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Project Summary Chart

STATE CAPITAL FUNDS

Project Name

FY 2010 FY 2011
1. Maintenance and Restoration $ 2,750,000 $ 2,750,000
2. Minor Capital Improvement and 3,400,000 3,400,000
Equipment*
3. Roof Replacement™® 4,200,000
4. New Psychiatric Hospital
5. DACSES Replacement and 1,985,000 7,054,300
Equipment*
6. DPC Critical Deferred
Maintenance
7. Electrical Upgrade - DHCI
8. Facility Assessment
9. Drinking Water State Revolving 1,630,000 2,936,000
Fund**
10. Water Management Account™*
11. Delaware Health Information 1,500,000 1,000,000
Network
12. Delaware Health Information 151,617

Network - HIE Cooperative
Matching Funds

TOTALS $ 11,265,000 $ 21,491,917

*Funds authorized to the Office of Management and Budget.
**Funds authorized to the Twenty-First Century Fund.

FY 2012
Request

$ 3,000,000

7,250,000

3,830,000
44,000,000

4,744,900

3,864,000

708,000
400,000

2,714,600

1,000,000

771,300

225,600

$ 72,508,400

FY 2012 FY 2013
Recommended Request
$ 2,750,000 $ 3,000,000
3,400,000 7,250,000
3,030,000 750,000
57,980,000

3,141,200 1,500,000
2,000,000

553,200

3,000,000

1,000,000

771,300 853,600
225,600 195,900

$ 13,318,100 $ 78,082,700

FY 2014
Request

$ 3,000,000

7,250,000

750,000
32,250,000

1,300,000

2,000,000

868,700

3,000,000

1,000,000

868,700

176,800

$ 52,464,200
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1. Maintenance and Restoration

PROJECT DESCRIPTION

Funding is requested for the department’s Maintenance
and Restoration program. These funds help maintain the
standards necessary for state and federal licensure and
eliminate the need to rely on Minor Capital Improvement
and Equipment (MCI) funding for unexpected
maintenance and repairs. This funding is used to maintain
133 buildings at current conditions and provides for the
repair of life/safety systems, emergency and other critical
building components and additional unanticipated needs.

CAPITAL REQUEST
FUNDING
STATE FEDERAL OTHER
FY 2010 $2,750,000 $0 $0
FY 2011 2,750,000 0 0
FY 2012 3,000,000 0 0
FY 2013 3,000,000 0 0
FY 2014 3,000,000 0 0
TOTALS $14,500,000 $0 $0

2. Minor Capital Improvement and
Equipment

PROJECT DESCRIPTION

Funding is requested to continue the department’s MCI
program. These projects are necessary to prevent further
deterioration of buildings and grounds belonging to the
department. MCI projects are currently mitigating the
department’s Deferred Maintenance program, addressing
licensing and basic code compliance issues and
maintaining the integrity of the buildings. The deferred
maintenance backlog is estimated at $80,000,000.

CAPITAL REQUEST
FUNDING
STATE FEDERAL OTHER
FY 2010 $3,400,000 $0 $0
FY 2011 3,400,000 0 0
FY 2012 7,250,000 0 0
FY 2013 7,250,000 0 0
FY 2014 7,250,000 0 0
TOTALS $28,550,000 $0 $0

3. Roof Replacement

PROJECT DESCRIPTION

Funding is requested to replace the roofs of the Biggs
and Evergreen buildings, the Public Health Lab in
Smyrna, patient housing areas on the Stockley Campus
and the Pyle State Service Center. These roofs have been
evaluated and are in need of replacement. A delay in
replacing the roof may cause environmental issues,
which could impact occupancy and licensing.

CAPITAL REQUEST

FUNDING
STATE FEDERAL OTHER
FY 2011* $4,200,000 $0 $0
FY 2012 3,830,000 0 0
FY 2013 750,000 0 0
FY 2014 750,000 0 0
TOTALS $9,530,000 $0 $0

*Funds authorized to the Office of Management and Budget for DPC
Roof Replacement.

CoST COMPONENT

Cost by Item

$110,400 Pre-Construction

7,579,600|  Total Construction Cost (TCC)

920,000| A/E Fee

920,000{  Project Contingency

$9,530,000| Total

4. New Psychiatric Hospital

PROJECT DESCRIPTION

Funding is requested to construct a new 305,500 square
foot psychiatric center as a result of the programming
study for the construction of a new patient building,
which will consolidate all hospital patient areas into one
building (excluding the forensic population) for the
Division of Substance Abuse and Mental Health.

