self-Help

Center volunteers 12 12 15
# of NCCCH Self-Help

Center volunteers hours 243 243 255
# of pro bono attorney

volunteers 15 15 20
# of pro bono attorney

volunteer hours 102 102 110

*This statistic reflects those individuals who requested assistance from
Self-Help Center staff members. Many more individuals come into the
center without seeking staff assistance. In addition, staff shortages and
service volume appear to have resulted in a significant number of
requests for assistance not being recorded.

OFFICE OF STATE COURT COLLECTIONS
ENFORCEMENT
02-17-03

MISSION

Work with the Delaware Judiciary and the criminal justice
community to hold offenders accountable for paying their
court-ordered financial assessments.

KEeY OBJECTIVES

e Increase the collection of delinquent receivables
referred to the Office of State Court Collections
Enforcement (OSCCE).

e Increase offender accessibility to satisfy financial
sanctions by expanding the use of OSCCE locations
as one-stop judicial payment centers.

e Develop and implement new initiatives to assist in
the collection of delinquent receivables.

e Participate in branch-wide planning efforts to
develop and implement standard financial policies
and procedures as it relates to COTS.

e Improve the  operational
effectiveness of the office.

efficiency  and

BACKGROUND AND ACCOMPLISHMENTS

OSCCE continues to evolve, increasing opportunities to
function as a one-stop judicial financial center. There are
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six judicial payment centers located throughout the State
that provide cashiering services for Superior Court,
Family Court, Justices of the Peace Courts and
Department of Correction receivables. OSCCE’s
specialized collection program, which includes letter
dunning, monetary intercept programs and case
management  activities, continues to propel the
organization forward in achieving the remarkable 97
percent growth in collections it has experienced since
Fiscal Year 2000.

In an effort to provide efficient services to the citizens of
Delaware, OSCCE continues to build positive working
relationships with all branches of state government.
Currently, OSCCE assists the Department of Elections
with voter restoration rights; works with the Division of
Revenue to offset state tax refunds against delinquent
receivables owed to the State; and has obtained access to
Department of Labor employment records, which allows
verification of financial resources when instituting
payment agreements. OSCCE is in the developmental
stages of several new programs aimed at addressing the
collection of outstanding court receivables. OSCCE
continues to research and implement new technologies to
assist the judiciary with the handling of court receivables.

ACTIVITIES

e  Accept monetary payment of court-ordered financial
assessments.

e Document and record all
promptly and accurately.

e Explore alternate forms of payment processing in
conjunction with the Judicial branch.

e  Pursue the collection of financial obligations referred
by the courts.

o Refer offenders to non-monetary programs,
administered by the Department of Correction to
address court-ordered financial sanctions (excluding
restitution).

e Work with statewide criminal justice agencies to
promote cooperation and share automated data.

e Assist financial staff in the issuance of restitution
funds collected against referred delinquent Family
Court receivables.

e  Provide financial reports as requested.

financial transactions

PERFORMANCE MEASURES
FY 2007 FY 2008 FY 2009
Actual Budget Gov.
Rec.
# of contacts necessary to
administer accounts:
verbal 7,135 8,200 9,000
written 28,870 52,000 35,000*
$ collected on behalf of: 3,300,00 | 3,600,00
Superior Court 2,999,283 0 0
Family Court 81,871 80,000 80,000
JP Courts 64,182 70,000 74,000
Department of
Correction 429,560 450,000 500,000
% increase in $ collected 1.5 9.0 9.0

*Decrease in written communications due to improved efficiencies in
agency dunning process implemented at the end of Fiscal Year 2007.

JUDICIAL INFORMATION CENTER
02-17-04

MISSION

The Judicial Information Center (JIC) develops and
maintains computerized information systems and provides
technology support services to the Judicial branch.

KEY OBJECTIVES

e Provide technology systems to support business
goals, needs and objectives of the courts.

e Provide leadership and oversight of technology
efforts supporting the courts’ business needs.

e Provide systems that integrate with other criminal
justice agencies and stakeholders in the exchange of
information.

e Promote standardization of new technologies and
methodologies.

e Provide information through technology systems
for the citizens of Delaware.

BACKGROUND AND ACCOMPLISHMENTS

The JIC is responsible for the development and support of
computer information systems and the infrastructure
necessary to access those systems. The JIC is a full scale
information technology unit.

Recent accomplishments include:

e Participated on the COTS project performing project
management duties, supporting current COTS sites,
and serving in lead roles on the various
implementation teams. Successfully implemented
Phase 1 and Phase 2 which brought all JP Civil
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Courts (9, 12, 13, 16, 17 and 19) online with the new
Context Case Management System (CMS) product.
Enhanced the intranet sites for the Judicial branch.
Monitored current technology and developed system
policies and procedures to be used throughout the
Judicial branch.

Established a presence with regional and national
technology groups to inform other states about
Delaware’s technology initiatives.

Participated in courthouse technology planning and
facility renovations.

Continued to partner with the Government
Information Center to provide citizen access to data
and services.

Relocated to a new facility with expanded training
facilities and future organizational growth.

Modified the Protection from Abuse (PFA) process
to provide enhanced linking to DELJIS and the
National Crime Information Center.

On going progress toward addressing Department of
Technology and Information policy regarding the
conversion of critical desktop database applications
to server based database applications.

ACTIVITIES

Analyze business issues and processes that relate to
the flow, management and utilization of information.
Develop and support computer applications that
enhance the operations of the courts and agencies.
Provide telephone and audiovisual installation and
support services.

Manage, design and support local and wide-area
network resources.

Lead initiatives related to technology planning,
utilization and effective implementation.

PERFORMANCE MEASURES

LAW LIBRARIES
02-17-05

FY 2007 | FY 2008 FY 2009
Actual Budget Gov. Rec.

% of high priority
software problems
resolved within 4 business
hours (not requiring
procurement) 90 100 100

% of high priority
hardware problems
resolved within 7.5
business hours (not

requiring procurement) 100 100 100
JIC problem calls initiated

with Help Desk 8,218 9,040 9,944
JIC problem calls

resolved 7,965 8,761 9,638

MISSION

The law libraries provide legal information resources for
the Delaware Judicial branch, Attorney General, Public
Defender, other state agencies, members and prospective
members of the Delaware Bar Association and pro se
litigants; and functions as the official depository of State
laws, agency rules and regulations, administrative and
board regulations, court opinions and the Chief
Magistrate’s advisory memoranda and policy directives.

KEY OBJECTIVES

e Effectively manage all types of legal information.

e Provide assistance and comprehensive legal
resources to a variety of library users.

BACKGROUND AND ACCOMPLISHMENTS

The primary purpose of the law libraries is to provide
legal information to the Delaware Judicial branch. The
libraries also support other legal agencies within the State,
as well as members of the legal community and pro se
litigants. Each law library strives to maintain as many
current and archival Delaware legal resources as possible.

A law library is maintained in each county in Delaware
pursuant to 10 Del. C. 81941. The New Castle County
Law Library, located in Wilmington, maintains a
collection of 25,000 volumes and is staffed by one law
librarian. The New Castle County Law Library is the
busiest of the three libraries due to the number of judicial
officials in Wilmington, the number of cases filed and the
proximity of the Pro Se Center.

The Kent County Law Library in Dover is designated as
the State Law Library pursuant to 10 Del. C. §1942. It
maintains a legal reference collection of approximately
30,000 volumes and is staffed by one law librarian and
two part-time assistants.

The Sussex County Law Library in Georgetown
maintains approximately 20,000 legal resources in both
print and microfiche form. The library is staffed by one
law librarian.

ACTIVITIES

e Offer reference assistance and guidance to the
judiciary, other state agencies, legal community and
pro se litigants.
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Maintain and review the collection of legal
materials and consider legal titles that should be
acquired or cancelled.

Participate in professional organizations and
networks to benefit from resource sharing.

Review and advise the judiciary and court staff of
changing technology and new trends in legal
research.

Coordinate legal research training for court staff as
applicable.

Research and retrieve information from books,
periodicals, reference materials, other law libraries
or commercial databases in response to judicial
requests.

Assist resource sharing among the three judicial
libraries by collecting shelf list holdings for the
creation of a union list of the libraries.

ADMINISTRATIVE OFFICE OF THE

COURTS - NON-JUDICIAL SERVICES
02-18-00

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 2,183.3 2,417.7 2,511.1
ASF 1,838.3 3,126.9 3,133.9
TOTAL 4,021.6 5,544.6 5,645.0
PoOsSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 29.0 30.0 30.0
ASF 8.0 8.0 8.0
NSF -- -- --
TOTAL 37.0 38.0 38.0
OFFICE OF THE PuBLIC GUARDIAN
02-18-01
MISSION
To provide quality, comprehensive, protective

guardianship services to adult citizens of Delaware who
are severely mentally or physically disabled, are unable to
manage their personal and financial affairs, are at risk for
neglect, abuse and victimization and have no one else able
or willing to serve as a guardian.

KEY OBJECTIVES

e Promote the use of wireless technology to facilitate
communication,  case  documentation,  and
information sharing among staff, with statewide
responsibilities, and with other individuals who are
providing services and assistance to persons served
by the agency.

e Advocate for the agency, its mission and its service
to individuals through education and networking
with the public and other professional communities.

e Maintain the certification as registered guardians of
key staff in whom decision-making is vested.

o Develop an accessible and easily understood data
system for management of client needs,
identification of client population trends, to track
unmet needs and serve as a tool for program
planning and  review, including budget
development.
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BACKGROUND AND ACCOMPLISHMENTS

The Office of the Public Guardian was created in 1974.
The office serves as interim and permanent guardian for
persons with severe and significant disabilities. Referring
agencies include the Court of Chancery, Adult Protective
Services, Division of Developmental Disabilities Services,
Division of Substance Abuse and Mental Health, other
state agencies, long-term care facilities, hospitals, and
private nursing care facilities. Additionally, the agency is
called upon by the Court of Chancery to serve as a neutral
guardian or to mediate and serve as court investigator in
contested guardianship matters.

The Public Guardian may act as surrogate for a variety of
reasons including consent to specific medical care and
treatment, residential placement, management of income,
bill-paying, application for benefits, protect assets, or
dispose of real estate to pay for care. The State’s long-
term care facilities may request public guardianship
services for residents of their facilities with special
medical, personal or social service needs as well as those
who require a guardian to complete applications for long-
term care Medicaid benefits on their behalf.

ACTIVITIES

Duties of a guardian of a person include, but are not
limited to:

e Address all issues of the individual that require
immediate action and ensure that provision is made
for the support, care, comfort, health and maintenance
of the ward;

e Assess the ward’s situation, needs, preferences and
support system and attempt to gather any missing or
necessary information;

e Ensure that the individual is living in the most
appropriate and least restrictive setting possible;

e  Secure medical, psychological, therapeutic and social
services that are appropriate and necessary to support
the ward’s well-being and quality of life;

e Maintain communication with the ward and his/her
caregivers;

e Develop and monitor a written guardianship plan; and

e File with the court all reports required by statute,
regulations or court rule.

Duties of a guardian of property include:

e  Address all issues of the estate that require immediate
action;

e Prepare real estate and personal belongings for sale
and obtain services of an appraiser, realtor, auctioneer
and others as needed;

e Provide competent management, for the benefit of the
ward, of all property and supervise all income and
disbursements of the estate;

e  Conduct all financial matters for the ward;

e Keep estate assets safe by maintaining accurate
records of all transactions and submitting required
annual accountings to the Court, with a final
accounting to the Court upon the death of a ward;

e Facilitate the appropriate closing of the estate and
assist in settling estates when necessary;

e  Seek specific judicial authority to dispose of property
when an extraordinary circumstance is being
addressed; and

e Obtain all public benefits for which the ward is
eligible.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.
# of referrals received 189 209 228
# of referrals accepted for
public guardianship 56 68 85
# of current guardianships 223 245 270

VIOLENT CRIMES COMPENSATION BOARD
02-18-02

MISSION

To promote the public welfare by establishing a means of
meeting the additional hardships imposed upon the
victims of certain violent crimes, including the family and
dependants of those victims.

KEeY OBJECTIVES

e Process all claims submitted to the Violent Crimes
Compensation Board (VCCB) for a hearing within
30 days of receipt, and provide assistance to as
many innocent victims of violent crime as annual
revenue intake allows.

e Increase public outreach initiatives so that all crime
victims have a general knowledge of the functions
and benefits provided by the VCCB.

e Process payment of claims to victims and providers
within ten days of the legal fulfillment
requirements.

e Increase new application caseload and supplemental
payments to victims of violent crimes reported each
year in Delaware.
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BACKGROUND AND ACCOMPLISHMENTS

The VCCB is comprised of five members: a chair,
vice-chair and three commissioners. All members are
appointed by the Governor and confirmed by the Senate.

Compensation is made available to people who are
victimized in the State of Delaware. Residents of
Delaware who are victimized outside state boundaries
may apply to the Delaware VCCB if the state, possession
or territory in which the person is injured does not have a
functional program.

The purpose of the program is to alleviate some of the
financial burden of crime victimization by providing
compensation for certain pecuniary losses. Compensation
is available for payment of medical and dental expenses,
psychiatric care, mental health counseling, prescription
medication and eyeglasses, prosthesis, certain out-of-
pocket costs, loss of earnings, funeral/burial costs, loss of
support, temporary housing and moving or relocation
costs. Secondary victims, including the parent(s), spouse,
son(s), daughter(s), brother(s) or sister(s) of the primary
victim, are eligible for payment of mental health
counseling treatment for crime-related issues.

Recipients of VCCB awards must meet certain eligibility
factors. Requirements include:

e The crime must be reported to law enforcement
authorities within 72 hours of occurrence;

e The claim for victim compensation must be filed
within one year of the crime’s occurrence;

e Injuries sustained from the crime cannot be based on
criminally injurious conduct;

e Victim must cooperate with law enforcement
authorities in the apprehension and prosecution of the
assailant(s) if their identity is known; and

e Claimant must cooperate with the VCCB in its
investigation to validate a claim for compensation.

The agency is funded by appropriated special funds
derived from an 18 percent surcharge that is levied on all
criminal offenses, including moving motor vehicle
violations. The surcharge is collected by the courts and
turned over to the State Treasurer for deposit into the
Victim Compensation Fund. The Fund is also replenished
through restitution, probation interest, subrogation
reimbursements, other miscellaneous revenue and a
federal grant. The federal grant can equal up to 60 percent
of the amount paid out to crime victims from state funds
during the previous federal fiscal year.

The Forensic Sexual Assault program has been in effect
since May 1995 and pays for forensic medical
examinations that could be used in prosecuting the
offender. Defendants convicted of these sexual offenses
are required to pay a special assessment to the VCCB.

The Child Counseling and Assessment program (CCAP)
provides benefits with regard to psychological
assessments and short-term counseling for children who
have been victimized in the State of Delaware and have
not reached their 18th birthday as of the date of the crime.

The VCCB will continue outreach initiatives to promote
public awareness of the program. The agency will target
the general public as well as law enforcement, medical
providers, legal professionals, social service providers and
victim advocacy volunteer groups.  Training and
education is offered to professional groups who lead crime
victims through the recovery process.

ACTIVITIES

e Expedite processing of claims and payment of
approved claims.

e Increase public outreach initiatives so that all crime
victims have a general knowledge of the functions
and benefits provided by the VCCB.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.
% of victim costs 80 80 80
% of operational costs 20 20 20

CHILD PLACEMENT REVIEW BOARD
02-18-03

MISSION

The Child Placement Review Board (CPRB) provides
and administers a volunteer-based board that acts as an
independent  monitoring  system  charged  with
identification and periodic review of all children in out-
of-home placements. The purpose of these reviews is to
ensure that every child in care has effective plans for
permanency, receives adequate care for both physical
and emotional needs, and participates at an appropriate
age in educational programs to increase independent
living skills.

KEeY OBJECTIVES

e Perform the tasks and functions defined in
31 Del. C.c. 38 in a professional, informed and
efficient manner to have a positive impact on the
State’s effort to provide quality services to children
in out-of-home placements.

e Collect, record and distribute statistical information
regarding children in out-of-home placements with
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the goal of advocating for their unmet service
needs.

e Administer the Ivyane D.F. Davis Memorial
Scholarship, in partnership with the Division of
Family Services, and the Delaware’s Education and
Training Voucher (ETV) program to support the
higher education and training goals of eligible
young adults who have been in, or aged out of,
Delaware’s foster care system.

BACKGROUND AND ACCOMPLISHMENTS

CPRB is a statewide child advocacy agency. It is
chartered by Delaware’s General Assembly with the
following responsibilities:

e Use citizen-based panels to complete regular
reviews of children placed by Family Court in
Delaware’s foster care system;

e Use citizen-based panels to complete reviews of
adjudicated youth placed by Family Court in out-of-
home, non-detention placements;

e Use citizen-based panels to administer the Ivyane
D.F. Davis Memorial Scholarship and the ETV
program; and

e File an annual report with the General Assembly
reporting on the work of the CPRB.

In carrying out these directives, the CPRB:

e Meets federal mandates reviews of
children in foster care;

e  Submits review reports to Family Court and to the
State agency responsible for their care;

e Studies and highlights trends affecting children in
care;

e Develops and implements advocacy positions
relating to children in care; and

e Combines the efforts of trained citizen volunteers
and the work of a small professional staff, creating
a cost-effective, independent review system.

requiring

The CPRB is one of several important independent
elements of Delaware’s child welfare community with a
board made up of more than 80 trained volunteers who
contribute more than 4,000 volunteer hours each year.
The CPRB has review committees with professional
experience including teachers, school counselors,
principals, therapists, lawyers, public health and
pediatric nurses, and social workers. Adoptive parents,
foster parents, and former foster children also serve on
the CPRB.

During Fiscal Year 2007, the CPRB completed 827
reviews of children in foster care of which 75 were
adjudicated youth and 27 received a mixing review,

which is designed to ensure that non-adjudicated
children who are mixed with adjudicated children are
not harmed by the experience.

