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Project Summary Chart 
 STATE CAPITAL FUNDS 

Project Name  
FY 2010 

 
FY 2011

FY 2012 
Request 

FY 2012 
Recommended 

 FY 2013 
Request 

FY 2014 
Request 

1. Family and Children 
Tracking System (FACTS) 
II* 

  $ 3,679,600 $ 4,958,400 $ 1,700,000 $ 4,326,600 $ 2,514,700

2. Secure Facilities Security 
Systems 

   2,051,200 2,051,200  1,311,900 

3. Cleveland White 
Building/Campus 
Renovations 

    6,300,000 6,900,000

4. Ball Cottage Renovations     2,500,000 2,000,000

5. Minor Capital 
Improvement and 
Equipment* 

$ 1,266,800  1,266,800 1,650,000 1,266,800  1,500,000 1,500,000

6. Maintenance and 
Restoration 

 200,000  200,000 200,000 200,000  200,000 200,000

 TOTALS $ 1,466,800 $ 5,146,400 $ 8,859,600 $ 5,218,000 $ 16,138,500 $ 13,114,700

*Funds authorized to the Office of Management and Budget. 

 

1.  Family and Children Tracking System 
(FACTS) II 

 

PROJECT DESCRIPTION  

Funding is requested to continue the design, 
development and implementation phase for the FACTS 
II Project, a multi-year effort to replace the existing 18-
year old FACTS client information system that is no 
longer aligned with business process needs. 

Our request of $4,958,400 for Fiscal Year 2012 will fund 
continuation of the FACTS II design, development and 
implementation. The total cost for the FACTS II Project 
is estimated at $26,521,110 with the State’s share 
projected at $16,380,800. The department spent 
$901,500 in 2006 to develop the initial requirements and 
establish a foundation for this effort and funding of 
$3,679,600, which was approved in Fiscal Year 2011 to 
initiate design and implementation. 

The department has submitted an Implementation 
Advance Planning Document to the federal government 
to secure matching funds for development costs that 
meet the mandatory and optional Statewide Automated 

Child Welfare Information System (SACWIS) 
requirements of the Administration of Children and 
Families (ACF). The funding for the FACTS II Project 
approved in Fiscal Year 2011 was required to initiate a 
request to obtain ACF consideration of providing 
matching funds for this project. With approval of the 
Fiscal Year 2012 FACTS II Project budget request, it is 
anticipated ACF funding will generate $10,140,310 in 
federal revenues to offset system development and 
implementation costs over the life of the project. 

The system is currently projected to be completed by 
June 2014. 

CAPITAL REQUEST 
FUNDING 

 STATE FEDERAL* OTHER 
FY 2006 $901,500 $0 $0 
FY 2011 3,679,600 2,379,123 0 
FY 2012 4,958,400 3,230,197 0 
FY 2013 4,326,600 2,835,890 0 
FY 2014 2,514,700 1,695,100 0 
TOTALS $16,380,800 $10,140,310 $0 
*The source of Federal funds are potential Title IV-E, Statewide 
Automated Child Welfare Information System (SACWIS). 
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2. Secure Facilities Security Systems 
 

PROJECT DESCRIPTION 
Funding is requested for installing and upgrading security 
cameras, intercoms, card access (including doors) and 
guard tour devices in the New Castle County Detention 
Center (NCCDC) and Ferris School in Fiscal Year 2012 
and Stevenson House Detention Center in Fiscal Year 
2013. Replacements are necessary due to outdated 
systems that experience breakdowns and result in 
potential security breaches. 

CAPITAL REQUEST 
FUNDING 

 STATE FEDERAL OTHER 
FY 2012 $2,051,200 $0 $0 
FY 2013 1,311,900 0 0 
TOTALS $3,363,100 $0 $0 

COST COMPONENT 

Cost by Item 

$2,779,400 Total Construction Cost (TCC) 

305,800 A/E Fee 

277,900 Project Contingency 

$3,363,100 Total  

 
3. Minor Capital Improvement and 

Equipment 
 

PROJECT DESCRIPTION 

Funding is requested to complete the heating, ventilation 
and air conditioning (HVAC) project at NCCDC. Further 
funding is requested to renovate the Main Administration 
Building’s main entrance to properly manage climate 
control in the building’s lobby. Funding is also requested 
to replace the phones at the Main Administration 
Building. Funding is requested to replace the roof at the 
Terry Children’s Psychiatric Center. Funding is also 
requested to initiate a surge protection project for all of 
our buildings. Recent lightning strikes have caused major 
disruption on the Delaware Youth and Family Center 
Campus. Lastly, funding is requested to demolish the Old 
Stevenson House Detention Facility as it is currently not 
in use.  
 
 

CAPITAL REQUEST 
FUNDING 

 STATE FEDERAL OTHER 
FY 2010 $1,266,800 $0 $0 
FY 2011 1,266,800 0 0 
FY 2012 1,650,000 0 0 
FY 2013 1,500,000 0 0 
FY 2014 1,500,000 0 0 
TOTALS $7,183,600 $0 $0 

 
4. Maintenance and Restoration 
 

PROJECT DESCRIPTION 

Funding is requested for ongoing maintenance and 
restoration projects. The department currently maintains 
15 state-owned buildings, varying in age and usage. As 
buildings and systems age, repairs and replacements are 
necessary to adequately maintain buildings. This funding 
will enable the department to carry out minor 
maintenance and restoration projects, which will delay 
the need for major work on the facilities. 

CAPITAL REQUEST 
FUNDING 

 STATE FEDERAL OTHER 
FY 2010 $200,000 $0 $0 
FY 2011 200,000 0 0 
FY 2012 200,000 0 0 
FY 2013 200,000 0 0 
FY 2014 200,000 0 0 
TOTALS $1,000,000 $0 $0 

FISCAL YEAR 2013 
 
1. Family and Children Tracking System 

(FACTS) II 
$4,326,600 

 

See Project Description for Fiscal Year 2012. 

 
2. Secure Facilities Security System 

$1,311,900 
 

See Project Description for Fiscal Year 2012. 
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3. Cleveland White Building/Campus 

Renovations 
$6,300,000 

 

The renovation of the Cleveland White Building was one 
recommendation from the space study commissioned in 
Fiscal Year 2005. Funding for this project is requested 
for Fiscal Years 2013 and 2014. This project 
complements the department’s overall goal of renovating 
buildings on the main campus that will reduce the need 
for leased space. 

 
4. Ball Cottage Renovations 

$2,500,000 
 

Funding is requested for Fiscal Years 2013 and 2014. 
This project complements the department’s overall goal 
of renovating existing buildings on the main campus. This 
project would provide an exciting opportunity to enhance 
education services for youth while preserving a building 
on the Ferris Campus. 

 
5. Minor Capital Improvement and 

Equipment 
$1,500,000 

 

See Project Description for Fiscal Year 2012. 

 
6. Maintenance and Restoration 

$200,000 
 

See Project Description for Fiscal Year 2012. 

FISCAL YEAR 2014 
 

1. Family and Children Tracking System 
(FACTS) II 

$2,514,700 
 

See Project Description for Fiscal Year 2012. 

 
2. Cleveland White Building/Campus 

Renovations 
$6,900,000 

 

See Project Description for Fiscal Year 2013. 

 
3. Ball Cottage Renovations 

$2,000,000 
 

See Project Description for Fiscal Year 2013. 

 
4. Minor Capital Improvement and 

Equipment 
$1,500,000 

 

See Project Description for Fiscal Year 2012. 

 
5. Maintenance and Restoration 

$200,000 
 

See Project Description for Fiscal Year 2012. 
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