All of the Delaware Psychiatric Center (DPC) units and
buildings are not conducive to a therapeutic environment
for patients and staff. The hospital has diverse and
challenging populations, which are difficult to treat
because of the physical structure of DPC’s units. There
are several patients who are neurologically impaired, and
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others have borderline personality disorders. Some have
post-traumatic stress disorder, and many have drug and
alcohol problems. All of these subgroups are mixed in the
general population.

The Centers for Medicare/Medicaid Services and the
Joint Commission staff commented on the age of the
facilities and the need to renovate or replace them. In
many of the hospital’s buildings, there are safety and
health issues that need to be addressed.

FACILITY DATA
PRESENT
Location Carvel, Kent-Sussex, Kitchen,
Warehouse and Springer
buildings, Herman Holloway
Campus
Gross # square feet 282,821
Age of Building 40+ years
Age of Additions None
Year of Last Renovations Unknown
PROPOSED
Location Herman Holloway Campus
Gross # square feet 305,500
Estimated time needed to
complete project 4.5 years
Estimated date of occupancy | June 2015

CAPITAL REQUEST
FUNDING

STATE FEDERAL OTHER
FY 2005 $5,400,000 $0 $0
FY 2009 500,000 0 0
FY 2012 44,000,000 0 0
FY 2013 57,980,000 0 0
FY 2014 32,250,000 0 0
FY 2015 13,570,000 0 0
TOTALS $153,700,000 $0 $0

CoST COMPONENT

Cost by Item

$1,129,600|  Pre-Construction

99,639,100  Total Construction Cost (TCC)

13,679,300|  A/E Fee

13,218,200
1,072,900

Loose Equipment & Furniture

Environmental/Archeological Studies

2,059,600 Commissioning

22,901,300  Project Contingency

$153,700,000| Total

5. DACSES Replacement and Equipment

PROJECT DESCRIPTION

Funding is requested for Phase VIII of the Delaware
Automated Child Support Enforcement System
(DACSES) replacement.

This phase continues the comprehensive re-design and
implementation necessary for the DACSES project. Four
major vendors are all under contract as of August 2010.
The go-live date is currently scheduled for the last
quarter of 2012. Work will continue after the go-live
date to achieve federal certification.

CAPITAL REQUEST
FUNDING

STATE FEDERAL OTHER
FY 2008* $924,900 $1,795,400 $0
FY 2009* 4,368,700 8,479,100 0
FY 2010%* 1,985,000 3,705,100 0
FY 2011 7,054,300 13,688,400 0
FY 2012 4,744,900 9,210,700 0
FY 2013 1,500,000 2,911,800 0
FY 2014 1,300,000 2,523,500 0
TOTALS $21,877,800 $42,314,000 $0

* Appropriated in the Office of Management and Budget’s
Technology Fund.

6. DPC Critical Deferred Maintenance

PROJECT DESCRIPTION

Funding is requested for critical deferred maintenance
items for the Kent, Sussex, Laundry, Kitchen and
Springer buildings. Over the past six years, consultants
and surveyors have identified numerous maintenance and
facility discrepancies that must be corrected. The
uncertainty of a new hospital requires us to address these
deficiencies without delay.

CAPITAL REQUEST
FUNDING
STATE FEDERAL OTHER
FY 2012 $3,864,000 $0 $0
FY 2013 2,000,000 0 0
FY 2014 2,000,000 0 0
TOTALS $7,864,000 $0 $0
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7. DHCI - Electrical Upgrade

PROJECT DESCRIPTION

Funding is requested to continue the electrical upgrade to
the power feeder lines at the Delaware Hospital for the
Chronically Il (DHCI). The main power feeder system
and backup generators have been evaluated by a
consultant and were found to be in critical need of
replacement. The cables are over 25 years old and have
deteriorated substantially. The main feeder line to the
campus, along with those to the Prickett Building, has
been replaced. Still remaining are the feeder cables to the
Boiler/Laundry and Dietary areas. Two generators have
been replaced; however, one more is needed to backup
the facility.

CAPITAL REQUEST
FuNDING
STATE FEDERAL OTHER
FY 2012 $708,000 $0 $0
FY 2013 553,200 0 0
FY 2014 868,700 0 0
TOTALS $2,129,900 $0 $0

8. Facility Assessment

PROJECT DESCRIPTION

Funding is requested for a facility assessment at major
department facilities. It is important the department have
an accurate description of building needs to appropriately
allocate scarce maintenance resources to maintain the
standards necessary for patient care and licensure.