This year, 38 scholarship awards were made to young
people who had spent at least one year in Delaware’s
foster care system. The Ivyane D.F. Davis Memorial
Scholarship awards totaled $47,442; some of which was
used as matching funds to allow the State to bring in an
additional $74,586 in federal ETV funds. Eighteen
recipients used these funds at four-year colleges, 22 used
these funds at community colleges, and five for trade
schools.

CPRB furnishes the independent reviews that enhance
the State’s system for its children in care. CPRB offers
a constructive avenue by which Delaware tax payers can
monitor the provision of services to the State’s most
vulnerable children, improve their well-being through
advocacy efforts, and focus public attention on the need
for permanency and connection in their lives.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009

Actual Budget | Gov. Rec.

# of volunteer hours generated 3,956 4,000 4,000
# of volunteer training hours 287 300 300
% of children being reviewed 100 100 100

EDUCATIONAL SURROGATE PARENT PROGRAM
02-18-04

MISSION

Provide well-trained volunteers to advocate for special
education children and Part C children in state custody
who do not have parents to represent them as required by
the Individuals with Disabilities Education Act.

KEY OBJECTIVES

e Appoint an educational surrogate parent (ESP) to
each eligible child within ten working days.

e Recruit and retain enough ESPs so that an adequate
supply is available when an eligible child is
identified.

BACKGROUND AND ACCOMPLISHMENTS

The Educational Surrogate Parent program (ESPP)
continues to grow to meet the needs of the children it
serves. The ESPP serves children ages 0-21 whose
parents are unable to advocate for them, are in state
custody and/or
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have been diagnosed or need evaluation to determine if
they meet the eligibility criteria under the Individuals with
Disabilities Education Act (IDEA) to receive special
education services.

The ESPP coordinator is responsible for reviewing
referrals of children submitted to the office for eligibility
for admission, requesting additional material and
information from various agencies, and coordinating
service delivery. The ESPP coordinator recruits and trains
prospective ESP candidates. Each completed referral of a
child eligible for admission is matched with a trained and
certified volunteer based on a particular child’s specific
anticipated needs and location. The prospective match is
submitted as a recommendation of appointment to the
Department of Education for approval.

ACTIVITIES

e Recruit and train volunteers to serve as ESPs.

e Provide ongoing training opportunities, support and
materials for ESPs.

e Provide technical assistance to other agencies
regarding ESP state and federal regulations to ensure
identification of all eligible children.

e  Select an appropriate ESP for each eligible child and
process documentation for appointment by the
Department of Education.

e Coordinate with the departments of Education and
Services for Children, Youth and Their Families to
improve the ESP system.

e Collect and analyze data regarding ESPs and eligible
children.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009

Actual Budget | Gov. Rec.

# of ESP appointments 85 100 105

# of children exited 86 85 85

# of children served 264 265 266
# of ESPs:

trained 141 125 125

exited 50 50 50

available 298 300 302

OFFICE OF THE CHILD ADVOCATE
02-18-05

MISSION

To safeguard the welfare of Delaware’s children through
educational advocacy, system reform, public awareness,
training and legal representation of children as set forth in
29 Del. C. c. 90A.

KEY OBJECTIVES

e Secure legal representation for every dependent,
neglected and abused child in the custody of the
Department of Services for Children, Youth and
Their Families (DSCYF).

e Accomplish the goals and objectives of the Child
Protection Accountability Commission (CPAC),
including multi-disciplinary collaboration on child
protection system issues, and the development of
and participation in quality training programs for
the child protection community.

e Advocate for legislative, policy and procedure
initiatives  designed to improve the safety,
permanency and well-being of Delaware’s
dependent, neglected and abused children.

BACKGROUND AND ACCOMPLISHMENTS

The Office of the Child Advocate (OCA) was created in
1999 in response to numerous child deaths in Delaware
resulting from child abuse. These cases pointed to
deficiencies in the child protection system that could not
be remedied solely by one entity. The General Assembly
determined that an office to oversee these efforts, staff
CPAC and provide legal representation on behalf of
children was necessary. This would provide education,
training and multi-disciplinary collaboration to best serve
Delaware’s children.

During Fiscal Year 2007, OCA received appropriate
referrals on 934 children, a 21 percent increase from
Fiscal Year 2006.

On June 30, 2007, 1,160 children were in the legal
custody of DSCYF. OCA represented 715 of those
children, the Court Appointed Special Advocate (CASA)
program represented 310 children, and the remaining 135
children navigated the foster care system without
representation. Of those 135 children, 30 percent were
from Sussex County and 21 percent were from Kent
County. In sharp contrast, only 4 percent of New Castle
County children were unrepresented. Great strides have
been made by system partners to develop the database
which enables OCA and other system partners to identify
every child in DSCYF custody, and to generate
representation statistics as demonstrated above.

As staff to CPAC, OCA worked with their training
subcommittee and developed Child Abuse and Neglect
training. CPAC worked collaboratively with the Child
Death, Near Death and Stillbirth Commission to develop
system improvement priorities which included the
evaluation of how history is used in a multi-disciplinary
setting to make decisions regarding at-risk children.
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ACTIVITIES

e Secure legal representation for DSCYF children by
employing Deputy Child Advocates and recruit, train
and retain volunteer Delaware attorneys to represent
children.

e Provide support to CPAC, chair subcommittees,
participate in subcommittees and workgroups, draft
reports and legislation.

e FEducate the public on the services and
accomplishments of OCA and the Child Protection
Accountability Commission.

e Develop, participate and provide quality training and
education to the child protection community.

e Review relevant policies, procedures and laws, and
make recommendations for change with a view
toward the rights of children.

e Collect and analyze data to determine how many
children are not receiving services or representation
in Delaware and why.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.
# of appropriate referrals 934 900 900
# of DSCYF children
represented by OCA — Total* 715 735 774
New Castle 565 555 584
Kent 62 60 70
Sussex 88 120 120
# of DSCYF children
unrepresented — Total* 135 109 166
New Castle 26 21 53
Kent 45 57 65
Sussex 64 31 48
# of children represented by
OCA 1,082 1,147 1,216
# of volunteer attorneys 414 434 456
# of volunteer attorneys with
over 5 years of OCA service 67 80 90

*Number of children in DSCYF custody as of June 30, 2007.

CHILD DEATH, NEAR DEATH AND STILL BIRTH
COMMISSION
02-18-06

MISSION

Safeguard the health and safety of all Delaware children as
set forth in 31 Del. C. c. 3.

KEeY OBJECTIVES

e Review in a confidential manner, the deaths of
children under the age of 18, near-deaths of abused
and/or neglected children and stillbirths occurring
after at least 20 weeks of gestation.

e Provide the Governor, General Assembly and
CPAC with recommendations to alleviate those
practices or conditions that impact the mortality of
children.

e Assist in facilitating appropriate action in response
to recommendations.

BACKGROUND AND ACCOMPLISHMENTS

Delaware’s child death review process was established by
legislation passed on July 19, 1995, after a pilot project
showed the effectiveness of such a review process for
preventing future child deaths. The statute was amended
in 2002 and again in 2004, changing the name from the
Delaware Child Death Review Commission to the Child
Death, Near Death and Stillbirth Commission (CDNDSC).

CDNDSC has the authority to create up to three regional
child death review panels and three regional fetal infant
mortality review (FIMR) teams to conduct retrospective
reviews of all child deaths, near deaths due to
abuse/neglect and stillbirths (after 20 weeks gestation) that
occur in the State. The Commission provides meaningful
system-wide recommendations to prevent the deaths
and/or near deaths of children and improve services to
children. The process brings professionals and experts
from a variety of disciplines together to conduct
retrospective  case reviews, create  multi-faceted
recommendations to improve systems and encourage
interagency collaboration to end the mortality of children
in Delaware.

In Fiscal Year 2007, reviews were conducted monthly by
each of the three panels (consisting of New Castle,
Kent/Sussex and Abuse/Neglect). A child death or near-
death is considered to be preventable if one or more
interventions  (medical, community, legal, and/or
psychological) might reasonably have averted the child's
death or near-death. The bi-annual joint reviews (where
domestic violence was a factor in the death or near death)
with the Domestic Violence Coordinating Council’s Fatal
Incident Review Team began in April 2007.

The Fetal Infant Mortality Review (FIMR) team is now
fully staffed and functional. FIMR adopted the Baby
Abstracting System and Information Network (BASINET)
program that was developed by the Florida Healthy Start
Coalition to track fetal and infant deaths. This program
has been successfully implemented by several states and
appears to meet the needs of the Commission. This
program will also be used to provide information to the
national database on children’s deaths. The Commission
has agreed to work with the Delaware Healthy Mothers
and Infant Consortium, which will act as the Community
Action Team for the FIMR process. The Commission
meets quarterly to review and approve the work of the
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panels. Recommendations from expedited reviews of
abuse/neglect cases are immediately sent to the Governor,
General Assembly, CDNDSC, and CPAC.

Some statistics for Fiscal Year 2007 include:

e 68 deaths or near deaths were sent to the
Commission for review;

e 88 cases were reviewed by the child death panels
(some cases were from Fiscal Year 2006).

e 110 fetal and infant deaths were referred to
CDNDSC;

e Five of the fetal and infant deaths were reviewed,;

e 14 cases were reviews of child deaths or near deaths
related to abuse and/or neglect; and

e One case was reviewed jointly with the Fatal
Incident Review Team (under the Domestic
Violence Coordination Council).

ACTIVITIES

e Identify and triage cases for review.

e Prepare and review child death and near-death cases
that meet the criteria for review.

e Make recommendations to decrease child mortality.

e Collect and analyze data related to child deaths and
near deaths.

e Issue annual reports and expedited review reports
on recommendations and data.

e Collaborate with CPAC.

PERFORMANCE MEASURES

DELAWARE NURSING HOME RESIDENTS
QUALITY ASSURANCE COMMISSION
02-18-07

FY 2007 | FY 2008 FY 2009
Actual Budget Gov. Rec.

% of expedited reviews
completed within statutory
timeframes 100 100 100

% of recommendations from
expedited reviews submitted
to Governor and General

Assembly 100 100 100
% child deaths that were
eligible for review 100 100 100

% eligible FIMR cases

reviewed either by the Case
Review Team or child death
panel* 12.5 50.0 100.0

* FIMR case review teams were implemented April 2007.

MISSION

To monitor Delaware’s quality assurance system for
nursing home residents and assisted living facilities in
both privately operated and state operated facilities so that
complaints of abuse, neglect mistreatment, financial
exploitation and other complaints are responded to in a
timely manner so as to ensure the health and safety of
nursing home residents.

KEY OBJECTIVES

e Examine the policies and procedures, and evaluate
the effectiveness of the quality assurance system for
nursing home residents.

e Monitor data and analyze trends in the quality of
care and life of individuals receiving long-term care
in Delaware.

e Review and make recommendations to the
Governor, Secretary of the Department of Health
and Social Services and General Assembly
concerning the quality assurance system and
improvements to the overall quality of life and care
of nursing home residents.

e  Protect the privacy of nursing home residents.

BACKGROUND AND ACCOMPLISHMENTS

The Delaware Nursing Home Residents Quality
Assurance Commission was established in response to the
numerous complaints from long-term care residents in
Delaware. These cases pointed to numerous deficiencies
in Delaware’s quality assurance system for nursing home
residents. The General Assembly determined that a
Commission would oversee these efforts and advocate on
behalf of nursing home residents.

The Commission reviews various legislative and policy
initiatives and provides comments.  Members work
closely with the Division of Long Term Care Residents
Protection to aid in enhancing the quality of care for
residents.

ACTIVITIES
e Review relevant policies, procedures and laws and

make recommendations for change with a view
toward the rights of the long-term care residents.
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Review the performance of various agencies charged
with protecting long-term care residents and provides
recommendations for change and improvement.

Visit long-term care and assisted living facilities to
aid in promoting the quality of care for residents.
Analyze trends in order to assess the value and
efficacy of current procedures intended to improve
the quality of care and life of individuals receiving
long-term care in Delaware

Prepare and publish annual report, including
aggregate data with comprehensive analysis and
monitoring of trends in the quality of care and quality
of life of nursing home residents, and submitting such
report to the Governor, the Secretary of the
Department of Health and Social Services and the
General Assembly.
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Office of
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Governor

Office of

Management
and Budget

- PHRST

- Administration

- Budget Development,
Planning and
Administration

- Statewide Human
Resource Management

- Benefits and Insurance
Administration

Delaware
Economic
Development
Office

- Office of the Director

- Delaware Tourism Office

- Delaware Economic

Development Authority

Delaware Criminal Delaware
Health Care Justice State
Commission Housing

- Criminal Justice Authority
- Delaware Health Care Council
Commission - Delaware Justice
- Delaware Institute of Information

Medical System

Education and Research

(DIMER)

- Delaware Institute of Dental
Education and Research
(DIDER)

- Government Support
Services
- Facilities Management

Five-Year Appropriation History FY 2009 STATEWIDE HIGHLIGHTS

200,000.0

¢ Recommend $8,674.2 for a step increase for those
employees in Public Education, agency teachers and
those employees in Plans A and D at Delaware
Technical and Community College who are entitled
to such an increase.

160,000.0
120,000.0 ~
80,000.0

40,000.0

00~ ¢ Recommend a decrease in the regular employees’

pension rate from 16.58 percent to 16.14 percent.
This change includes a decrease in the basic pension
rate from 7.07 percent to 6.68 percent, which will
result in a decrease in pension funding of ($4,116.2),

FY 04 FY 05 FY 06

B GF OASF

FY 07 FY 08

£y 2007 FUNFB'ZNG v o an increase in the Other Post Employment Benefits
00 008 009 Fund from .54 percent to .81 percent, which will

ACTUAL BUDGET Gov. REC. . . . .
GF 275,008.9 1445288 150.102.3 result in an increase of $3,014.9, and a reduction in
ASF 80,111.4 125,576.7 132,058.7 the Post Retirement Increase Rate from 2.52 percent
TOTAL 355,120.3 270,105.5 282.161.0 to 2.20 percent, which will result in a decrease of

($3,545.3).
POSITIONS dad in the iudicial .

FY 2007 FY 2008 FY 2009 ¢ Recommend a decrease in the judicial pension rate

ACTUAL BUDGET Gov. REC. from 34.43 percent to 33.55 percent, which will
GF 327.8 338.8 340.9 result in a decrease in funding of ($45.9).
ASF 222.5 2175 219.5 ] ] )
NSF 47.0 47.0 46.9 ¢ Recommend an increase in the statewide worker’s
ToTAL 597.3 603.3 607.3 compensation rate from 1.45 percent to 1.75, which

will result in an increase in funding of $3,782.3.
When combined with the deferred compensation
rate, the rate will increase from 1.65 percent to 1.95
percent.
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¢ Recommend $5,000.0 for a 2.4 percent increase in
the state share of employee health insurance
premiums.

¢ Recommend an increase in statewide debt service of
$7,973.0.

¢ Recommend an increase in statewide energy costs of
$266.6.

FY 2009 BUDGET HIGHLIGHTS

OPERATING BUDGET:

Office of the Governor

¢ Recommend $62.2 ASF spending authority to reflect
projected expenditures.

Office of Management and Budget

¢ Recommend increased and/or new funding in
Contingencies and One-Time Items to address
statewide and agency-specific initiatives, to include:
$750.0 in Self Insurance, $450.0 in Legal Fees,
$500.0 in Transition, $2,000.0 ASF in Appropriated
Special Funds, $500.0 in 2 Year Nursing Expansion,
$1,000.0 in Statewide Relocation Initiatives, $100.0
in Local Law Enforcement Education, $500.0 in

Delaware Psychiatric Center, and $300.0 in
Compensation Commission.
¢ Recommend $3,171.0 ASF in  Workers’

Compensation for increased claims and costs.

¢ Recommend $1,800.0 ASF in Pensions to upgrade
the retiree computer system and $201.3 ASF and 4.0
ASF FTEs for the retiree call center.

¢ Recommend $250.0 in Human Resources
Management to support the Delaware Employment
Link (DEL) Recruitment system.

¢ Recommend $1,831.9 and 2.0 FTEs in Facilities
Management for increased operating costs and
maintenance of new facilities.

Delaware Economic Development Office

¢ Recommend $56.0 ASF in Delaware Tourism Office
to reflect projected expenditures.

Delaware Health Care Commission

¢ Recommend $3125 in DIMER to support
contractual arrangements with Jefferson Medical
College and Philadelphia College of Osteopathic
Medicine.

¢ Recommend $150.0 in DIDER to provide
scholarship assistance and continue a contractual
arrangement with Temple University School of
Dentistry for 18 Delaware students.

Criminal Justice

¢ Recommend $250.0 ASF in operating costs for
expenditures from the DELJIS Fund for technology
initiatives.

Delaware State Housing Authority

¢ Recommend one-time funding of $250.0 in the
Office of Management and Budget’s contingency for
the Delaware Emergency Mortgage Assistance
program.

CAPITAL BUDGET:

Office of Management and Budget

¢ Recommend $4,500.0 to finish enhancements to the
800 MHz system to supply the latest communication
technology to public safety personnel throughout the
State.

¢ Recommend  $3,700.0 to  continue  the
implementation of the ERP Project to replace the
Delaware Financial Management System (DFMS)
and the Department of Transportation’s BACIS
accounting system and to upgrade and add
functionality to the Payroll/Human Resource
Statewide Technology (PHRST) system.  The
implementation of this system will provide one
financial management system statewide and
integrate with PHRST system.

¢ Recommend $5,000.0 for the Technology Fund, to
be used for statewide technology projects.

¢ Recommend $9,000.0 for the Kent County Court
Complex for the expansion and renovation of court
facilities in Kent County and the continuation of the
program to modernize facilities throughout the State.

¢ Recommend $6,500.0 to complete the purchase of
the State Employee Workforce, Education and
Training Center. This acquisition will provide the
State with a safe and secure site for the training of
State employees.

¢ Recommend $3,500.0 for the Minor Capital
Improvements and Equipment program to maintain
state-owned facilities in a safe and efficient
condition, and to improve the safety and function of
buildings, building systems and grounds.
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*

Recommend $340.3 for Environmental Compliance
to remove underground storage tanks, asbestos and
other hazardous materials.

