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esllence inTfansportatlon; 7, ...

make every trip taken in Delaware safe, reliable and convenient for people and commerce.

Every Trip.

We striv

Every Mode.

We provide safe choices for travelers in Delaware to access roads, rails, buses, airways, waterways, bike trails, and
walking paths.

Every Dollar.

We seek the best value for every dollar spent for the benefit of all.

Everyone.

We engage our customers and employees with respect and courtesy as we deliver our services.



SAFETY

2021 Delaware Traffic Fatalities

as of 11/10/2021

2020 2020
Year-to-Date Totals

Fatalities| 118 105 & 12% 117

Delaware Residents| 98 82 20% 96 Y i,
£ QA 202205

2021

Vehicle Occupant| 71 68 & 4% 75 | U 2§ Strategic Highway
Pedestrian| 22 21 & 5% 25 oy SafetyPlan:
Bicyclist| 2 2 0% 3 t® loward Zero Deaths
Motorcyclist| 23 14 & 64% 14 g
Crash Types
Curve Related| 20 17 * 18% 19
Roadway Departure| 54 41 * 32% 47
Intersection Related| 41 31 £ 32% 32
Median Crossover 7 3 + 133% 3
Wrong Way| O 1 § -100% 1
Work Zone 5 3 * 67% 3
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TRANSPORTATION TRUST FUND




FY23 - Sources of Funds - $S933.1TM

(in millions)

Other Revenue,

Federal Funds, $14.2
$254.0

1-95 Tolls, $138.7

DTC Fare Box, $14.9 SR-1Tolls, $63.9

Bond Proceeds,

$169

FTA - CRRSAA & ARP,

FHWA - CRRSAA,

$7.5 Interest, $4.0

DMV Revenues,
$236.4

Motor Fuel Tax,
$146.9

Note: S200M in GARVEE Bonds were issued for 1-95 Rehabilitation project in FY 2021 to be expended over three fiscal years
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Sheet1

				Sales

		I-95 Tolls		$   138.7				$   933.1		15%

		SR-1 Tolls		$   63.9				$   933.1		7%

		DMV Revenues		$   236.4				$   933.1		25%

		Motor Fuel Tax		$   146.9				$   933.1		16%

		Interest		$   4.0				$   933.1		0%

		FHWA - CRRSAA		$   7.5				$   933.1		1%

		FTA - CRRSAA & ARP		$   35.7				$   933.1		4%

		Bond Proceeds		$   16.9				$   933.1		2%

		DTC Fare Box		$   14.9				$   933.1		2%

		Federal Funds		$   254.0				$   933.1		27%

		Other Revenue		$   14.2				$   933.1		2%

		inc in other

				$   933.1						100.0%

				118.6






FY23 - Uses of Funds - $933.1TM

(in millions)

GF — Operating, $5.0M

Debt-Service,

$87.9M

DelDOT Operating,
$183.6M

DTC Operating,

$132.9M

Federal Capital,
$254.0M

State
Capital,
$269.7M
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Sheet1

				Sales

		General Fund		$   5.0				$   933.1		1%

		State Capital		$   269.7				$   933.1		29%

		Federal Capital		$   254.0				$   933.1		27%

		DTC		$   132.9				$   933.1		14%

		DelDOT Op		$   183.6				$   933.1		20%

		Debt-Service		$   87.9				$   933.1		9%

		inc in other

				$   933.1						100.0%

				118.6






FY23 - US 301 Sources and Uses of Funds
(in millions)

SOURCES - US301 TOLL REVENUES $23.7M

Toll
Stabilization
Fund, $5.1

Operations,

$3.1 .
Debt Service,

$15.5
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				Sales		Column1

		Debt Service		$   15.5		inc. us301		$   23.7		65.40%

		Operations		$   3.1				23.7		13.08%

		Toll Stabilization Fund		$   5.1				23.7		21.52%

				$   23.4						100.00%

				$   23.7






TRUST FUND REVENUES

Unaudited FORECASTED — OCTOBER 2021 DEFAC
Revenues| FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 | FY23 FY24 FY25 FY26 FY27
Motor
Fuel Tax 119.6 126.5 132.1 132.9 144.7 138.7 128.5 |139.7| 146.9 149.1 151.3 153.6 155.9
Toll Roads| 176.1 192.3 197.4 197.1 199.8 170.4 170.2 |191.7| 202.6 205.2 207.7 210.2 213.0
DMV
Revenues| 171.0 198.1 211.0 211.1 218.8 206.8 236.5 [232.3| 236.4 239.9 2435 247.1 250.9
466.7 516.9 540.5 541.1 563.3 515.9 535.2 |[557.7| 585.9 594.2 602.5 610.9 619.8
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DEBT SERVICE AS A 7% OF REVENUE
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				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Current Debt-Service		30%		29%		29%		28.80%		30.90%		27.60%		24.30%		24%		20%		18%		19%		19%		20%		19.4%		18.2%		17.0%		16.3%		15.6%		14.0%		13.1%		current w/301