CAPITAL REQUEST
FuNDING
STATE FEDERAL OTHER
FY 2012 $400,000 $0 $0
TOTAL $400,000 $0 $0

9. Drinking Water State Revolving Fund

PROJECT DESCRIPTION

Funding is requested for the Drinking Water State
Revolving Fund (DWSRF). The fund provides low
interest loans to community water systems for
infrastructure improvements. The DWSRF federal grant

requires a state match of 20 percent. Projects are solicited
once a year. The proposals are reviewed, ranked and
approved by the federal Environmental Protection
Agency and the State’s Cabinet Committee on State
Planning Issues. Projects scheduled for Fiscal Year 2012
funds include those for Georgetown, Delmar,
Wilmington, Middletown, Milton and for Artesian Water.

CAPITAL REQUEST
FUNDING
STATE* FEDERAL OTHER
FY 2010 $1,630,000 $8,245,425 $0
FY 2011 2,936,000 8,500,000 0
FY 2012 2,714,600 14,000,000 0
FY 2013 3,000,000 15,000,000 0
FY 2014 3,000,000 15,000,000 0

TOTALS $13,280,600 $60,745,425 $0
*Funds authorized to the Twenty-First Century Fund.

10. Water Management Account

PROJECT DESCRIPTION

Funding is requested for grant assistance to municipal
water infrastructure projects receiving DWSRF loans.
This assistance will allow municipalities to guarantee
affordable drinking water for their residents by using
these funds to assist with loan repayments.

CAPITAL REQUEST
FUNDING
STATE FEDERAL OTHER
FY 2012 $1,000,000 $0 $0
FY 2013 1,000,000 0 0
FY 2014 1,000,000 0 0
TOTALS $3,000,000 $0 $0

11. Delaware Health Information Network

PROJECT DESCRIPTION

Funding is requested for the Delaware Health Information
Network (DHIN). As the first operational statewide
Health Information Exchange (HIE), Delaware was used
as a model for the federal approach to HIE, which has led
to federal initiatives and funding to support joint
initiatives among the state and federal governments and
private sector partners. DHIN supports the exchange of
clinical data among Delaware hospitals and hospital
emergency departments, reference laboratories, physician
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practices, community health centers, nursing homes,
home health agencies and other authorized providers.
Data exchanged includes laboratory and pathology
results, radiology reports, hospital admission information
and other clinical reports (e.g. discharge summary,
operative notes, history and physical reports). The DHIN
also supports the Division of Public Health (DPH) by
facilitating electronic, real-time bio-surveillance reporting
from DHIN-participating hospitals.

Additionally, DHIN will be working over the next year
between the Departments of Health and Social Services
and Services for Children, Youth and Their Families and
the technical vendor to support federal requirements
associated with the American Recovery and
Reinvestment Act (ARRA) funds associated with health
information technology that affect the immunizations
program and Medicaid incentive programs.

New capital projects to be supported in Fiscal Year 2012
include:

e The ability to query DPH for an individual’s
immunization records from the state immunization
registry.

e The implementation of claims processing and
eligibility verification for Medicaid patients
through the Division of Medicaid and Medical
Assistance.

e The ability to route immunization data from a
provider’s Electronic Medical Record to DPH.

e The ability to transmit Continuity of Care
Documents to facilitate improved transition of care
from one setting to another, including the
coordination of care among state mental health
services for adults and children.

e The implementation of electronic orders for
outpatient radiology procedures (MRI, CT,
Ultrasound, Mammography, Plain Film
Radiography, Nuclear Medicine, PET, PET/CT,
Bone Densitometry, etc), as well as other schedule-
based orders, such as Physical Therapy,
Occupational Therapy or Speech Pathology.

As of Fiscal Year 2011, each dollar of state funding
towards DHIN has yielded an additional $2.29 of federal
and private funding towards the program. DHIN will
continue to add new functionality that will help state
programs and Delaware doctors meet federal health
information technology requirements and, as a result,
DHIN will continue to seek capital funding as listed in
the table below.

CAPITAL REQUEST
FUNDING

STATE* FEDERAL** OTHER***
FY 2007 $2,000,000 $1,010,000 $2,160,000
FY 2008 3,000,000 1,133,000 2,800,000
FY 2009 1,500,000 1,250,000 2,058,500
FY 2010 1,500,000 1,473,124 1,756,574
FY 2011 1,000,000 2,722,250 1,635,834
FY 2012 771,300 1,726,501 2,845,084
FY 2013 853,600 741,300 3,049,150
FY 2014 868,700 533,305 3,062,145
TOTALS $11,493,600 $10,589,480  $19,367,287

*Requested State funds for Fiscal Year 2012 are for direct and
indirect expenses in support of the implementation of ARRA State
HIE Cooperative Agreement projects, which support Medicaid and
DPH. Required matching funds related to the State HIE
Cooperative Agreement are provided in a separate Capital budget
request.