Recommend $150.0 for the Architectural Barrier
Removal program to continue making public
facilities more accessible to all individuals.

Delaware Economic Development Office

*

Recommend $8,000.0 to recapitalize the Strategic
Fund, an important tool for attracting and retaining
jobs and industry in Delaware and for training
programs throughout the State.

Recommend $2,000.0 for year five of the New
Economy Initiative, for high priority regional
economic development initiatives or to be used as a
match to federal dollars to expand Biotechnology
and other research fields in our institutions of higher
education.

Recommend $1,000.0 for the third of a 5-year
commitment to the  Fraunhofer  Vaccine
Development project. This project will help
Delaware maintain its competitive edge in the field
of applied biotechnology.

Recommend $2,000.0 for the Diamond State Port of
Corporation for capital improvement projects
designed to retain existing customers and attract new
businesses.

Delaware Health Care Commission

L

Recommend  $2,500.0 for the continued
development of a clinical information exchange
utility. This utility will allow patient clinical
information to be shared among all health care
providers, public and private, while still maintaining
the appropriate level of privacy for patient
information.

Delaware Housing Authority

L

Recommend $5,000.0 for the Housing Preservation
program. These funds will be used to preserve the
existing stock of housing and thereby preserve the
flow of federal funds for this program.

OFFICE OF THE GOVERNOR
10-01-01

MISSION

To serve the citizens of Delaware by implementing the
laws of the State and the policies of the Governor
effectively and efficiently.

KEeY OBJECTIVES

e Schools that set high standards and prepare children
for college, work and life.

e A Livable Delaware that strengthens communities
and preserves quality of life.

e Health, safety and self-sufficiency for every
Delaware family.

e Economic development that nurtures and maintains
high-quality jobs.

e A state government that is well-managed.

BACKGROUND AND ACCOMPLISHMENTS

e The Governor has maintained steadfast support in
her effort to have schools that set high standards and
prepare children for college, work and life. To that
end, she has secured funding for reading resource
teachers in every public elementary school and math
specialists in every middle school. Fiscal Year 2005
began the initiative for having full-day Kindergarten
in every school district by 2008.

e The Governor has worked with individuals, business
and industry as well as government at every level to
better safeguard Delaware from terrorism. In July
2003, the Department of Safety and Homeland
Security was created to centrally coordinate the
protection of Delaware citizens against terror attack
and natural disasters.

e The Delaware Advisory Council on Cancer
Incidence and Mortality created a blueprint for
reducing Delaware’s cancer incidence and death
rates. The Governor has responded to these
recommendations by funding screening and early
detection of cancer as well as a first-ever attempt to
pay for cancer treatment for the uninsured.

e To boost the economy, the Governor proposed and
the General Assembly approved the New Economy
Initiative designed to retain and expand high-paying
jobs in the global economy.  This economic
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development package is matched with federal and
private funds.

Through the Livable Delaware initiative,
comprehensive land use planning has become a
reality in Delaware. This strategy directs intelligent
growth to areas where state, county and local
governments are most prepared for new
development in terms of infrastructure, services and
thoughtful planning. In addition, the Green
Infrastructure program gives the State the ability to
prevent thousands of acres of land from being sold
for development.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 2,388.5 2,611.1 2,645.5
ASF 206.4 198.8 262.0
TOTAL 2,594.9 2,809.9 2,907.5
POSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GoV. REC.
GF 24.0 24.0 24.0
ASF 1.0 1.0 1.0
NSF -- -- --
TOTAL 25.0 25.0 25.0

PERFORMANCE MEASURES

FY 2007 | FY 2008 FY 2009
Actual Budget | Gov. Rec.
% of constituent inquiries
responded to within 30 days 95 100 100

OFFICE OF MANAGEMENT AND BUDGET
10-02-00

MISSION

The Office of Management and Budget maximizes the
value of and supports Delaware’s state government
services. We integrate leadership, partnerships, policy
development, planning and objective analysis to best
utilize state assets, including people, facilities, land and
financial resources.

VISION

Working together to create excellence in state

government.
KEeY OBJECTIVES

e Establish and maintain the Office of Management
and Budget (OMB) as an integrated service
organization.

e Enhance service delivery and streamline processes
by utilizing quality improvement techniques.

e Provide leadership for state government in the
management of resources and assets.

e Provide an environment that builds performance
excellence through diversity, trust, cooperation,
innovation, empowerment, learning and employee
recognition.

e Communicate accurately, clearly and in a timely
manner to all of OMB’s customers and stakeholders.

e Ensure accountability to taxpayers, citizens and
other stakeholders.

e Lead long-term planning in key strategic areas of
state government.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 198,365.1 127,196.2 132,199.4
ASF 59,888.7 83,424.8 89,611.8
TOTAL 258,253.8 210,621.0 221,811.2
POSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 238.0 249.0 251.1
ASF 170.5 168.5 173.5
NSF 26.8 27.8 27.7
ToTAL 435.3 445.3 452.3
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PHRST system requirements to meet the needs of state
10-02-02 organizations’ system end users, central organizations

MISSION

PHRST’s mission is to achieve effective integration of
diverse employee knowledge and skills, technology and
communication within a multi-divisional and cross-
functional team in support of OMB’s role as a strategic
business partner across state government.

KEeY OBJECTIVES

e Implement quality control measures that reduce the
number of work requests requiring change, and
enhance the overall operational efficiencies and
quality at PHRST.

e Support a multi-division and cross-functional
workforce of well trained and motivated employees
by maintaining an environment that fosters
professional development, promotional opportunities
and employee recognition.

e Implement, support and enhance statewide Human
Resources, Benefits and Payroll systems.

e Deliver timely and accurate information to federal,
state and local organizations and vendors.

e Assure accurate payment and benefits to all State of
Delaware employees.

BACKGROUND AND ACCOMPLISHMENTS

The Delaware Payroll and Human Resource Statewide
Technology (PHRST) system consists of four of the
Human Capital Management (HCM) modules within
Oracle: Human Resources, Benefits Administration,
Payroll and Time and Labor. The system has been in
production since 2001 (with the Human Resources
module being implemented since 1998). The ownership
of this software application was assumed by OMB in
July 2005 and OMB is responsible for the operations of
the system. PHRST is an integral part of the Delaware
Enterprise Resource Planning (ERP) project and is
currently working on a system upgrade and integration
with First State Financials.

An ERP solution is a centralized organization that
provides software applications that are needed across
multiple entities within an organization that share similar
data. By integration of the modules, PHRST seeks to
promote an environment of best practices as they relate
to an ERP for the State of Delaware. PHRST maintains
a quality team committed to supporting the functional

and vendors.

PHRST had many accomplishments this year that
supported OMB initiatives:

e Relocated PHRST staff to newly renovated office
space at the Silver Lake Complex in Dover, in close
proximity to Department of Technology and
Information and the Financials team.

e Completed system updates for the general salary
increase for State employees, teacher salary
increases, open enrollment processes to include
system changes for the new health care provider, tax
updates and Oracle software releases.

e  Generation of W-2’s for State employees.

e Managed the application of DelaWell incentives in
PHRST to ensure all eligible employees received
payment.

e Responded to numerous Freedom of Information
Act and ad hoc data requests.

e Supported the 27th pay solution for schools as it
relates to PHRST and employee benefits.

e Conducted quarterly key end user meetings and
monthly PHRST Strategic Policy Group meetings.

e Support the Delaware ERP project by assignment of
key staff to the project team.

e  Successfully completed two process improvement
efforts under the direction of the Continuous
Improvement Initiatives Committee.

ACTIVITIES
e Process over 38,000 State employee paychecks bi-
weekly.
e Provide leadership and/or information system

support for the implementation and enhancements of
the PHRST system.

e Administer PHRST system data management,
including timely and accurate statewide reporting
and development of data files for benefit carriers,
payroll vendors, unions, ACH direct deposit
transmission, etc.

e Reengineer business processes to allow PHRST and
the new financials system to be integrated, taking
advantage of a single, integrated database of human
capital management (HCM) and financial
information.

e Complete annually a disaster recovery test for
PHRST.

e Chair the Diversity Strategic Initiative team and
have representation on all of OMB’s strategic
initiative teams.
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e Provide Help Desk functional and system support
services to vendors and PHRST end users statewide.

e Deliver and continue to enhance PHRST web-based
training delivery.

e Provide functional and system support for online
open enrollment (eBenefits) for school district local
benefits and institutions of higher education.

e Develop Data Integrity plan to ensure the accuracy
of data in the PHRST system in response to
statewide reporting requirements.

e Partner with the departments of Technology and
Information and Finance to develop a detailed
production work plan to achieve greater efficiencies
and better allocate resources in relation to the ERP
project.

e Provide leadership that ensures an automated
environment in which all State organizations can
maintain accurate, timely and complete human
resources, benefits, payroll, and time and labor data
and ensure the accuracy of employee paychecks.

PERFORMANCE MEASURES

FY 2007 | FY 2008 FY 2009
Actual Budget | Gov. Rec.
Help Desk calls and
correction transactions
processed 50,122 48,000 55,000
ADMINISTRATION
10-02-05
OFFICE OF THE DIRECTOR
MISSION
Provide leadership, communication and expert

knowledge to resolve operational and policy issues
utilizing the talents of the Office of Management and
Budget team.

KEeY OBJECTIVES

e  Provide leadership through words and actions.
e Enhance communication internally and externally.

e Increase efficiency, accuracy, and delivery of OMB
services.

ACTIVITIES

e Provide export and import assistance to Delaware
citizens and businesses, and develop and direct
international trade related activities.

e Maintain timely and accurate communication with
all media outlets, members of the public and other
branches of state government.

e As statewide controller, maintain financial stability
and accurately project the State’s financial situation.

e Provide internal legal services.

MANAGEMENT SERVICES
MISSION
To provide leadership with sound financial and

technological support to the operations of OMB through
collaborative relations with all sections and to provide
managerial support and coordination of the Statistical
Analysis Center and Office of Minority and Women
Business Enterprise (OMWBE).

KEY OBJECTIVES

e Streamline work processes
resources.

utilizing available

e Maintain consistent document processing through
internal policies and procedures.

e Develop an education/training program for staff and
customers.

e Continue to build and strengthen collaborative
relationships with customers/stakeholders.

e Encourage and promote the participation of minority
and women-owned firms to sell their products and
services to the State of Delaware.

e Serve as a central clearinghouse for information and
data regarding the current numbers of minority and
women business enterprises participating in the State
procurement process.

BACKGROUND AND ACCOMPLISHMENTS

Management Services was established as a unit of the
Office of Management and Budget on July 1, 2005. This
unit combined the fiscal and information technology
functions from the Office of the Budget, Office of State
Personnel and Department of Administrative Services.
This unit was the only unit of OMB that integrated
personnel and functions from the three entities. Because
of this, Management Services spent a good deal of time
in the last two years standardizing accounting policies
throughout OMB, working to establish an Information
Technology group to serve all of OMB, and developing
collaborative relationships with other units of OMB.
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In March 2006, the Office of Minority and Women
Business Enterprise was transferred from the Director’s
Office to Management Services. OMWBE is dedicated
to establishing outreach programs to educate minority
and women-owned businesses on the State procurement
process.

The Statistical Analysis Center (SAC) is also a unit of
Management Services. SAC, in conjunction with
criminal justice agencies, maintains research databases
related to reported crime and arrests, court activities,
domestic violence and corrections.

ACTIVITIES

e  Prepare, process, reconcile, maintain and submit the
agency budget, Generally Accepted Accounting
Principles (GAAP) report and special request reports
of a budgetary or fiscal nature.

e Prepare and process fiscal documents for receipt
obligations, transfer and disbursements of state and
federal funds.

e Review internal controls, establish fiscal policies
and procedures, and educate personnel regarding
fiscal policies and systems.

e Serve as a repository for technical assistance and
functional information for employees and program
managers.

e Provide customer service through web technology to
improve the quality and quantity of information
available.

e Maintain and administer a state-of-the-art
information technology system that links all units.

e Facilitate the improvement of the physical facilities
for all units of OMB.

e Establish outreach programs to educate minority and
women-owned businesses on the State procurement
processes.

e Make recommendations to the Governor, General
Assembly and all departments and agencies
regarding ways to improve programs and activities
that will encourage and promote participation of
minority and women-owned business enterprises in
the State procurement process.

e Maintain and enhance OMWBE information system
to capture data on certified vendors and the products
and services they offer.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.
% of clients satisfied with
the IT help desk process * 80 85
% of policies and
procedures standardized * 75 80
% of employees offered
staff development
opportunities * 70 100
# of customer training
opportunities * 6 10
% increase in tools provided
to raise awareness and
participation of contracting
opportunities for minority
and women business
enterprises. * 20 25

* New performance measure.

BUDGET COMMISSION
10-02-06

ACTIVITY

e Provide funds to meet emergency State requirements
as needs may arise.

STATISTICAL ANALYSIS CENTER
10-02-08

MISSION

Provide the State with a professional capability for
objective, interpretive analysis of data related to crime
and criminal justice issues (juvenile and adult) in order to
improve the effectiveness of policy making, program
development, planning and reporting.

KEY OBJECTIVES

e Prepare and submit crime and criminal justice
studies and analysis per the annual work plan.

e  Promote the orderly development of criminal justice
system information and research database systems
within the State.

e Develop and maintain research databases.

e Develop an education/training program for staff.

BACKGROUND AND ACCOMPLISHMENTS

Improvements in access to computerized databases,
coupled with continued improvement of computer
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hardware and software have provided increased
productivity. Per House Bill 250, SAC provides annual
studies relating to Youth Rehabilitative Services,
institutional populations and movements, detailed
recidivism results, and juvenile institution population
forecasts. In cooperation with the State Police, State
Bureau of Identification (SBI), SAC has provided some
of the nation’s first National Incident Based Statistics
crime research.

Extensive efforts have been made to develop accurate
and complete indictment and Superior Court sentencing
order information. This data has been the missing link
for systematic criminal justice system analysis. This
information is valuable for the Sentencing Research and
Evaluation Committee and Sentencing Accountability
Commission special studies and criminal justice
addiction treatment studies.

Finally, SAC provides in-depth impact analysis of bills
for all branches of government during the legislative
session.

ACTIVITIES

e Participate in the development of the criminal justice
system database enhancements (CJIS, DACS,
COTS, FACTS2, NIBRS) and other information
systems.

e In cooperation with the Sentencing Research and
Evaluation Committee, SENTAC and input from
other criminal justice agencies, prepare the annual
Project Plan and publish studies and analysis per the
plan.

e Design and maintain research databases necessary to
carry out the required studies.

e  Provide staff development opportunities.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.

% of analysis and reports

published per plan * 85 90
% of SAC databases that are

current * 70 80
% of staff offered training

opportunities * 60 100

# of improvements in
criminal justice system
databases associated with
SAC input * 9 10
* New performance measure.

BUDGET DEVELOPMENT, PLANNING
AND ADMINISTRATION

MISSION

To facilitate preparation and implementation of the
Governor’s budget and policy agenda, through the
integration of objective fiscal and policy analysis,
program evaluation, financial management, coordination
of grants review and statewide land use planning.

KEY OBJECTIVES

e To be state government’s primary resource for
information and expertise regarding the budget, land
use planning, financial management and grant
research and review.

e To support a diverse workforce of well trained and
motivated  employees by  maintaining an
environment that fosters professional development,
promotional  opportunities and  performance
recognition.

e To improve decision making capabilities and
efficient use of State resources by integrating section
workforce and the budgeting, planning and grant
review and analysis processes.

e Improve employee awareness and cross training of
section functions to minimize disruptions in the
budgeting, planning, financial management and
grant review and analysis processes.

e To maximize interagency and intergovernmental
cooperation and coordination regarding statewide
budgeting and planning issues.

e To be prepared to conduct budget and financial
management operations when ERP Financials comes
online.

BACKGROUND AND ACCOMPLISHMENTS

The Budget Development, Planning and Administration
(BDPA) unit consists of five core functions: budget
development, land use planning coordination, strategic
planning, grants research and review, and financial
management. By integrating these core functions, the
unit seeks to promote sound decision-making practices
throughout state government. Since operational
agencies are the means by which public policy can be
implemented, the unit is committed to assisting agencies
in the planning and implementation of operational
programs and capital projects affecting all Delawareans.
During Fiscal Year 2007, BDPA continued to focus on
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maximizing  interagency and intergovernmental
cooperation regarding statewide budgeting and land use
planning issues through work with the Center for
Applied Demography and Survey Research in the
development of small area population projections for
planning in school construction and operations, and
development of a comprehensive annual report on
statewide planning issues with primary focus on
development, demographic and financial investment
trends in Delaware.

In addition to managing the State’s budget process and
coordinating land use planning, the unit provides other
services to state agencies. The unit manages the
Clearinghouse function for the application of federal
grants and maintains a database of all federal funds that
have been applied for and tracks federal funds that have
been awarded. During Fiscal Year 2007 the unit
enhanced the agency submission requirements and
annual report to allow for a more comprehensive and
informative process.

The unit is responsible for developing and continually
updating budgeting and accounting policy for the State.
The Budget and Accounting Policy Manual has been
made available on the Internet.

The unit has managed the Community Redevelopment
Fund since Fiscal Year 1996, including the application
process, approval of expenditures and disbursement of
funds.

The unit provides management services to other agencies
by offering management efficiency studies, assisting
with statewide computer system development and
implementation, providing strategic planning expertise,
and providing other services as requested by agencies.