		Debt-Service with 301																								19%		21%		21.2%		21.0%		18.8%		18.3%		17.9%		16.2%		15.3%

				20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%

																		10/26/2020 update

																						2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

																		pledged		ttf rev		484509		506300		518100		491600		507100		526000		533300		541600		549100		555777

																		omb not		ttf debt		91561		93099		94038		95210		95969		87914		85399		78254		70225		66331

																		bfp		+ new ds		0		0		0		0		0		0		0		6437		6437		6437

																				ttf debt		91561		93099		94038		95210		92171		89391		86907		84691		76662		72768

																						18.9%		18.4%		18.2%		19.4%		18.2%		17.0%		16.3%		15.6%		14.0%		13.1%

																				301 rev		0		6912		23034		20940		23400		23700		24000		24300		26300		28500

																				301 debt		0		0		10216		13435		15280		15468		16677		16657		16667		16667

																				total		484509		513212		541134		512540		530500		549700		557300		565900		575400		584277

																						91561		93099		104254		108645		111249		103382		102076		101348		93329		89435

																						18.9%		18.1%		19.3%		21.2%		21.0%		18.8%		18.3%		17.9%		16.2%		15.3%
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Current Debt-Service
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OPERATING BUDGET




FY23 OPERATING USES - $359.2 M

Storm/Emergency (3%), US301 (5%), $18.6
$10.0

OpEX (17%),
$61.8

14



FY23 Operating Budget Request

(all figures in thousands)

FY 22 Base | FY 23 Request | % Change
OPEX 259,888.1 263,295.9 1.3%
Debt Service 82,308.0 95,937.5 16.6%
Total 342,196.1 359,233.4 5.0%

15



FY23 Operating Budget Request

FY 22 Base Budget

FY 23 Door Openers
FY2022 Pay Policy
FY2023 27th Pay for DelDOT
AFSCME Collective Bargaining Agreement
DTC Union Contract Settlement -IBEW
DTC Union Contract Settlement ATU
DTC Union Contract Settlement OPEIU Local 33
FY2023 27th Pay for DTC

DTC Subsidy Adjustment - Based Revenue Projections and Utilization of Stimulus
Funding (CRRSAA and ARP)

DTA Debt Service
US 301 Debt Service
Union Contract Settlement - LIUNA (year 2)

368.6
3,970.0
T8D
8.0
906.0
TBD
25205

(83220)
13,4408
1887
4566

342,196.1
13,620.2

FY 23 DelDOT Budget Requests 3,417.1
Conversion of 4 Casual/Seasonal Staff to FTEs 134.2
Technology Hardware and Software Upgrades 545.0
Truck Weight Enforcement Cost Increases 125.0
Two (2) FTEs for South District in the Public Works Division 1247
DTC - Cost for Repair Parts (Incl in Subsidy Amount) 3703
DTC - Cost for Property and Liability Insurance Increases (Incl in Subsidy Amount) 226.0
DTC - Cost of Fuel (Incl in Subsidy Amount) 4283
DTC - COVID cleanings (Incl in Subsidy Amount) 175.0
DTC - Route 64 Direct Operators (Incl in Subsidy Amount) 323.1
Two (2) FTEs for Signal Maintenance 170.5
One Special Events FTE 123.0
Traffic Signals & Equipment in the City of Wilmington 50.0
DMV - Credit Card Fees 290.0
Turnpike Insurance 332.0
FY 23 OPERATING BUDGET REQUEST 359,233.4

16
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				FY 22 Base		FY 23 Request		% Change

		OPEX		259,888.1		263,295.9		1.3%

		Debt Service		82,308.0		95,937.5		16.6%

		Total		342,196.1		359,233.4		5.0%
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		FY 22 Base Budget						342,196.1



		FY 23 Door Openers						13,620.2

				FY2022 Pay Policy		368.6				Operating costs for the COOP building		Requesting operation funding for energy, contractual services, materials and supplies for building and employees resulting in consolidating from two district offices into one location		86.8

				FY2023 27th Pay for DelDOT		3,970.0				TMC management of City of Wilmington traffic signals		DelDOT’s Transportation Management Center (TMC) will monitor regional traffic conditions and effectively respond to safety and operational issues by using DelDOT’s computerized traffic signal system to control traffic signal operations.  Funding for operational supplies and services.		100

				AFSCME Collective Bargaining Agreement		TBD				Transportation Operations		Restore annual DTC subsidy for FY 22 following costs covered by one-times CARES Act funding in FY 21.		51413.9