**Federal funds represent Agency for Healthcare Research and
Quality and Nationwide Health Information Network funds spent
in Fiscal Year 2010 and forecasted for Fiscal Year 2011, as well as
forecasted expenditures for the HIE Cooperative Agreement from
Fiscal Year 2011 to Fiscal Year 2014.

***Other funds represent private funds paid to DHIN, based on
transaction fees, which support the DHIN platform and the ongoing
operational costs of DHIN’s infrastructure.

12. DHIN — HIE Cooperative Agreement
Matching Funds

PROJECT DESCRIPTION

Funding is requested for DHIN, the nation’s first and
most advanced HIE. DHIN delivers more than 6,000,000
clinical results each year to more than 1,500 health care
providers throughout the State of Delaware. DHIN’s
participating hospitals represent 75 percent of all staffed
hospital beds, 79 percent of all emergency department
visits and 76 percent of all outpatient visits in Delaware.
It is estimated that more than 80 percent of Delaware lab
results are processed through the DHIN. Giving
providers access to clinical information when they need
it the most improves the quality of care patients receive;
ensures the most appropriate treatment, which improves
the patient’s outcomes; and reduces duplicate testing and
therapies, saving health care dollars.

In 2010, DHIN received a federal grant for $4,700,000
over four years. The grant, called the State HIE
Cooperative Agreement, requires state matching funds.
The capital funds requested represent the forecasted
required match related to the federal grant, which
supports the implementation of new functions focused
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on improving information exchange with state agencies
and Delaware’s provider community.

As of Fiscal Year 2011, each dollar of state funding
towards DHIN has yielded an additional $2.29 of federal
and private funding to support the implementation and
ongoing operations of DHIN.

CAPITAL REQUEST
FUNDING
STATE FEDERAL¥* OTHER**
FY 2011 $151,617 $1,679,178 $151,617
FY 2012 225,600 1,726,501 225,620
FY 2013 195,900 741,300 195,870
FY 2014 176,800 533,305 176,782
TOTALS $749,917 $4,680,284 $749,889

*Federal funds represent State HIE Cooperative Agreement grant.
**QOther funds represent private funds based on transaction fees, which
support the DHIN platform, the basis for which all new functions are
implemented to support the State HIE Cooperative Agreement
requirements.

FiSCcAL YEAR 2013

1. Maintenance and Restoration
$3,000,000

See Project Description for Fiscal Year 2012.

2. Minor Capital Improvement and
Equipment
$7,250,000

See Project Description for Fiscal Year 2012.

3. Roof Replacement
$750,000

See Project Description for Fiscal Year 2012.

4. New Psychiatric Hospital
$57,980,000

See Project Description for Fiscal Year 2012.

5. DACSES Replacement and Equipment
$1,500,000

See Project Description for Fiscal Year 2012.

6. DPC Critical Deferred Maintenance
$2,000,000

See Project Description for Fiscal Year 2012.

7. Electrical Upgrade - DHCI
$553,200

See Project Description for Fiscal Year 2012.

8. Drinking Water State Revolving Fund
$3,000,000

See Project Description for Fiscal Year 2012.

9. Water Management Account
$1,000,000

See Project Description for Fiscal Year 2012.

10. Delaware Health Information Network
$853,600

See Project Description for Fiscal Year 2012.

11. Delaware Health Information Network -
HIE Cooperative Agreement Matching
Funds

$195,900

See Project Description for Fiscal Year 2012.

FISCAL YEAR 2014

1. Maintenance and Restoration
$3,000,000

See Project Description for Fiscal Year 2012.

2. Minor Capital Improvement and
Equipment
$7,250,000

See Project Description for Fiscal Year 2012.
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3. Roof Replacement
$750,000

See Project Description for Fiscal Year 2012.

4. New Psychiatric Hospital
$32,250,000

See Project Description for Fiscal Year 2012.

5. DACSES Replacement and Equipment
$1,300,000

See Project Description for Fiscal Year 2012.

6. DPC Critical Deferred Maintenance
$2,000,000

See Project Description for Fiscal Year 2012.

7. Electrical Upgrade - DHCI
$868,700

See Project Description for Fiscal Year 2012.

8. Drinking Water Revolving Fund
$3,000,000

See Project Description for Fiscal Year 2012.

9. Water Management Account
$1,000,000

See Project Description for Fiscal Year 2012.

10. Delaware Health Information Network
$868,700

See Project Description for Fiscal Year 2012.

11. Delaware Health Information Network -
HIE Cooperative Agreement Matching
Funds

$176,800

See Project Description for Fiscal Year 2012.
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