BUDGET DEVELOPMENT AND ADMINISTRATION
10-02-10

ACTIVITIES

e Prepare Governor’s Recommended Operating and
Capital budgets.

e Conduct fiscal and policy analysis in support of the
annual budget process and ongoing State operations.

e Develop and promulgate accounting policy through
the Budget and Accounting Policy Manual.

e Develop policies and procedures for the annual
budget and strategic planning processes.

e Serve as single point of contact and provide staff
support to the Delaware State Clearinghouse
Committee.

e Research federal grant opportunities, monitor
fluctuations in federal funding initiatives and track
the receipt of grant awards statewide.

e Coordinate land use planning statewide in concert
with State Strategies for Policies and Spending and
through the certification of county and municipal
comprehensive plans.

e Manage the Preliminary Land Use Service (PLUS)
process.

e Provide staff support for the Cabinet Committee on
State Planning Issues.

e Provide financial management assistance to agencies
statewide.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget |Gov. Rec.
# of Clearinghouse requests
reviewed 656 700 700
# of Advanced Planning Fund
requests approved 5 7 7
# of PLUS applications
reviewed 132 175 175
# of county/municipal certified
comprehensive plans 46 57 57

CONTINGENCIES AND ONE-TIME ITEMS
10-02-11

ACTIVITIES

e Provide for contingencies to meet operational needs
of the State.

o Enable agencies to obtain needed items that, because
of their non-recurring nature, should not be included
in the individual agency budgets.

STATEWIDE HUMAN RESOURCE
MANAGEMENT

MISSION

Leadership and service for a quality workforce.

KEeyY OBJECTIVES

e Attract and hire the best candidates ensuring a quality
workforce.

e Continuously train State’s

workforce.

and develop the

o Effectively manage statewide employee performance.
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During the past vyear,

Effectively measure, analyze and manage human
resource trends affecting state government.

Enhance Human Resource Management’s (HRM)
role as a strategic business partner across state
government so that human capital is most effectively
managed.

Lead comprehensive and integrated strategic
workforce planning efforts across state agencies.

Implement activities and agency outreach efforts

statewide to achieve positive outcomes in
representation proceedings as a prelude to
compensation  bargaining affecting all  Merit

employees.

Retain a highly skilled, diverse workforce for the
State.

BACKGROUND AND ACCOMPLISHMENTS

HRM had several major

accomplishments that directly benefited the State, its

employees, applicants, and citizens. Key
accomplishments include:
e Implemented the Delaware Employment Link

(DEL) as part of efforts to reengineer the State’s
hiring system. This system has reduced by over
half, the average time from posting a position to
receipt of referral list by the hiring manager.

Developed a workforce analysis report for
workplace and strategic planning as well as a
statewide career development plan and exit survey
form.

Conducted a statewide survey of State employees
wherein 80 percent of employees and supervisors
reported an increase in productivity as a result of
HRM training.

Conducted the fourth annual Governor’s EEO and
Diversity Summit and implemented a new diversity
training program, Diversity: Profiting from our
Differences.

Analyzed and made recommendations on 271
critical reclassification requests, 234 position
establishments and 318 compensation requests.

Developed key statewide policies, guidelines and
training for agencies on statutory changes in
compensation bargaining, bargaining unit
determination and union organizing efforts.

Maintained effective representation of agencies in
discrimination cases. From January 1, 2006 through
September 30, 2007, prevailed in 96 of 107 cases

before the Equal Employment Opportunity
Commission, Delaware Department of Labor and
U.S. Department of Labor.

Implemented a program to increase mentoring
opportunities for employees in pay grades 11 and
above.

Instituted a new toll-free number for employees to
call with human resource related questions or
concerns.

HUMAN RESOURCE OPERATIONS
10-02-20

ACTIVITIES

Agency outreach and training on compensation
bargaining.

Advanced salary analysis.
Communications  with
agencies.

Compliance with Executive Order 81 to support and
encourage a diversified workforce.

Critical reclassifications, maintenance
position  establishments and  career
development.

Employment test development,
administration.

Grievance arbitration hearings.
Labor contract negotiations.

Merit rule and policy interpretations.
PERB proceedings, including bargaining unit
determinations, mediation, interest arbitration and
unfair labor practice hearings.

Representation of agencies in fair employment
practices complaints and resolution review, and
consolidation of job classifications.

Selective market variation program.

Statewide recruitment and hiring.

Strategic workplace planning.

Union contract and Merit grievance hearings.

State employees and

reviews,
ladder

validation and

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget |Gov. Rec.
# of days from posting a
position to delivery of referral
23 8 8
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STAFF DEVELOPMENT AND TRAINING
10-02-21

ACTIVITIES

Blue Collar Jobs Training program.

Career Enrichment program.

Computer training.

Customized agency training.

Executive training program.

Management Development Institute.

Organizational development services.

Statewide ~ Employee  Recognition  program,

including Governor’s Team Excellence Award and

statewide service awards.

e  Statewide training conferences.

e  Supervisory/Management/Human Resource
Certificate programs.

o  Delaware Quality Partnership.

e  First State Quality Improvement Fund.

e National Association of Government Training and
Development.

e Statewide Training Advisory Network of Delaware.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.
# of participants in certificate
programs 667 700 735
# of graduates of certificate
programs 35 39 43

BENEFITS AND INSURANCE
ADMINISTRATION

MISSION

To provide insurance services, in both a self-funded and
commercially purchased environment, that ensure the
protection of the State’s physical assets and support State
employees in maintaining optimum health.

e The Insurance Coverage Office protects the State’s
physical assets through fiscally responsible,
effective, timely and comprehensive insurance
management and safety/risk management strategies,
policies and services. The Insurance Coverage
Office also assists State employees having job
related injuries through the effective management of
the State’s Workers” Compensation program.

e The Statewide Benefits Office supports the health of
employees and pensioners by providing progressive
comprehensive benefits, quality customer service,

ongoing employee education and efficient
management to ensure the best interests of program
participants.

STATEWIDE BENEFITS
10-02-30

KEeY OBJECTIVES

e  Provide comprehensive benefits education.

e Provide communication regarding benefit changes
and updates to stakeholders and customers.

e Update benefit plan design and cost to satisfy
changing needs of employees and pensioners.

e Research three new programs annually.

e Increase efficiency,
services.

accuracy and delivery of

e Responsibly manage stewardship of Health Fund
and benefit premiums.

BACKGROUND AND ACCOMPLISHMENTS

The Statewide Benefits Office is charged with oversight
of the Group Health Insurance program for active
employees, pensioners and non-state groups covered
under our plan based on specific legislation.

During Fiscal Year 2008, the Statewide Benefits Office:

e Established a new vendor, Aetna, for health benefit
management;

e Established a new vendor, Delta Dental, for Dental
benefit management;

e Contracted with Best Doctors for a second opinion
program and diagnosis check within the group
health plans to assist employees who have been
diagnosed with serious illnesses or need to find a
doctor to assist with treatment;

e Expanded on the wellness program for State
employees and pensioners; and

e Enhanced employee communications — both written
and verbal presentations.

ACTIVITIES

e  Administer:

Dental coverage;

Employee Assistance Program (EAP);
Prescription coverage;

COBRA/Health Insurance Portability and
Accountability Act (HIPPA);

e Blood Bank;
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Disability insurance;

Life insurance;

Flexible Spending Accounts (FSA);

Pre-Tax commuter benefits;

State Employee Wellness program; and

Supplemental benefits - home/auto insurance;

legal insurance; pet insurance; vision

insurance; and long term care insurance.

e Interpret and comply with all federal and state laws
and regulations for all programs.

Verify eligibility requirements.
Respond to customer and stakeholder questions and
complaints.

e Oversee group health fund.

e  Conduct open enrollment for most plans annually.

e Provide communication and training to benefit
representatives, employees, pensioners, and non-
state group employees.

e Research and provide recommendations for
enhancements and/or additions to existing benefits
programs.

PERFORMANCE MEASURES

FY 2007 FY 2008 | FY 2009
Actual Budget |Gov. Rec.
# of participants served including
subgroups, contracts and
members 106,000 108,000 | 110,000
# of request for proposals and
request for information analyzed 4 5 5
# of wellness initiatives
researched and recommended 1 3 3
% of customer inquiries
acknowledged within 24 hours 92 93 95
% of all inquiries resolved within
5 days 88 90 92

INSURANCE COVERAGE OFFICE
10-02-31

KEY OBJECTIVES

e Provide safety/risk management services statewide.

e Reduce the average length of lost time and total
incurred costs from workers’ compensation injuries.

e Develop and conduct safety and risk management
training programs for State employees at all levels to
increase  safety awareness and offer risk
management strategies for location implementation.

e Reduce the liability exposure to the State from
unlicensed employee drivers.

e Update Insurance Coverage Office property
schedules each year to adequately reflect the
physical assets held by the State and ensure that
adequate insurance coverage is maintained.

e Reduce the delay in reporting auto incidents to
ensure that all claims are reported within the
business day in which the incident occurred.

ACTIVITIES

e Administer the State’s Self Insurance Fund.

e Provide loss control services to agencies including
work site safety programs and property inspections.

e  Administer the Workers” Compensation program for
state agencies, school districts and higher education
institutions.

e Conduct statewide insurance purchases to cover the
State’s physical assets.

e Perform motor vehicle record checks on a periodic
basis to ensure appropriate licensure for operating
State vehicles.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget |Gov. Rec.

# of days of lost time claims
(average) 53.2 41.0 41.0

# of days for workers
compensation incident reporting

(average) 6 5 4
# of property inspections
performed 40 40 40
PENSIONS
10-02-32
MISSION

Provide accurate and supportive retirement services and
funds management ensuring peace of mind to our
customers.

KEeY OBJECTIVES

e Provide timely, accurate individualized and group
services to stakeholders.

e  Enhance and maintain our technological capabilities.
e  Maintain quality customer service.

e Actively promote an environment that fosters
workplace trust, communication and relationships.
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BACKGROUND AND ACCOMPLISHMENTS

The Delaware Public Employees Retirement System was
established on June 11, 1970, with the incorporation of
the State Employees’, Judiciary, Closed State Police, and
Retired and Disabled Teachers Pension plans. The State
Employees’ and Judiciary plans were changed to
actuarial reserve funding shortly thereafter. The Closed
State Police Pension Plan remains a pay-as-you go plan.
Fiscal Year 1994 was the last year the Retired and
Disabled Teachers’ Pension Plan had members entitled
to benefits.

Accomplishments for Fiscal Year 2007 include:

e A second enrollment period was held for the
Disability Insurance program for members of the
State Employees’ Pension plan. Approximately 92
percent of the employees are now participating in
the new program as of January 1, 2006.

e Continued a best practices review for the Board of
Pension Trustees and the Pension Office. The Board
review will result in documented procedures and
responsibilities for all Board and Committee
activities. The Pension Office will undergo an
external quantitative review of administrative
practices and investment performance.

e Legislative action was taken to create a new
irrevocable trust fund for Other Post-Employment
Benefits (OPEB). The OPEB Fund trust will be
used to accumulate and invest assets to address the
State’s accrued liabilities for retiree health
insurance.

e A new contract was awarded for global custody
banking services effective July 1, 2006. Also
initiated at that time was a securities lending
program which allows the pension fund to earn

additional income by lending securities to
creditworthy borrowers.
ACTIVITIES

e  Administer nine state pension plans.

e Provide individual counseling sessions and member
workshops.

e  Process pension plan applications.

e Maintain pensioner and statewide employee records.

e Increase accessibility to those records through the
internet.

e Manage the State pension payroll.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009

Actual Budget |Gov. Rec.
# of pensioners 21,699 22,350 | 23,000
# of active members 42,465 43,400 | 44,350

GOVERNMENT SUPPORT SERVICES

MISSION

To provide cost effective services to include messenger
services, printing and copier placement services, fleet
services, information through Delaware Helpline,
contract negotiations, disposal and redeployment of state
property (not real estate) and storage and distribution of
donated federal food commodities for State agencies,
school districts and the citizenry of the State of
Delaware.

KEeyY OBJECTIVES

Identify applications for and assist agencies in
developing more accurate addressing systems to
reduce delays in processing times and to potentially
increase pre-sort savings.

e Provide statewide mail courier service for all State
agencies.

e Provide a one-stop printing and publishing center to
service all State agencies.

e Establish a Printing and Publishing Office (PPO)
storefront location in Sussex County enabling PPO
services in Sussex County.

e Provide cost-effective copier placement for agencies
throughout the State.

e Establish business centers throughout the State with
networked copiers that allow agencies to reduce
costs by eliminating the need to purchase and
maintain supplies for desktop printers.

e Operate an efficient fleet to provide the most
economical vehicle rentals possible to all State
agencies.

o Efficiently operate the Fleet Link Commuter Van
Pool program for all enrolled State employees and to
support clean air initiatives.

e Facilitate public telephone access to accurate
government information through the Helpline center
regarding state services, programs and employees.
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e Continue to use strategic sourcing methods in all
central and agency contracts.

e Assist agencies in administration of their unique
contracts through utilization of levels of assistance.

e FEducate and market surplus property asset
redeployment services to all State agencies, school
districts, local governments and non-profits
organization.

e Administer the Emergency Food Assistance
program (TEFAP) to distribute commodities to
eligible recipient agencies, and distribution services
of the USDA donated commodities.

BACKGROUND AND ACCOMPLISHMENTS

Mail/Courier Services

In Fiscal Year 2007, the mail unit accommodated 27 new
requests for pick-up and delivery services from State
agencies. In Fiscal Year 2007, the mail unit handled
4,198,454 pieces of USPS mail. Additionally, the unit
handles an average of 4,125 pieces of interdepartmental
mail daily.

A new mail production center was established in Sussex
County at the Stockley Center Complex. Two mail
courier positions were relocated to this center of
operations. An evening courier route was established
realizing efficiency in operations. New courier routes
were established throughout the State to better utilize
existing staff. A new postage machine was purchased for
the Carvel mail center as well as upgrading all machines
due to the USPS shape based rate increase that went into
effect in May 2007.

Printing and Publishing

In Fiscal Year 2007, Printing and Publishing acquired
two new Heidelberg offset presses and a new Stahl folder
using the master lease purchasing agreement and a
general services administration contract.  The old
equipment was outdated and frequently had to be
serviced. The new equipment has an estimated 25-year
lifespan and will help the unit maintain the highest
quality possible for the jobs we produce for agencies
throughout the State.

Fleet Management

In Fiscal Year 2007, the Fleet Management unit
implemented the second part of the two phased revised
rate structure, with two tiered mileage limits. This
allows agencies to select a rate structure that best meets
their actual vehicle useage and assist with their budget
challenges. Fleet Management continues to maintain
vehicle service and repair at high levels, ensuring State
employees are provided safe and dependable vehicles.

State governments are mandated by both the Federal
Clean Air and Energy Policy acts to purchase vehicles
that reduce air pollution and reduce dependence on
foreign oil. For all new qualifying vehicle purchases, 75
percent must be capable of using lower polluting, non-
petroleum based fuel. With purchases made in Fiscal
Year 2007, 1,382 alternative fuel capable vehicles are
now in use.

The unit also installed a web-based vehicle tracking
system to collect odometer readings, monitor vehicle
condition and provide vehicle location in an emergency.
This, along with a new process to review driver license
validity, is the unit’s continuing efforts to use technology
to improve efficiency, safety and service.

Service and Information Guide

In Fiscal Year 2007, Delaware Helpline’s call volume
was 319,724 averaging approximately 27 calls per hour,
per operator.

Contracting

The Contracting unit continues to utilize Best Practices
through use of Strategic Sourcing. The unit negotiated
savings and cost avoidance that exceeded $4 million for
Fiscal Year 2007.

Delaware Surplus Services

The Surplus Services unit functions as a redeployment
unit for excess state-owned physical assets (i.e. furniture,
equipment, vehicles, but not real estate), in accordance
with 29 Del. C., ¢.70 and 63A. The unit assists agencies
with the process of declaring assets as excess and then
manages the redeployment of these assets.  State
agencies can receive these assets at no cost. Surplus
Services maintains a warehouse for reusable excess
property acquired for agencies.  The unit offers
customers a pick-up and delivery service for goods
declared surplus or that have not been purchased. This
service saves property that may otherwise have ended up
in landfills and provides financial savings to agencies
that have limited budgets.

In Fiscal Year 2007, the unit served 170 state and local
public agencies compared to 155 in Fiscal Year 2006, 25
non-profit agencies compared to 20 in Fiscal Year 2006,
and 15 non-educational entities versus 13 in Fiscal Year
2006.

Food Distribution

The Food Distribution unit acts as the sole State agency
to receive, warehouse and distribute food commaodities
issued by the federal government for use in the National
School Lunch program, non-penal, tax-exempt private or
public institutions, state correctional institutions and
assistance to other needy persons in accordance with
8416 of the Agricultural Act of 1949; provided however,
that Government Support Services cannot have control
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over the administration of the school lunch program
beyond receiving, warehousing and distributing such
food commodities.

In Fiscal Year 2007, 99 percent of the food was ordered
using the web-based system. Ninety-eight percent of the
85 recipient agencies that receive USDA commodities
order using a web-based system.

MAIL/COURIER SERVICES
10-02-40

ACTIVITIES

e Provide an effective courier system for daily mail
pick-up, sorting and delivery service to all agencies
and school districts statewide.

e ldentify applications for and assist agencies in
developing more accurate addressing systems to
reduce delays in processing times.

e Continue to identify areas for improvement and
educate customers on ways to streamline the
handling of mail.

e Continue to identify opportunities to expand staff
development/training initiatives.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.
# of agencies evaluated for
addressing system 3 12 12
# of agency training sessions 6 12 12
# of USPS metered mail
pieces processed (million) 4.1 4.3 4.5
# of USPS metered mail
pieces qualified for presort
discount (million) 3.3 3.5 3.7
# of interdepartmental mail
pieces processed (million) 1.0 1.0 1.0

PRINTING AND PUBLISHING
10-02-41

ACTIVITIES

e Provide a one-stop, all-inclusive printing and
publishing center to service all State agencies.

e Expand services to better meet the needs of
customers.

e Establish contractual relationships with vendors to
supplement operations.

e Provide delivery services to customers statewide.

e Coordinate statewide copier placement, acquisition
and termination of lease agreements.

e Conduct presentations to State agencies to educate
employees on the services available through Printing
and Publishing.

e Continue to expand staff training/development
initiatives.

PERFORMANCE MEASURES

FY 2007 | FY 2008 FY 2009
Actual Budget Gov. Rec.
# of work orders processed 2,485 2,559 2,636
# of errors reported on work
orders 17 16 15
$ value of jobs completed
(millions) 3.3 3.4 3.5
# of jobs outsourced 613 595 577
# of new copiers placed or
replaced statewide 290 300 305
FLEET MANAGEMENT
10-02-42
ACTIVITIES

e Develop the potential of the Fleet Anywhere
software for the benefit of customers, employees,
vendors, and support organizations and optimize the
use of the fleet.

e Manage the commuter vanpool through active
marketing and the addition of newer, more
appropriate vehicles, in partnership with customers.

e Acquire an appropriate number of alternative-fuel
vehicles in compliance with federal regulations.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.
% fleet utilization 94 92 85
# of monthly turnaways 91 81 75
# of alternative fuel vehicles 1,382 1,408 1,478
# of Fleet Link riders 422 432 442
# of commuting vehicles
mitigated per day 378 387 397
% of vehicles serviced within
manufacturer’s guidelines 94.2 98.0 99.0

SERVICE AND INFORMATION GUIDE
10-02-43

ACTIVITIES

e Facilitate public access to accurate information
regarding state services, programs and employees.

e Provide the public with accurate information on
state services and programs.
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Continue to enhance the HelpLine’s effectiveness by
recognizing and directly addressing the needs of the
public and State agencies.

Participate in the establishment and implementation
of 2-1-1 to facilitate public access to human services
within the State of Delaware.

PERFORMANCE MEASURES

FY 2007 | FY 2008 FY 2009
Actual Budget | Gov. Rec.
# of calls 319,724 350,000 350,000
# of abandoned calls 5,701 7,500 7,500
% of calls answered within 3
rings 90 90 90
CONTRACTING
10-02-44
ACTIVITIES

e Utilize strategic sourcing methods including best
and final offer on all central and level Ill agency
contracts where feasible.

e Continue working with agencies utilizing various

levels of assistance.

e Continue use of Liaison program.
e Ensure best practices through training of staff and

agencies.
PERFORMANCE MEASURES
FY 2007 | FY 2008 FY 2009
Actual Budget | Gov. Rec.
# of central contracts 102 102 102
# of agency contracts administered
through GSS 32 20 20
$ saved on central and agency
contracts (millions) 4.0 4.0 4.0
# of training programs
# of contracts for recycled
products 11 11 13
DELAWARE SURPLUS SERVICES
10-02-45
ACTIVITIES
e FEducate and market surplus property asset

redeployment services to all State agencies, school
districts, local governments and non-profits.
Maximize internet and intranet capabilities to
support marketing initiatives to include auction
capabilities and the on-line visual display of the vast
inventory available to the State agencies and the
public at large.

e Maximize technology to track inventory and study

trends.

e Maximize services to non profit organizations and
local government agencies.

PERFORMANCE MEASURES

FY 2007 | FY 2008 FY 2009
Actual Budget | Gov. Rec.
# of State agency marketing
Visits 20 20 25
# of local government
marketing visits 25 30 35
# of sales generated from
website 125 128 140
FooD DISTRIBUTION
10-02-46
ACTIVITIES

Enhance the timely acquisition, proper storage and
timely distribution of the USDA food commaodities
to child nutrition programs, nutrition programs for
the elderly, summer feeding programs and needy
families.

Deliver USDA commodities to six different
statewide programs:

- The Child & Adult Care Food Program (CACFP);
- Charitable Institutions (CI);

- Nutrition Services Incentive Program (NSIP);

- National School Lunch Program (NSLP);

- Summer Food Service Program (SFSP); and

- Emergency Food Assistance Program (TEFAP).
Monitor efficiency and improve customer service
through use of the food distribution web-based
ordering system.
Maximize the
commodities.
Conduct reviews of agencies that distribute food to
needy families and agencies providing congregate
meals.

Review USDA processing program to maximize
entitlement dollars and ensure that Delaware
students are being provided the best products
available at the most competitive price.

acceptance of USDA bonus

PERFORMANCE MEASURES

FY 2007 FY 2008 FY 2009
Actual Budget Gov. Rec.
# of visits to recipient
agencies 54 54 54
$ value of USDA USDA USDA
commodities delivered 2,579,896 Dependent Dependent
$ per case to deliver USDA
commodities 3.02 3.02 3.02
# of agreements issued to
deliver USDA commodities 85 90 95
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FACILITIES MANAGEMENT

MISSION

Plan, develop and maintain State infrastructure to
provide agencies with safe, adequate, appropriate and
well-maintained facilities in which to conduct efficient
operations and serve the citizens of Delaware.

KEY OBJECTIVES

e Manage the State’s construction and renovation
programs.

e Maintain facilities in good and safe condition.
e Increase energy efficiency in State facilities.

e Achieve compliance with the Americans with
Disabilities Act in all facilities.

e Maintain accurate and efficient historical records on
all construction and renovation projects.

e Assist State agencies in the allocation and
management of leased/state-owned space.

e ldentify and mitigate environmental hazards in/on
state facilities and properties.

BACKGROUND AND ACCOMPLISHMENTS

Facilities Management is the State’s authority on
building design, construction and operation for all State
agencies. The unit is responsible for the design and
construction of all public buildings, with the exception of
school buildings, road construction and certain facilities
operated by the departments of Natural Resources and
Environmental Control and Transportation.

In addition to OMB projects, Facilities Management
provides ongoing management of construction and
renovation projects for the departments of Correction,
Health and Social Services, State, Services For Children,
Youth And Their Families, and the Judicial Branch of
government. A number of recent and current projects
include the renovation of the State Police Firing Range,
the initiation of construction for the Stockley Medical
Center, completion of the Office of the State Medical
Examiner, completion of the renovations to the Old State
House and completion of Phase IV renovations of the
Absolom Jones renovation project. Facilities
Management completed numerous Minor Capital
Improvement projects to maintain and improve the
quality of the State’s facilities. In addition, Facilities
Management continued the refinement of annual

prequalification procedures and developed a registry of
contractors for smaller non-public works projects.

In Fiscal Year 2008, the square footage maintained by
Facilities Management increased to 3,011,510 with the
purchase of the Statewide Training and Education
Workforce Center. In Fiscal Year 2008, Facilities
Management will begin site work for the new Kent
County Courthouse and will oversee the construction of
the Kent County Courthouse addition in Fiscal Year
20009.

FACILITIES MANAGEMENT
10-02-50

ACTIVITIES

e Review and approve statewide professional services
and construction bid documents.

e Provide statewide construction management for
major and minor capital projects, including
environmental compliance, architectural
accessibility and energy efficiency work.

e Provide statewide annual pre-qualification services
to contractors, State agencies and school districts
that elect to use pre-qualification for large public
works contracts.

e Provide construction management accounting and
reporting.

e  Provide capital budget consulting and review.

e Provide a full range of building maintenance,
grounds and custodial services.

e Negotiate leases and real property transactions for
State agencies.

e Implement office space standards.

e Manage the following programs for State agencies:
Commission on State Surplus Real Property,
Asbestos Abatement program, Asbestos Contractor
Licensing program, Underground Storage Tank
program, Indoor Air Quality program, and
Architectural Accessibility Board.

PERFORMANCE MEASURES

FY 2007 | FY 2008
Actual Budget

FY 2009
Gov. Rec.

% of client surveys rated good
or better 85 90 92

% of projects >$50 thousand
having professional
performance evaluations 100 100 100
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DELAWARE ECcONOMIC DEVELOPMENT

OFFICE
10-03-00

MISSION

To be responsible for attracting and recruiting new
investors and businesses to the State, enabling the
expansion  of  existing industry,  developing
entrepreneurial small and minority-owned businesses,
promoting and developing tourism, and creating
prosperity for Delaware businesses and citizens.

KEeY OBJECTIVES

The Delaware Economic Development Office (DEDO)
strives to become a more proactive and professional
economic development organization, focusing on the
following goals:

e  Align economic development objectives with quality of
life principles contained in the Governor’s Livable
Delaware agenda;

e Strengthen all industries, particularly focusing on
creating and attracting new businesses that
complement the cluster markets;

e Collaborate with other departments to sustain and
stimulate growth in agriculture, and legal and corporate
services industries;

e Enhance the diversification of Delaware’s economic
base through innovative programs and aggressive
marketing and sales efforts;

e Stimulate the growth of the number of technology-
based small businesses, wealth created by these firms
and employment levels with salaries above the median
in Delaware; and

e  Support the development of Delaware as a destination
for tourism, particularly attracting a new nationally
televised event and creating new businesses related to
the tourism industry.

BACKGROUND AND ACCOMPLISHMENTS

DEDO is comprised of a cluster-driven Market
Development unit which supports six industry clusters
including: Automotive; Biotechnology and Life
Sciences; Chemistry and Advanced Materials; Financial
Services; Health Sciences; and Tourism. These clusters
are focused on retaining existing businesses, attracting
new business to Delaware, creating synergies within the
clusters, and implementing strategies to grow and

accelerate transformation, innovation and competition
within the clusters. The vision, goals and initiatives of
DEDO are aligned to meet the needs of stakeholders.

Automotive

In Fiscal Year 2007, DEDO was engaged in the retention
and expansion of the General Motors and
DaimlerChrysler automotive assembly plants.  The
Office continued its support of the Delaware Automotive
Cluster Alliance. Additionally, Workers Compensation
Reform legislation was passed and signed into law by
Governor Minner. This legislation is estimated to reduce
manufacturer’s workers compensation costs by at least
20 percent.

Biotechnology and Life Sciences

DEDO demonstrated significant success in leveraging
investments in Biotechnology and Life Sciences
including the award of grant funding for the Fraunhofer
Center for Molecular Biotechnology (CMB). Fraunhofer
recently received a $3.5 million grant from the Bill and
Melinda Gates Foundation. This marks the third grant
that CMB has received from the Foundation, bringing a
total of $7.4 million in additional research investment to
the State’s economy.

Orphagenix, Inc. is another exciting start-up located in
the City of Wilmington. Delaware’s participation in
venture capital and angel investor venues further
establishes Delaware as a leader in the life science
research and development arena. DEDO also provided
seed funding for the Delaware BioScience Association.

Chemistry and Advanced Materials

DEDO supports the Chemistry cluster by participating in
the Chemistry and Advanced Materials Alliance. The
market leader assisted in networking events and utilized
the Office’s database to promote activities. DEDO
maintains a cluster directory summarizing local core
businesses and service providers.

Financial Services

Delaware’s  pro-business  environment,  strategic
positioning and landmark legislation paved the way for
the Financial Services cluster to be a key component of
Delaware’s economic strength and growth.

Recruitment of new companies continues to be a major
focus of the Financial Services cluster. A significant
effort has been undertaken to attract large international
banking operations to the State. DEDO continues to
support the leadership efforts of the Delaware Bankers
Association and has been highly involved in raising the
local, national and international profile of the Delaware
Captive Insurance Association.
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Health Sciences

Retention and expansion efforts within the Health
Sciences cluster focused on financing investments for
Dade Behring and St. Francis Hospital. In Fiscal Year
2006, the most recent year for which data is available,
the Health Sciences cluster represented 45,227 jobs
within the State of Delaware and contributed more than
$3.1 billion to Delaware’s Gross Domestic Product. The
Delaware Healthcare Association states that Delaware’s
non-profit hospitals employed a total of 20,278 people at
an average salary of $47,817 per year.

Tourism

The growth and expansion of tourism-related businesses
in Delaware includes products, services, attractions, and
large-scale events which aim at increasing revenues for
businesses, government and visitation. The cluster
identifies tourism business development needs in all
three counties and fulfills those needs with the attraction
and/or creation of new tourism businesses.

Industry targets include sporting goods manufacturers
and retail, destination retail, transportation companies,
online travel distribution companies, sports and special
events, and year-round family attractions. The cluster’s
current focus is on recruiting events with national
television exposure to showcase Delaware to business
and leisure travelers. The tourism business recruitment
strategy for Fiscal Year 2008 and out years will focus on
companies that support the tourism niche markets such
as eco-tourism, heritage tourism, sports, and special
events.

Centers of Excellence

The clusters are supported by five Centers of Excellence
units which work closely with the cluster market leaders
to leverage public and private sector programs,
strengthen existing programs, create new programs, and
combine resources to diversify Delaware’s economy.

Capital Resources

During Fiscal Year 2007, the Office revamped its
Technology Based Seed Fund (TBSF). This change was
based on feedback received from the high-tech, start-up
companies which are the target audience of this fund.
DEDO split the fund into TBSF | and TBSF II, which
better meets the goal of investing in gazelle-like
entrepreneurial projects positioned for fast-growth and
wealth creation.

The Fund provides equity financing up to $50,000
(TBSF I) or $100,000 (TBSF Il). TBSF I funding can be
used for start-up related expenses including: lab
equipment, working capital, office space, and patents.
TBSF 11 funding can be used for later stages in the life of
a start-up company for expenses related to prototype
development and testing costs. The total amount

awarded by DEDO in Fiscal Year 2007 was

$10,043,620.

Entrepreneurial and Small Business Support
Delaware Main Street continued to support and
strengthen small businesses by offering targeted training
programs and loan access opportunities through both
state and local main street programs. Five main street
towns reveal a combined gain of 18 new businesses and
29 new jobs.

The Entrepreneurial and Small Business Support unit
continues to support Delaware by Hand, a non-profit
corporation  dedicated to  showcasing talented
craftspeople living and working in Delaware. In Fiscal
Year 2007, 55 artisans joined the corporation and
membership continues to grow. Delaware by Hand
members have participated as featured guests in several
successful events.

The unit provided support for more than 329 businesses.
Of the 329 businesses assisted during Fiscal Year 2007,
56 percent or 185 were minority and women-owned
businesses.

DEDO provided significant financial support to the
Delaware Small Business Development Center
(DSBDC). As a result of the Office’s support, DSBDC
conducted 79 training events that directly impacted 1,277
individuals and responded to 3,745 phone and internet
inquiries. The DSBDC assisted clients in the creation of
59 new jobs, retained 11 jobs, started 15 new businesses,
and obtained 21 loans and 24 capital investments totaling
$4.2 million.

Industry Research and Analysis

The Industry Research and Analysis unit provided expert
data and analysis for potential company recruitment and
expansion to Delaware. Significant projects included:
identifying emerging clusters, gathering relevant data,
preparing analysis, and detailed reports on the plastics
and photonics industries. The unit conducted economic
impact analysis for 30 projects in Fiscal Year 2007. The
center created an advisory board to assist and guide the
research efforts.

Infrastructure and Intergovernmental Relations

The Infrastructure and Intergovernmental Relations unit
in Fiscal Year 2007 assisted 37 companies, both existing
and new, with site location needs. The total number of
jobs impacted was 880 which resulted in a combined
investment totaling $300 million. In addition, the unit
presented a Brownfield project to be awarded by the
Delaware Strategic Fund.

57



EXECUTIVE
10-00-00

Workforce Development

The Workforce Development unit signed 33 new custom
training contracts totaling nearly $800,000 and benefited
nearly 8,000 workers. The contracts impacted all three
counties with 45 percent of training contracts in New
Castle County, 27 percent in Kent County and 27 percent
in Sussex County. Six companies received workforce
training funds for the first time from DEDO. The
company match for the training funds were 3:1. Of
training projects completed during Fiscal Year 2007, 99
percent of the participants completed training and earned
an average salary of $16.58 per hour.

In Fiscal Year 2008, there will be an increased focus on
recruiting highly skilled graduates to support the fast
growing high tech companies that are located in
Delaware.  The Workforce Development unit will
continue to work with DEDQ’s cluster markets to help
meet the needs of the workforce.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 63,150.8 4,627.5 4,703.5
ASF 5,440.3 5,628.3 5,684.3
TOTAL 68,591.1 10,255.8 10,387.8
POSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GoV. REC.
GF 37.0 37.0 37.0
ASF 15.0 15.0 15.0
NSF - - -- --
TOTAL 52.0 52.0 52.0

OFFICE OF THE DIRECTOR
10-03-01

ACTIVITIES

e Represent the Office before external audiences such
as the business community, legislature, state
agencies, and public forums.

e Provide efficient, effective accounting and reporting
of DEDO’s monetary resources and activities.

e Maintain information systems and equipment;
monitor the necessity to update or replace office
tools; determine computer training needs of staff;
and provide access for training.

e Improve the recruitment and retention of qualified
staff.

e Provide the highest level of customer service
possible in processing in-coming and out-going
telephone calls and welcoming visitors to the Office.

PERFORMANCE MEASURES

FY 2007 FY 2008
Actual Budget

FY 2009
Gov. Rec.

% of employees with
learning plans tied to
results-based measures 94 100 100
% of routine computer
maintenance and
configuration performed
in-house 75 80 100

DELAWARE TOURISM OFFICE
10-03-02

ACTIVITIES

e  Generate earned media both locally and nationally.

e Overhaul DEDO’s website to serve as a valuable
sales tool in attracting businesses to Delaware.

e FEvaluate effectiveness of the Department’s
marketing plan and adjust it to better promote and
position Delaware.

e Increase visitation to Delaware and dollars spent in
the State.

e ldentify industry trends and programs to leverage
partnerships and attract new destination and other
tourism related companies to Delaware.

e  Attract a new nationally televised event.

PERFORMANCE MEASURES

FY 2007 FY 2008
Actual Budget

FY 2009
Gov. Rec.

% increase in gross
receipts from hotels 5 5 5

# of new tourism
companies solicited and

relocated to Delaware 100:2 100:2 100:2
# of nationally televised
events 0 0 1

DELAWARE ECONOMIC DEVELOPMENT
AUTHORITY
10-03-03

ACTIVITIES

Market Development

e Prioritize efforts and identify programs that
maximize the potential for attracting additional
investment.

e Provide leadership and oversight to the
Comprehensive Economic Development (CED) plan
with stakeholders.
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e Utilize strategic marketing to guide the allocation of
resources in business attraction and development.

e Nurture business clusters in Delaware to enhance
and expand business innovation, wealth creation,
business creation, and related job opportunities.

e Leverage the public and private sector to attract new
and complimentary businesses and investment to
Delaware.

e Maximize economic growth opportunity with the
Base Realignment and Closure (BRAC) initiative.

Centers of Excellence

e Promote and support development of Headquarters
Management Corporations (HMC) incorporating in
Delaware.

e Strengthen all businesses bringing revenue to the
State, particularly those in the cluster markets.

e Create positive inter-agency collaborations.

e  Generate infrastructure support for small businesses,
including minority and women business enterprises
(M/WBEs), to cost-effectively access business
opportunities and market services to State agencies
and prime contractors.

e Recruit emerging technology entrepreneurs to
actively and regularly use the Emerging Technology
Center services.

e Create an Intellectual Property Business Creation
program that will enable DEDO to work with the
business community to develop under-utilized
intellectual property through new business creation
and proactive licensing agreements.

e Implement fully the Emerging Technology Center
and Technology Based Seed Fund to promote and
jump start small business formation and expansion.

PERFORMANCE MEASURES

FY 2007 FY 2008 FY 2009
Actual Budget Gov. Rec.
% change in cluster
employment* 5 5 2
% growth in contribution
to Gross Domestic
Product:*
Automotive 5 5 0
Biotechnology and 5 5 3
Life Sciences
Chemistry and 5 5 1
Advanced Materials
Financial Services 5 5 2
Health Sciences 5 5 5
Tourism 5 5 2
% of Strategic Fund
awards for sustainable
wage jobs* 85 85 85
# of brownfield sites
returned to active use 5 7 3
# of new businesses
created in main street and
downtown business
districts 45 60 60
# of local contractors and
suppliers promoted
through Delaware by
Hand 75 200 200
Ratio of private sector
investment to State
training dollars 2.3:1 2.3:1 3.0:1
# of companies awarded
Technology Based Seed
funds 12 12 12

* Data reflects calendar year reporting.
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DELAWARE HEALTH CARE

COMMISSION
10-05-00

MISSION

The Delaware Health Care Commission is an
independent, public body, reporting to the Governor and
the General Assembly, working to promote accessible,
affordable, quality health care for all Delawareans.

KEY OBJECTIVES

Access:  Improve access to health care for all
Delawareans.

Cost: Promote a regulatory and financial framework
to manage the affordability of health care.

e Quality: Promote a comprehensive health care
system assuring quality care for all Delawareans.

BACKGROUND AND ACCOMPLISHMENTS

The Delaware Health Care Commission was created in
1990 by an act of the General Assembly to develop a
pathway to basic, affordable health care for all
Delawareans.

The Commission was designed as a policy-setting body
that encourages creative thinking. Its initiatives fall into

five major categories: Uninsured Action Plan,
information and technology, health professional
workforce  development, research and  policy

development, and specific health care issues.

In the mid to late 1990s, the Commission addressed
access through strategies designed to ease the health
professional shortages that existed and continue to exist
today. Loan repayment programs, a special project on
access to dental care, a study on the nursing workforce
supply, surveys on educational programs and allied
health professionals are all examples of initiatives
designed to assure that Delaware has a sufficient supply
of health professionals.

In July 2000, the Commission launched the Delaware
State Loan Repayment Program for health professionals.
The program is designed to recruit health professionals
to areas of the State that have been identified as
underserved by the Delaware Health Care Commission.

In 2001, the Commission began implementation of its
Uninsured Action Plan. The plan continues to focus on
access in two important ways:

e The Community Health Care Access Program
(CHAP) links low income, uninsured people with
existing programs if eligible, finds a health home for
them, and offers access to diagnostic, ancillary
services and sub-specialty physician care; and

e The State Planning Program has resulted in proposals
and strategies to reduce the uninsured in Delaware,
and preserve coverage among currently insured
people.

Accomplishments through Fiscal Year 2007 include:

e Received 19,532 CHAP applications that resulted in
the successful screening and assignment of 12,539
low income Delawareans to primary care health
homes;

e Through the CHAP application and screening
process, DHCC determined full medical eligibility
for applicants, with 2,454 currently enrolled in
Medicaid,;

e Through DIMER, assured that at least 20 admission
slots were reserved at Jefferson Medical College and
five at Philadelphia College of Osteopathic
Medicine for qualified Delawareans, and placed 23
health professionals in shortage areas through the
Delaware State Loan Repayment Program; and

e Through DIDER, assured that at least six admission
slots were reserved at Temple University School of
Dentistry for qualified Delawareans, and placed
seven dentists in shortage areas through the
Delaware State Loan Repayment Program.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 3,059.2 3,4134 3,880.8
ASF 1,329.1 1,307.1 1,307.1
TOTAL 4,388.3 4,720.5 5,187.9
POSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GoV. REC.
GF 4.0 4.0 4.0
ASF 1.0 1.0 1.0
NSF - - -- --
TOTAL 5.0 5.0 5.0

DELAWARE HEALTH CARE COMMISSION
10-05-01

ACTIVITIES

e Continue implementation of the Uninsured Action
Plan.
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e Assist in health professional workforce development.

e Improve quality of health care using information and
technology through the Delaware Health Information
Network to design and implement a statewide clinical
information sharing exchange allowing physicians to
access patient clinical information in a secure
environment, with patient consent.

e Continue research and policy development.

e Work on specific health issues such as mental health,
chronic illness, health insurance pools, and health
disparities.

PERFORMANCE MEASURES

FY 2007 | FY 2008
Actual Budget

FY 2009
Gov. Rec.

% of target population enrolled
in CHAP 65 70 75

# of people in target
population enrolled in CHAP

(total population: 19,532) 12,539 13,487 14,355
# of private physicians
participating in CHAP 494 500 506

DELAWARE INSTITUTE OF MEDICAL
EDUCATION AND RESEARCH
10-05-02

BACKGROUND AND ACCOMPLISHMENTS

The Delaware Institute of Medical Education and
Research (DIMER) was created in 1969 when there was
an identified national shortage of physicians, generally
thought to be the result of insufficient opportunities for
students to pursue a medical education. Many states
addressed this problem by establishing medical schools
within state university systems. In Delaware, however
there was concern that such an undertaking would be too
expensive.  DIMER was created to serve as an
alternative to the University of Delaware establishing its
own medical school.

In 1999, the General Assembly asked the Commission to
consider expanding opportunities to pursue a medical
education to include Osteopathic Medicine. As a result,
DIMER executed an agreement with the Philadelphia
College of Osteopathic Medicine that allows the school
to function as Delaware’s School of Osteopathic
Medicine. As a result, Delawareans have an enhanced
opportunity to earn a MD or DO degree.

ACTIVITIES

e Initiate, encourage and promote a relationship with
Jefferson Medical College as Delaware’s medical

school and ensure that a minimum of 20 slots are
reserved annually for Delawareans.

e Initiate, encourage and promote a relationship with
the Philadelphia College of Osteopathic Medicine
that allows the school to function as Delaware’s
School of Osteopathic Medicine and ensure that at

least five slots are reserved annually for
Delawareans.
e Expand opportunities and incentives for

Delawareans to receive training in health and health-
related fields and to practice in Delaware.

e Coordinate programs of medical and premedical
education with all Delaware institutions of higher
learning and Jefferson Medical College.

e Provide education and training programs in the
health field and research in health and health-related
fields.

e Place health care clinicians in shortage areas
through the Delaware State Loan Repayment
Program.

PERFORMANCE MEASURES

FY 2007 FY 2008
Actual Budget

FY 2009
Gov. Rec.

# of health care clinicians
recruited to underserved areas
with Loan Repayment Program 7 8 8

# of new students matriculated
at Jefferson Medical College

17 20 20
# of new students matriculated
at Philadelphia College of
Osteopathic Medicine 7 7 5

DELAWARE INSTITUTE OF DENTAL EDUCATION
AND RESEARCH
10-05-03

BACKGROUND AND ACCOMPLISHMENTS

The Delaware Institute of Dental Education and
Research (DIDER) was created in 1981. DIDER funds
three residency positions at Christiana Care Health
Services (formerly Medical Center of Delaware), which
is the only hospital in Delaware with an accredited
General Practice residency. DIDER focuses on
residency training because it is at this stage of training
that individuals tend to make decisions about the location
of their dental practice. Therefore, DIDER believes that
providing residency opportunities in Delaware enhances
Delaware’s ability to attract dental practices. Another
benefit is that the residents provide dental services to
citizens including those populations who have very
limited access, thereby, providing needed community
services. Through the enactment of House Bill 25 in
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2001, the General Assembly established DIDER as an
advisory board to the Commission.

ACTIVITIES

Support, encourage and promote:

Accredited general practice residencies in dentistry
at any general hospital in the State that will provide
a comprehensive post-graduate training program in
accordance with the program requirements;
Expansion of opportunities for Delaware residents to
obtain post-graduate dental training;

Strengthening of the factors favoring the decision of
qualified dental personnel to practice in Delaware;
Dental needs of the community at large and
particularly those who do not have ready access to
dental programs;

Expansion of opportunities for Delaware residents to
obtain training in the dental profession at a
reasonable cost;

Continuing relationship with Temple University
School of Dentistry as Delaware’s dental school, and
ensuring that at least six slots are reserved for
Delawareans at Temple University School of
Dentistry annually;

Incentives for qualified personnel in the dental
profession to practice in Delaware;

Support of graduate and post-graduate training
programs, including emphasis on those programs
targeted to meet the State’s health care needs; and
Placement of dentists and dental hygienists in
underserved areas through the Delaware State Loan
Repayment Program.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.
# of dentists recruited to
underserved areas with Loan
Repayment Program 2 4 4
# of new students matriculated
at Temple University School of
Dentistry 3 6 6

CRIMINAL JUSTICE
10-07-00
FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 2,680.5 2,427.5 2,467.8
ASF 254.5 205.8 455.8
TOTAL 2,935.0 2,633.3 2,923.6
PoOsSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 24.8 24.8 24.8
ASF -- -- --
NSF 14.2 14.2 14.2
TOTAL 39.0 39.0 39.0

CRIMINAL JusTICE COUNCIL
10-07-01

MISSION

The Criminal Justice Council is an independent body

committed to leading the criminal justice system through

a collaborative approach. Representing all areas of the

criminal justice system and the community, the Council
continuously strives for an effective system - one that is

fair, efficient and accountable.

KEeyY OBJECTIVES

Develop a strategic plan for the criminal justice
system using objective research, analysis and
projections to improve understanding and
effectiveness within the criminal justice system.

Identify budget priorities that can be supported by
the Criminal Justice Council (CJC) and presented
annually to the Governor and Joint Finance
Committee.

Create and pass a legislative package that supports
the CJC’s mission and goals.

Promote crime reduction through interdisciplinary
approaches that emphasize community partnerships
and empowerment. Encourage community
participation through public hearings.

Utilize technology to enhance the administration of
justice.

Increase the number of victims made whole through
effective restitution and timely restoration, placing
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increased emphasis on juvenile justice, the elderly
and victims of domestic violence.

e Provide knowledge to the criminal justice
community and general public through training,
technical assistance, dissemination of information
and effective use of technology.

e Provide leadership in preventing disparate treatment
of any group by including individuals who reflect
the diversity of the community in the decision-
making process.

e Promote a full range of sanctions and rehabilitation
for offenders, including, but not limited to, job
skills, education, counseling and drug and alcohol
treatment.

BACKGROUND AND ACCOMPLISHMENTS

CJC was created by statute in 1984 to develop and
implement policies for improving the criminal justice
system in the State. The Council also serves as a liaison
between the federal government and state criminal
justice agencies. The Council consists of 26 members,
including representatives from the judiciary, state and
local police departments, and state and local government.

CJC approved funding for more than 226 programs in
Fiscal Year 2007, which supported various types of
initiatives to improve the criminal justice system and
community. These initiatives included community-based
drug treatment, juvenile delinquency prevention, anti-
crime programming, law enforcement training and
equipment, anti-terrorism training, building security,
victim services and community empowerment.

In Fiscal Year 2007, CJC administered the fourth year of
the Law Enforcement Officers Education
Reimbursement program. With this program, over 225
police officers have received more than 340
reimbursements in their pursuit of undergraduate and
graduate degrees. CJC receives federal funding from the
Department of Justice, including the Edward Byrne
Justice Assistance grant program, Juvenile Justice and
Delinquency Prevention formula grant, Violence Against
Women Act formula grant, Victims of Crime Assistance
(VOCA) grant, Residential Substance Abuse Treatment
(RSAT), Paul Coverdale Forensic Science grant and the
Weed and Seed formula grant. CJC also continues to
submit additional competitive discretionary grants when
appropriate.

CJC staffs and administers working groups that examine
priority issues of the criminal justice community. In
Fiscal Year 2007, CJC formally convened a
subcommittee to examine and develop a plan for prison
re-entry.

CJC works with criminal justice agencies to identify and
support budget priorities. This includes working with the
General Assembly regarding consideration of bills that
affect the criminal justice system. During Fiscal Year
2007, CJC reviewed 61 legislative bills that were related
to criminal justice. Of the 29 bills passed by the General
Assembly and signed by the Governor, 23 were
supported by CJC.

CJC employs a criminal justice coordinator (federally
funded) to serve as staff liaison between the Sentencing
Accountability Commission (SENTAC) and CJC to
facilitate cooperation enabling both agencies to promote
a full range of criminal sanctions and rehabilitation
options for offenders.

CJC compiles, processes and performs outcome analyses
of selected programs. CJC publishes reports and
evaluations dealing with juvenile crime and delinquency,
including truancy and trends of juvenile crime.

CJC continues to support the statewide videophone
system. Plans are being made to add additional sites and
upgrade some existing sites. CJC provides services
through the Policeman’s Bill of Rights legislation and
monitors implementation of the Victim’s Bill of Rights
requirements.

Other criminal justice related efforts during Fiscal Year
2007 include:

e Hosted a statewide Crime Victim Services two-day
conference, where 114 professionals received
training;

e Supported a statewide Youth Gang training for 250
law enforcement officers sponsored by the New
Castle County Police;

e Expanded the Route 9 corridor Safe Streets
Operation ~ with  prevention  programs, law
enforcement, re-entry, and victim services;

e Convened a statewide summit to address issues of
race and ethnic fairness in the criminal justice
system that was attended by 100 state, local and
community leaders; and

e Initiated a statewide Prison Re-entry sub-committee
to examine how inmates exit the correctional system
in an effort to develop a strategy to implement better
policies, procedures and re-entry programs.
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PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.
Federal $ awarded to criminal
justice community (millions) 8.1 9.1 9.5
Sub-grants:
awarded 200 210 225
active 275 275 285
Videophone sites 97 100 105
Training hours provided 275 300 320
Public outreach presentations 50 60 70

DELAWARE JUSTICE INFORMATION SYSTEM
10-07-02

MISSION

To establish policy for the development, implementation,
and operation of a comprehensive, integrated
infrastructure, which in turn supports the criminal justice
community. The Delaware Justice Information System
(DELJIS) commits to providing a system to improve
criminal justice.

KEeY OBJECTIVES

e  Operate, maintain and develop the Criminal Justice
Information System (CJIS).

e Provide system access (including training) and
security.

e Provide information sharing to authorized users.

e  Provide information system auditing.

BACKGROUND AND ACCOMPLISHMENTS

DELJIS was established pursuant to 11 Del. C. c. 86 to
maintain an accurate and efficient CJIS. A
representative, independent Board of Managers was
created to establish policy for the management of an
information system. The law allows for an Executive
Director and staff to implement and administer the
provisions of this chapter under the direction of the
Board of Managers. In June 1991, the statute was
amended to create the Office of the Director and to
expressly delineate the duties of the Executive Director
and the office within CJIS.

In keeping with DELJIS’ vision towards systems
development, many projects were completed in Fiscal
Year 2007.

DELJIS created an archive view of the police incident
and arrest report. This process has reduced the need for
extra filing cabinets and stabilized the growth factors of

complaint storage for the State Bureau of Identification
(SBI).

The Prosecution Charging initiative for the Department
of Justice was completed. This project enables the
Department of Justice to electronically prepare
documents and submit them to the Court of Common
Pleas to initiate a case. This application will also reduce
the manual case load work for the clerical staff in the
preparation and filing of documents within the Court of
Common Pleas.

In conjunction with the Prosecution Charging initiative,
DELJIS designed the Charge Reorganization program
which allows CJIS to accurately capture changes. This
permits criminal justice practitioners to view the entire
case and any changes as it moves through the criminal
justice system.

The Department of Justice is statutorily responsible for
the issuance of an identity theft passport to any victim
whose identity has been compromised. DELJIS created
an ID passport system that permits the Department of
Justice to electronically capture information in CJIS that
can be accessed online. Law enforcement and the courts
currently have access to this application which allows
them to search the database as needed. Although still in
its infancy, this application will help all criminal justice
partners and victims from being re-victimized.

DELJIS redesigned the current sex offender registry
process to implement the changes required pursuant to
the Adam Walsh Act. Additional data elements will be
provided as modules to capture information such as
vehicles and photographs.

DELJIS worked with the Domestic Violence
Coordinating Council and CJC in a two-year project to
capture the completion of services mandated through
Protection from Abuse Orders. The Department of
Technology and Information developed a web-based
portal to extract data from CJIS and import the
information regarding successful completion of court
ordered sanctions. This data transfer will benefit the
agencies that provide services to victims within the State
of Delaware.

The Department of Justice requested that DELJIS
develop an application to capture data on persons of
interest. DELJIS developed the application, loaded
information into the database, created displays and
reports for the Department of Justice and the City of
Wilmington Police.

DELJIS developed a website that publishes individuals
that are wanted by law enforcement. The website was
originally engineered as a stand alone application which
required a daily refresh to update information. DELJIS
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developed the application to a web-based, real-time load
so that it is updated instantly within the system. The
public utilizes this site to provide tips and leads to law
enforcement agencies. DELJIS received over 800 emails
and an additional 1,500 telephone calls concerning
wanted individuals.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.
# of system maintenance
requests and adhoc reports 568* 300 450
# of reports created 530 550 600
# of unauthorized
disseminations and security
research 75 80 90
# of criminal justice users 9,401 9,500 9,800

Breach analysis: (days to
review 30 day time span) 70 6 ** 3

# of users trained 1,848 1,885 2,000 ***
# of help desk calls 5,701 5,800 6,000
# of electronically presented:
warrants 35,346 30,485 37,000
criminal summons 4,865 1,500 6,500
e-tickets 43,999 61,515 61,500

*COTS implementation and Charge File Reorganization.

**DTl installation of new logging system.

***|ncreased projection based on new program for Department of
Justice.

DELAWARE STATE HOUSING

AUTHORITY
10-08-00

MISSION

The mission of the Delaware State Housing Authority
(DSHA) is providing affordable housing opportunities
and appropriate supportive services to responsible low
and moderate income Delawareans.

KEeY OBJECTIVES

e Preserve 492 affordable rental units in need of
substantial rehabilitation, preserving $5.0 million in
annual federal subsidies. Of the 492 units, 215 units
are the second year of a preservation funding
program.

e Ensure that federal Section 8 subsidy contracts are
maintained in at least 90 percent of 693 units,
maintaining approximately $6.2 million in annual
federal subsidies.

e Create 50 units of newly assisted affordable rental
housing.

e Create 35 rental housing vouchers for the
chronically homeless for kids exiting foster care and
homeless people with disabilities.

e Create 36 units for new permanent housing with
supportive services for the chronically homeless,
generating over $275,000 in new federal and other
subsidies.

e Ensure that 330 units of existing housing with
supportive services for the homeless are maintained,
preserving over $5.0 million in federal subsidies.

e Assist 1,388 families to become homeowners in
Fiscal Year 2009.

e Assist 360 homeowners make major structural or
emergency repairs.

e Assist 70 homeowners currently in default to avoid
foreclosure under the Delaware Emergency
Mortgage Assistance program (DEMAP).

e Generate at least $1 million in Neighborhood
Assistance Act (NAA) contributions.
BACKGROUND AND ACCOMPLISHMENTS

The Delaware State Housing Authority was created in
1968. On July 2, 1998, the Authority was created as a
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public corporation of perpetual duration in the Executive
Department of the State.

The Authority is authorized to (1) make mortgage,
construction and other loans to not-for-profit and limited-
profit housing sponsors, (2) make loans to mortgage
lenders, (3) purchase qualified mortgage loans from
mortgage lenders, (4) apply for and receive assistance
and subsidies under programs from the federal
government, and (5) issue bonds and notes.

Accomplishments

e Created and/or financially assisted more than 1,440
units of affordable housing with nearly $20 million
in funding through the Housing Development Fund
(HDF), Investment Partnerships (HOME) program,
Housing Tax Credit (HTC) program, and Sussex
County Habitat for Humanity.

e Maintained efforts to preserve Delaware’s affordable
housing units by securing renewed contracts for 233
units and providing $740,000 to financially assist
another 268 units.

e Continued to provide direct assistance and/or
managerial oversight for 4,480 rental homes for
Delaware families in need of subsidized housing
support.

e Continued efforts with the Delaware Interagency
Council on Homelessness to end chronic
homelessness.

e Launched eHousing, Delaware’s first online
application for Public Housing and Housing Choice
Vouchers.

e Provided financial support through the Emergency
Shelter Grants program for eight agencies to supply
176 beds/units of emergency and transitional
housing.

e Provided financial support for an additional 40
affordable housing vouchers through the federal
Housing Opportunities for Persons With AIDS
program.

e  Teamed up with mortgage lenders to make, a record-
breaking, $360 million in Single Family Mortgage
Revenue Bonds available.

e Closed over 2,250 loans to help families become
first time homebuyers with mortgage and down
payment/closing cost assistance through the Single
Family Mortgage Revenue Bond program, Second
Mortgage Assistance Loan program, Live Near Your
Work program, and the Delaware Housing
Partnership.

e Provided over $2 million for rehabilitation and
infrastructure improvements in 15 communities and
scattered sites throughout Kent and Sussex counties
through the Community Development Block Grant
and HOME Investment Partnerships programs.

e FEarned an eleventh consecutive Certificate of
Achievement Award for excellence in financial
reporting from the Government Finance Officers
Association.

o Celebrated our nineteenth year as a nationally-
recognized “high performer” housing authority by
the U.S. Department of Housing and Urban
Development.

ACTIVITIES
e Affordable Rental Housing.
e Homeless Housing.
e Homeownership Housing.
e Neighborhood Assistance Act.
FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GoV. REC.
GF 5,364.8 4,253.1 4,205.3
ASF 12,992.4 34,8119 34,737.7
TOTAL 18,357.2 39,065.0 38,943.0
POSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GoVv. REC.
GF -- -- --
ASF 35.0 32.0 29.0
NSF 6.0 5.0 5.0
ToTAL 41.0 37.0 34.0

PERFORMANCE MEASURES
Affordable Rental Housing

FY 2007 | FY 2008 FY 2009
Actual Budget Gov. Rec.
# of units preserved by
rehabilitation 241 288 492
# of units preserved by subsidy 83 114 623
# of units supported by
HDF/Tax Credit/HOME 17 350 50
Homeless Housing
FY 2007 | FY 2008 FY 2009
Actual Budget | Gov. Rec.
# of rental vouchers * 20 35
# of supportive housing * 337 366

* New Performance Measure.
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Homeownership Housing

FY 2007 | FY 2008 FY 2009
Actual Budget Gov. Rec.
# of loans assisted by
homeownership programs 2,756 1,204 1,388
# of DEMAP mortgages
assisted 7 35 70
# of major rehabilitations
performed 163 185 160
# of emergency rehabilitations
performed 230 200 200
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Technology and Informationl

Office of the Chief
Information Officer

Technology Office |

Operations Office |

Office of Major Projects

- Chief Information Officer

- Chief Security Officer

- Chief Operating Officer

- Controller's Office

- Customer Care Center

- Data Center and Operations
- Telecommuncations

- Chief Program Officer

- Senior Project Management
Team

- Organizational Change
Management

- Application Delivery
- Systems Engineering

MISSION

Provide leadership in the selection, development and
deployment of information technology (IT) resources
throughout the State.

The following are

KEY OBJECTIVES

Continuously
reliability.

improve IT availability and

Promote and facilitate statewide collaborative
solutions.

Build strong customer relationships with enhanced
customer service.

Create a statewide commitment to physical and
cyber security.

Implement statewide enhanced project and
organizational change management.

Become the employer of choice with IT workforce
excellence.

BACKGROUND AND ACCOMPLISHMENTS

major achievements for the

Department:

The 800 MHz Next Generation program is on target
for completion, despite the complexity of managing
a multi-location statewide program involving the
construction of 12 new communication towers. The
New Castle County portion of the project is
operational providing improved radio
communications for state users within the City of
Wilmington.

The One Stop business license team was one of two
runner ups at the first Delaware Quality Showcase

Award event. One Stop provides private sector
businesses with the ability to secure licensing and
other services all in one online location.

Took a major step to protect Delaware’s information
assets by launching the Enterprise Information
Security program. One of the first items completed
was an independent risk analysis which found
Delaware’s performance to be 20 percent better than
the government average and 12 percent better than
the combined industry average.

Completed a project to provide audio streaming
during sessions of the House of Representatives in
less than 30 days.

Served as project manager for the IT components of
the new Veterans Home. IT applications provide for
employee scheduling, dispensing of medicines and
other critical functions. Despite the complexity and
the need for intense collaboration with many
entities, the IT system was operational in time for
the June 11, 2007 opening.

Completed the installation of Transparent LAN
Service (TLS) in all of the originally required public
schools statewide. This includes all high schools,
district offices and middle schools. TLS permitted
an elementary school in the Cape Henlopen School
District to participate in Rock Our World, an
international project on all seven continents where
students collaborate online to compose music, make
movies and hold video conferences.

Launched the Cyber Security Email subscription
service in August 2006 receiving positive media
coverage statewide. The number of subscribers has
continued to grow at a steady rate.

The Identity Access Management (IAM) initiative
was successfully implemented during the open
enrollment period for state benefits. IAM provides a

69



TECHNOLOGY AND INFORMATION

11-00-00

secure and seamless way to access online data using
only one password as opposed to several passwords
as were required in the past. Over 20,000 state
employees used IAM to complete their benefit
selections this year.

The Chief Information Officer (CIO) is nationally
recognized in public sector IT, having served as
President and Past President of the National
Association of Chief Information  Officers
(NASCIO). He currently serves on NASCIO’s
Privacy and Security and Real ID committees.
Additionally, other senior staff members serve on
the Project Management and E-records committees.

Five-Year Appropriation History
40,000.0

30,000.0

20,000.0

10,000.0 +

0.0 -

OFFICE OF THE CHIEF INFORMATION

OFFICER
11-01-00

MISSION

To provide leadership and policy direction for the
Department of Technology and Information to ensure the
Department is well managed.

KEY OBJECTIVES

Provide leadership, direction and support to enable
the employees of the Department to achieve the key
objectives and performance measures established
for the Department.

Work with the Governor, General Assembly and
others to identify strategic technology projects, and
provide support and input for the successful
development and deployment of such projects.

FY 04 FY 05 FY 06 FY 07 FY 08
FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GovV. REC.
GF 37,647.0 39,022.3 39,929.8
ASF 21,345.4 28,855.6 28,868.2
TOTAL 58,992.4 67,877.9 68,798.0
PosITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GovV. REC.
GF 213.0 213.0 213.0
ASF 18.0 18.0 18.0
NSF -- -- --
TOTAL 231.0 231.0 231.0

FUNDING

FY 2007 FY 2008 FY 2009

ACTUAL BUDGET GovV. REC.

769.3 975.0 984.9

TOTAL 769.3 975.0 984.9

PoOSITIONS

FY 2007 FY 2008 FY 2009

ACTUAL BUDGET GovV. REC.

GF 5.0 4.0 4.0
ASF -- -- --
NSF - - -
TOTAL 5.0 4.0 4.0

FY 2009 BUDGET HIGHLIGHTS

OPERATING BUDGET:

*

Recommend $572.6 in Data Center and Operations
for increased costs of statewide hardware and
software licenses.

Recommend one-time funding in the Office of
Management and Budget’s Development Fund for the
purchase of a Message Journaling system.
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TECHNOLOGY OFFICE
11-02-00

MISSION

To provide a governance structure for information
security, disaster recovery and business continuity that
fosters an enterprise-level climate of ownership and
accountability for the confidentiality, integrity and
availability of information assets.

KEeY OBJECTIVES

e Implement a statewide IT security program.
e Create a statewide Information Security office.

e Lead the development of statewide Business
Continuity and Disaster Recovery plans.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GovV. REC.
GF 843.9 816.1 829.2
ASF 214.8 4735 648.8
TOTAL 1,058.7 1,289.6 1,478.0
PoOSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 9.0 12.0 12.0
ASF -- -- 2.0
NSF -- -- --
TOTAL 9.0 12.0 14.0

CHIEF SECURITY OFFICER
11-02-01

ACTIVITIES

e Maintain a governance structure for information
security, business continuity and disaster recovery.

e Ensure continued confidentiality, availability and
reliability of the State of Delaware’s information
assets and resources.

e Maintain a Statewide Business Continuity/Disaster
Recovery program that will ensure the physical and
cyber security of State resources are protected and
can be recovered in the event of a disaster.

e Ensure that a consistent level of IT security is
achieved across the State to protect the State’s IT
assets, build a security-savvy  workforce,
communicate IT security alerts and best practices,

and enable the State to respond to and recover from
a cyber attack.

Provide leadership and support of unit employees in
meeting the goals and performance measures
established for the Department.

Work collaboratively across all work units to meet
the needs of our customers.

PERFORMANCE MEASURES

FY 2007 | FY 2008 FY 2009
Actual Budget | Gov. Rec.
# of repeat high-risk security
violations on annual Data
Center audit 0 0 0
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OPERATIONS OFFICE
11-03-00

MISSION

Provide solutions that meet the business needs of our
customer State agencies in the most secure manner
possible.

KEY OBJECTIVES

Improve and enhance IT availability and reliability
through continuous improvement of processes and
procedures.

Establish  enterprise solutions that improve
efficiency and cost containment for the State by
leveraging investments across several agencies.

Take a leadership role in customer relationship
management by ensuring that the technological
needs and issues of all State agencies are addressed
within  the framework established by the
Department.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 26,831.6 28,358.4 28,399.4
ASF 17,766.7 24,259.9 24,179.4
TOTAL 44,598.3 52,618.3 52,578.8
POSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET GoV. REC.
GF 121.5 106.5 98.5
ASF 8.5 10.5 9.5
NSF - - - - - -
TOTAL 130.0 117.0 108.0

CHIEF OPERATING OFFICER
11-03-01

ACTIVITIES

Work with the CIO to ensure the Department can
effectively enable the IT solutions required to carry
out the service delivery mandate.

Ensure that the Department maintains an appropriate
level of staffing with minimum employee turnover
through enhanced employee recognition and
workforce development programs.

e Provide leadership and support of unit employees in
meeting the goals and performance measures
established for the Department.

e Work collaboratively across all work units to meet
the needs of our customers.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.

% attrition rate 6 <10 <10

% of employees with
performance measurement

plan 100 100 100

CONTROLLER’S OFFICE
11-03-02

ACTIVITIES

e Provide financial management for the Department.

e Work with DTl team leaders and senior
management to ensure the alignment of financial
controls and constraints  with  departmental
objectives.

e Establish contractual relationships with outside
business partners to aid the Department in achieving
its objectives.

e Formulate recommendations on IT investment
strategies on a statewide basis.

e Work with customers and agencies to provide
centralized IT and telecommunication services.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.

% of IT requests using the

business case review process 100 100 100

CUSTOMER CARE CENTER
11-03-03

ACTIVITIES

e Coordinate customer related activities to achieve
customer satisfaction.

e Execute Service Level Management practices that
are timely and effective.

e Develop and report meaningful Service Level
Metrics.

e Deliver incident management communications that
inform our customers and contribute to effective
resolutions.
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Oversee strategic planning that identifies customer’s
short-term and long-term goals.

Communicate DTI policies, standards and business
practices to customers.

Effectively support the Technology Investment
Management System (former Business Case)
process through counsel with customers and process
improvement recommendations to the Internal
Technology Investment Council.

Support the Information Resource Manager (IRM)

Council for improved customer collaboration.
e Provide request for proposal (RFP) consulting
services as requested by customers.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.
% of customer surveys with a
rating of very good or
outstanding 65.0 80.0 82.5

DATA CENTER AND OPERATIONS

11-03-04

ACTIVITIES

Oversee the effective operation of systems used to
support multiple agency solutions.

Maintain the integrity and effective operation of the
State’s data centers.

Provide Help Desk support to customer agencies
and school districts as needed on supported systems.
Track and monitor computing inventory to ensure
proper life cycle replacement schedule and
efficiency of usage.

Ensure the stability of the State’s data centers
through effective maintenance programs for the
complex infrastructure designed to support the IT
investment.

TELECOMMUNICATIONS
11-03-05

ACTIVITIES

Maintain the statewide information
network and email system.

Provide telecommunication support and assistance
to all State agencies, schools and branches of state

government.

transport

Design, implement and maintain solutions to protect
the State’s networked computing resources from
intrusion or malicious activity.

Maintain existing telecommunication systems that
are being used to meet customer objectives.

Help customers evaluate solutions proposed by
vendors and third parties for customer deployment.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.
% availability of computing
and network resources:
- during prime time 99.5 99.5 99.7
- overall 99.0 99.0 99.0
# of information security
vulnerability audits performed
on a quarterly basis 2 2 2
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OFFICE OF MAJOR PROJECTS FUNDING
11-04-00 FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 9,202.2 8,872.8 9,716.3
MISSION ASF 3,363.9 41222 4,040.0
i . . TOTAL 12,566.1 12,995.0 13,756.3

Provide project management and organizational change

management leadership for programs and projects that POSITIONS
are of strategic importance to the State. FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 775 905 98.5
KEY OBJECTIVES ASF 95 75 65
- - - NSF _ _ _
Provide developmental services that are on-time, ToTAL 870 98.0 105.0

on-budget and on-specification.

Maximize return on investment (ROI) of
Department resources by placing a greater focus on
development services.

Consolidate  technologies, infrastructure, IT
training initiatives, project management, and
quality methodologies for use across the statewide
enterprise.

Develop, deploy and enforce IT standards across
the statewide enterprise.

Assess and improve the level of organizational
project management maturity  within  the
Department.

Adopt and deploy nationally recognized
management standards and processes.

Educate and aid other State organizations to
increase statewide understanding and adoption of
project and organizational change management
best practices.

Provide a statewide view of IT, promote
collaboration between business and IT, and
minimize duplication of IT related costs/efforts.

ACTIVITIES

Provide leadership and support of unit employees in
meeting the goals and performance measures
established for the Department.

Work collaboratively across all work units to meet
the needs of our customers.

CHIEF PROGRAM OFFICER
11-04-01

ACTIVITIES

e  Provide leadership and support of unit employees in
meeting the goals and performance measures
established for the Department.

e Work collaboratively across all work units to meet
the needs of our customers.

SENIOR PROJECT MANAGEMENT TEAM
11-04-02

ACTIVITIES

e Provide active project management support for
major IT projects initiated by the Department or
customers.

e Develop and help implement best practices in
project management.

e Help customers evaluate solutions proposed by
vendors and third parties for customer deployment.

e Provide development, enhancement and support for
the Enterprise Resource Planning application
components.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.

% of major projects completed

within:
- stated budget 100 100 100
- established timelines 100 100 100
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ORGANIZATIONAL CHANGE MANAGEMENT
11-04-03

ACTIVITIES

e Assist in the management of major projects
undertaken by the Department or by customers.

e Develop and help implement best practices in
organizational change management.

e Help customers evaluate solutions proposed by
vendors and third parties for customer deployment.

e Provide organizational change management
education on all levels of project involvement both
internally and externally.

APPLICATION DELIVERY
11-04-04

ACTIVITIES

e  Work with customers to provide definition, design,
development, and implementation services to meet a
variety of business needs.

e Provide service and technical leadership to enhance,
support and extend existing systems in support of
customer’s business goals.

e Assist customers with the evaluation of solutions
proposed by vendors and other third-party
providers.

e Develop and lead implementation of best practices
for application design, construction and deployment.

o Develop applications and/or services that are
enterprise-wide in nature, but are centralized for
economic reasons or for efficiency of operation and
maintenance.

SYSTEMS ENGINEERING
11-04-05

ACTIVITIES

e Maintain mission-critical systems used to support
customer applications and IT solutions.

e Provide database and systems infrastructure support
for customer projects, and develop best practices in
system deployment and maintenance.

e Maintain existing systems infrastructure used to
meet customer objectives.

e Help customers evaluate solutions proposed by
vendors and third parties for agency deployment.

Actively pursue and develop methods for
consolidation of computing platforms and services
that increase efficiency and cost-effectiveness.
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Other Elective I

Lieutenant Governor I

Auditor of Accounts I

Insurance Commissioner State Treasurer

- Regulatory Activities - Administration
- Bureau of Exam, Rehabilitation - Debt Management
and Guaranty - Refunds and Grants

(Not a Unit for Budgeting Purposes)

80,000.0

Five-Year Appropriation History

72,000.0

64,000.0
56,000.0

48,000.0

40,000.0 -
32,000.0 -
24,000.0
16,000.0 -
8,000.0 ~

0.0 -

GF
ASF

TOTAL

GF
ASF
NSF

TOTAL

FY 04

Dl
FY 05 FY 06 FY 07 FY 08
FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
56,542.3 57,815.5 53,488.1
61,836.5 71,2115 79,418.3
118,378.8 129,027.0 132,906.4
PoOsSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
55.5 56.5 56.5
94.5 96.5 96.5
2.0 3.0 3.0
152.0 156.0 156.0

FY 2009 BUDGET HIGHLIGHTS

OPERATING BUDGET:

Lieutenant Governor

¢ Recommend base funding to maintain Fiscal Year
2008 level of service.

Auditor of Accounts
¢ Recommend $14.8 ASF in Personnel Costs to reflect
projected expenditures.

Insurance Commissioner
¢ Recommend $473.7 ASF for increased operational
costs, including Captive Insurance initiatives.

State Treasurer
¢ Recommend $68.5 ASF in Personnel Costs to reflect
projected expenditures.
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LIEUTENANT GOVERNOR POSITIONS
12-01-01 FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 6.0 6.0 6.0
MISSION ASE . . —
- - - - - NSF . . .
To fulfill the constitutional duties of the office by ToTAL 6.0 6.0 6.0
effectively presiding over the State Senate, fairly and
equitably chairing the Board of Pardons, assisting the ACTIVITIES

Governor when asked and providing complete and efficient
services to constituents. Additionally, to help improve
schools, promote healthier lifestyles, make government
more constituent friendly and find new economic
opportunities for Delaware.

KEY OBJECTIVES

e Promote healthy lifestyles as a tool to improve quality
of life for all Delawareans and reduce the incidence of
chronic diseases.

o ldentify Delaware public schools that have shown
continuous improvement in student achievement and
provide those schools the opportunity to share their
successes and methods with other schools.

e Create and facilitate a pilot mentorship between a
school that has raised student achievement and one
that is looking for proven methods to implement.

e Serve residents by helping them navigate state
government to find the answers to their questions and
the solutions to their problems.

e Continue to identify and develop solutions and
alternatives to addressing health-related issues such as
uninsured and underinsured, disparities that exist in
different communities, and the rising cost of health
insurance.

BACKGROUND AND ACCOMPLISHMENTS

The constitutional duties of the Lieutenant Governor are
President of the Senate and President of the Board of
Pardons. The office also handles constituent work and
other initiatives to serve the residents of Delaware.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 529.3 579.0 586.9
ASF -- -- --
TOTAL 529.3 579.0 586.9

The duties and activities of the Lieutenant Governor and
staff include the following:

President, Delaware State Senate;

President, Board of Pardons;

Chair, Delaware Health Care Commission;

Chair, Criminal Justice Council;

Chair, Science and Technology Council;

Chair, Delaware Center for Educational Technology;

Chair, Livable Delaware Advisory Council,

Chair, Interagency Council on Adult Literacy;

Past Chair, National Lieutenant Governors

Association;

e Executive Committee, National Lieutenant Governors
Association;

e  Chair, Small Business Committee;

e  Chair, Single Payer Committee;

e Member, Delaware River and Bay Oversight

Committee;

Member, State Budget Commission;

Member, United Way Cabinet Committee;

Honorary Chair, Delaware SafeKids; and

Honorary Chair, State Employees

Campaign.

Charitable

PERFORMANCE MEASURES

The following are the Fiscal Year 2008 goals of the Office
of Lieutenant Governor:

e Healthy Lifestyles: Expand the Lieutenant
Governor’s Challenge, to encourage Delawareans to
increase their daily physical activity, thereby lowering
their risk of suffering the most deadly chronic
diseases, such as diabetes, heart disease and some
cancers.

e Education: Continue the Models of Excellence in
Education initiative and establish a pilot mentorship
program. The Lieutenant Governor developed the
initiative to identify those schools successfully raising
student achievement and to provide them with a
platform to share their successes and practices with
other schools. This year the program will celebrate its
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third year of partnership with the State Chamber of
Commerce’s Superstars in Education.

Health Disparities: Lead efforts to address and
reduce the health disparities that exist in Delaware as
co-chair of the Health Disparities Task Force, which
will develop broad-based recommendations for action.
Constituent Service: Continue to provide timely
assistance to Delaware residents in need of help by
connecting them with proper agencies and people
within state government.

Economic Development: Continue to lead efforts to
retain and recruit businesses by partnering with the
State Chamber of Commerce and other business
organizations, and through role as chair of the State’s
Science and Technology Council.

AUDITOR OF ACCOUNTS
12-02-01

MISSION

The mission of the Office of Auditor of Accounts is to
benefit all Delaware citizens and government leaders and
managers by providing high quality audit, review and
investigative services to improve the fiscal integrity,
efficiency, economy, and effectiveness of state government
operations.

KEeY OBJECTIVES

e Issue timely reports that enhance public accountability
and stewardship of state and federal government
programs.

e ldentify and reduce fraud, waste and abuse in state and
local organizations that receive state funds.

e Maintain a high quality of audit services as evidenced
by passing the National State Auditor Association’s
external quality control peer review, and 100 percent
of professional staff completing 80 hours of
continuing professional education (CPE) requirements
every two years.

The objectives of the Office/Contract Administration
section are to ensure that the office operates in accordance
with state laws and regulations, and that audits are
contracted out in accordance with state laws and
regulations.  This section also ensures that contracted
audits are accomplished within the required timeframe as
set forth by federal and state governments and provides
information systems support to other audit sections within
the office. This section is also responsible for the
Statewide Single Audit Report that is required to be
submitted to the federal government every March 31. The
objectives of the Statewide Single Audit are as follows:

e To express an opinion as to whether the State of
Delaware's financial statements are presented fairly in
all material respects in conformity with Generally
Accepted Accounting Principles and whether the
schedule of expenditures of federal awards is
presented fairly in all material respects in relation to
the financial statements taken as a whole.

e To report on internal control over financial reporting
and on compliance and other matters based on an audit
of financial statements performed in accordance with
Government Auditing Standards.

e To express an opinion as to whether the State
complied with laws, regulations and the provisions of
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contracts or grant agreements that could have a direct
and material effect on each major program.

e To ensure that prior audit recommendations,
questioned costs and disallowances reported in the
Single Audit Report for fiscal year ending
June 30, 2006, have been resolved.

The objectives of the Financial/Compliance section are to
issue audit reports/engagements to improve the internal
control structure, operations, compliance with laws and
regulations, and opinions on financial statements in a
timely manner.

The objectives of the Investigative Audit section are to
conduct investigations that may involve activities of waste,
fraud, or abuse of state and/or federal resources, and ensure
that the Auditor's Hotline program is a viable service to the
citizens of the State of Delaware.

BACKGROUND AND ACCOMPLISHMENTS

The audits and investigations completed by the office in
Fiscal Year 2007 cumulatively identified more than $24.1
million in cost savings and questioned costs and potential
fraud, waste, or abuse of state and federal funds.

The Fiscal Year 2006 Single Audit Report, completed
during Fiscal Year 2007, contained 76 findings and 106
recommendations, and disclosed questioned and
disallowed costs that totaled $22.7 million.

During Fiscal Year 2007, the office completed mandated
audit reports which resulted in potential cost savings of
nearly $1.4 million.

Thirteen in-depth investigations were conducted which
uncovered $544.0 in fraud, waste and abuse. The
investigations  disclosed  35findings and 35
recommendations.

FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 2,661.8 3,324.7 3,358.0
ASF 580.0 871.5 886.3
TOTAL 3,241.8 4,196.2 4,244.3
POsSITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF 36.0 36.0 36.0
ASF 6.0 6.0 6.0
NSF -- -- --
TOTAL 42.0 42.0 42.0

ACTIVITIES

e Evaluate whether the State’s financial statements are
fairly presented in accordance with accounting
principles generally accepted in the United States.

e Evaluate whether government and quasi-government
organizations included in the State’s entity have
expended federal funds in accordance with the Single
Audit Act and various related federal regulations.

e Evaluate compliance with state laws, administrative
regulations and guidelines.

e Investigate reported instances of fraud, waste or abuse
pertaining to state and federal funds.

The Auditor of Accounts and staff are active in the
following organizations:

e Past President and Member, National Association of
State Auditors, Comptrollers and Treasurers;

e Member, National State Auditors Association
(NSAA); Accounting and Financial Reporting
Committee and Single Audit Committee for NSAA,

e Member, State Board of Pardons;

e Member, State Insurance Determination Committee;

e Local Chapter President and Member, Association of
Government Accountants;

e  Member, Association of Certified Fraud Examiners;

e  Member, National Audit Forum;

e State Representative and Program Committee
Chairperson, Mid-Atlantic Intergovernmental Audit
Forum;

e Member, Association of Certified Fraud Specialists;

e Member, American Institute of Certified Public
Accountants; and

e Member, Delaware and Pennsylvania Society of
Certified Public Accountants.
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PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget [ Gov. Rec.

% of audit reports issued
within 45 days of end of
fieldwork 95 100 100
% of recommendations
agreed to by auditee 69 80 80
% of cases with criminal
allegations turned over to the
Attorney General’s Office
within 7 working days after
investigation 100 80 80
% of non-criminal reports
issued to the organization
within 45 days after
completion of fieldwork 100 100 100
$ of cost savings provided
from performing Single Audit 300.0 300.0 300.0
% staff utilization 62.4 70.0 70.0
% of CPE compliance for
active licenses/certifications 100 100 100
# of licenses and
certifications held by staff 78 80 80

INSURANCE COMMISSIONER
12-03-00

MISSION

The Insurance Commissioner of the State of Delaware and
the Department of Insurance will strive to:

e Protect Delaware insurance consumers;

e Inform consumers of their options and rights when it
comes to their insurance;

e  Serve consumers by controlling the cost of insurance
and increasing its availability;

e Advocate for and assist consumers in disputes with
their insurance companies and agents; and

e Regulate the insurance industry - including the
solvency of insurance companies and the licensure of
insurance agents - with the best interest of Delaware’s
insurance consumers in mind.

KeY OBJECTIVES

Since January 2005, the goal of the Insurance
Commissioner’s Office has been to improve its service and
responsiveness to, and advocacy for, Delaware citizens and
businesses in the area of insurance. Key objectives for the
Commissioner and staff include:

e Respond to consumer inquiries and complaints within
24 hours;

e Require insurance companies to respond to
Commissioner’s Office inquiries made on behalf of
consumers within 21 days;

e  Make public to consumers the number and nature of
complaints against insurance companies;

e Expand the amount of consumer information and
guidance on insurance topics provided to consumers
by the Commissioner’s Office through publications,
online, public consumer alerts and community
outreach;

e Increase the scrutiny of insurance company rate
applications;

e Increase frequency of market conduct examinations of
insurance companies when there are practices that
appear to not be in the best interest of consumers;

e Analyze and assess the financial condition of
insurance entities domesticated and doing business in
Delaware;
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e Manage, rehabilitate or liquidate financially-impaired
insurers;

e Increase activities and efforts to prevent and prosecute
insurance fraud;

e Regulate agent licensing, with a goal of better service
to consumers;

e Encourage competition in the Delaware insurance
market; and

e Seek changes to the Delaware Code, changes to
insurance regulations and new programs within state
government in order to better protect, inform, serve
and advocate for consumers.

BACKGROUND AND ACCOMPLISHMENTS

With a continued focus on consumers, the Commissioner
and the Department have recently completed the following:

e Began an effort with the Department of Health and
Social Services (DHSS), Department of Education
(DOE), community groups and volunteers to sign up
more children for low-cost insurance through the
Delaware Healthy Children program;

e Expanded the online rate comparison website to
include estimates from more than 50 companies for
both auto and homeowners insurance;

e Negotiated with insurance companies to lower
premium increase requests based on actuarial
recommendations and reviews;

e Cited insurance companies for practices that hurt
consumers, with fines ranging from $15,000 to
$500,000;

e Froze average workers compensation insurance
premiums, rejecting a proposed increase;

e Worked with Delaware’s legal and financial sectors to
attract new captive insurance companies to the State;

e  Protected military service members from unscrupulous
practices by life insurance agents through a new
regulation;

e  Worked with the General Assembly to restrict the use
of credit scoring;

e Generated more than $120 million in premium tax
revenue;

e Created or updated publications for consumers on
Medicare, credit scoring, insurance issues for
members of the military, and insurance issues for civic
and homeowner associations; and

e Conducted outreach sessions to provide insurance
information and complaint services in community
centers, senior centers and churches.

ACTIVITIES

e  Member, Delaware Health Care Commission.
e Member, Delaware State Employee Benefits and
Insurance Coverage committees.

e Member, National Association of Insurance
Commissioners (NAIC).
FUNDING
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF -- -- --
ASF 22,045.7 25,139.8 25,6135
ToTAL 22,045.7 25,139.8 25,613.5
PosITIONS
FY 2007 FY 2008 FY 2009
ACTUAL BUDGET Gov. REC.
GF -- -- --
ASF 79.0 81.0 81.0
NSF 2.0 2.0 2.0
TOTAL 81.0 83.0 83.0

REGULATORY ACTIVITIES
12-03-01

ACTIVITIES

Fraud Prevention Bureau - Health care and workers
compensation cases are reported to the Bureau. In Fiscal
Year 2007, the Fraud Prevention Bureau investigated 501
cases. Approximately 64 percent of the cases were
resolved by consent or arrest, deemed to be unfounded, or
dispositions were suspended.

The Fraud Prevention Bureau has prevented more than
$5.3 million in reserves from being processed since it was
created in 1995. Approximately $64,637 in civil penalties
was assessed in substantiated fraud cases during Fiscal
Year 2007, an increase of 150 percent from the year
before.

Several current members of the Fraud Prevention Bureau
hold certifications in professional associations such as the
Association of Certified Fraud Specialists (CFS),
Association of Certified Fraud Examiners and Association
of Accredited Healthcare Fraud Investigators.

Fraud investigators also maintain the following activities:

e Member, Delaware Valley Chapter of International
Association of Special Investigative Units (SIU);

82



OTHER ELECTIVE
12-00-00

e Member, NAIC Anti-Fraud Task Force;
e  Member, National Insurance Crime Bureau (NICB);

e Member, International Association of Special
Investigation Units;
e Member, National Health Care Anti-Fraud

Association; and
e  Special training on Health Care Fraud Detection and
Investigation and Claims Fraud.

PERFORMANCE MEASURES

FY 2007 | FY 2008 | FY 2009
Actual Budget | Gov. Rec.
# of new licenses:
producers 12,326 13,300 13,300
adjusters 4,964 4,500 5,000
appraisers 58 52 55
public adjusters 15 15 15
fraternal producers 21 20 20
apprentice adjusters 130 160 135
apprentice appraisers 2 5 8
surplus lines brokers 283 200 285
limited lines producers 305 570 270
business entities 816 800 800
# of agents appointed 53,101 58,300 54,000
# of consumer
complaints/inquiries 9,425 12,000 10,000
# of consumer complaints
resolved 9,112 11,000 9,000
# of arbitration cases heard 164 190 170
# of arbitration cases closed
without hearing 157 200 160
# of participants in (CYO06) (CY07) (CY08)
Workplace Safety program 1,469 1,500 1,600

BUREAU OF EXAMINATION, REHABILITATION
AND GUARANTY
12-03-02

ACTIVITIES

Consumer Services - The Consumer Services section
investigates and attempts to resolve complaints by
Delaware consumers against insurance companies and
agents. As the frontline in the Department’s interaction
with and service to Delaware insurance consumers, the
Consumer Services section has been at the center of many
of the changes to the Department since January 2005,
including a new director position, new deadlines for
companies to respond to the Department regarding
consumer complaints and a number of administrative
actions brought against insurance companies based on
complaints from Delawareans to the Department.

Since 2005, the Department has put increased emphasis
and resources into reaching consumers, with increased
presence at community events, visits by the Commissioner

to every senior center in the State, and rotating visits by
Consumer

Services staff to churches in the City of Wilmington. The
Department has also published a number of new guides on
insurance topics that have been inserted into weekly
newspapers and has redesigned and added consumer
content to the website.  Almost all outreach and
promotional materials include the Consumer Services
phone number and the Department email address.

Consumer-related performance measures are being
adjusted downward for Fiscal Year 2009. Over the last
year, Consumer Services has noticed a marked downturn in
the number of cases being brought to the Department, even
with increased consumer activity and outreach. It is the
Department’s position that the aggressive pro-consumer
stance of the last few years is altering company behavior
when it comes to consumer complaints, resulting in more
complaints being resolved at the company level and fewer
being brought to the Department.

Examinations/Financial Analysis - The primary
responsibilities for the Examination and Financial Analysis
units are to provide financial solvency oversight for
Delaware domesticated companies and to perform financial
and market conduct examinations as required by statute or
as deemed necessary for the protection of Delaware
policyholders. The State of Delaware is highly regarded in
the business community for its organization and/or
domestication. As su