				DTC Union Contract Settlement -IBEW		89.0				SWCAP Increase		 SWCAP cost increase for FY 2022 per OMB memo dated 6/29/2020.		509.6

				DTC Union Contract Settlement ATU 		906.0				Union Contract Settlement -IBEW		FY 22 Cost for Union Contract. The IBEW union contract which covers Maintenance employees for Paratransit services in New Castle County expired June 30, 2019.		173.0

				DTC Union Contract Settlement OPEIU Local 33		TBD				Union Contract Settlement -ATU 842		FY 22 Cost for settlement of Union Contracts. ATU 842 NCC Fixed Route Operators and Maintenance and ATU 842 Paratransit and Greater Dover Area Fixed Route contracts both expire August 31, 2019.		1001.0

				FY2023 27th Pay for DTC 		2,522.5				Union Contract Settlement - OPEIU Local 32		FY 22 Cost for settlement of Union Contract.  The OPEIU Local 32 contract represents administrative and front-line employees and will expire December 31, 2020.		77.8

				DTC Subsidy Adjustment - Based Revenue Projections and Utilization of Stimulus Funding (CRRSAA and ARP)		(8,322.0)				Casual/Season to FTEs (Phase 3)		Year 3 of 3 in the planned conversion of DMV Casual Seasonal positions to FTEs.		1508.7

				DTA Debt Service		13,440.8

				US 301 Debt Service		188.7								54870.8

				Union Contract Settlement - LiUNA (year 2)		456.6





		FY 23 DelDOT Budget Requests						3,417.1

				Conversion of 4 Casual/Seasonal Staff to FTEs		134.2

				Technology Hardware and Software Upgrades		545.0				JUSTIFICATION		AMT.

				Truck Weight Enforcement Cost Increases		125.0				Capital Outlay		3-year Field device refresh cycle for 200 devices annually 		285

				Two (2)  FTEs  for South District in the Public Works Division		124.7				Contractual Services		Outreach Campaigns / REAL ID Federally Compliant Identification Credentials		275

				DTC -  Cost for Repair Parts (Incl in Subsidy Amount) 		370.3				US 301 Debt Service TTF		Updated Debt Service Payment Schedule		1844

				DTC -  Cost for Property and Liability Insurance Increases (Incl in Subsidy Amount) 		226.0

				DTC - Cost of Fuel (Incl in Subsidy Amount) 		428.3

				DTC - COVID cleanings (Incl in Subsidy Amount) 		175.0

				DTC - Route 64 Direct Operators (Incl in Subsidy Amount) 		323.1

				Two (2) FTEs for Signal Maintenance		170.5

				One Special Events FTE 		123.0

				Traffic Signals & Equipment in the City of Wilmington 		50.0

				DMV - Credit Card Fees		290.0

				Turnpike Insurance		332.0

										Personnel/Contract Svcs/Energy/Supply/Cap Outlay		Transfer maintenance responsibilities of 6 DelDOT locations from OMB to DelDOT		265.7

		FY 23 OPERATING BUDGET REQUEST						359,233.4		Transit Ops		Increase DTC Subsidy due to reduced revenues		3800







State Capital chart slide

		 		Column1		Column1										FY 22						FY 23 Spend

		Road Systems		$   169.6		inc. us301		$   289.8		58.52%						DEFAC Projection by Category:

		Grant & Allocations		$   33.7				289.8		11.63%						Road		200,300,000.00		62.6%		236,478,512		69.7%

		Transit System		$   37.6				289.8		12.97%						Transit		35,200,000.00		11.0%		52,247,028		15.4%

		Support System		$   48.9				289.8		16.87%						Support		41,300,000.00		12.9%		50,516,575		14.9%

																G & A		43,200,000.00		13.5%

				$   289.8						100.00%								320,000,000.00		100.0%		339,242,115

				216.02

																Road		135,213,767		150,581,584

																Transit		23,761,980		33,269,155

																Support		27,879,823		32,167,261

																G & A		33,700,000		33,700,000.00

																		249,718,000		216,018,000





[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]


Road Systems	Grant 	&	 Allocations	Transit System	Support System	169.6	33.700000000000003	37.6	48.9	Road Systems	Grant 	&	 Allocations	Transit System	Support System	
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FY2023 - State Capital Categories - $269.7M

(in millions)

Support System, $33.1
N

Transit
System,
$40.0
'’ Road
Systems,
Grant &/ $162.9
Allocations,

$33.7
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/sNi HIGHLIGHTS OF THE FY23 CAPITAL PROGRAM

» Investment in Highway and Pedestrian Safety

» Continued Investment in State of Good Repair
» Resiliency and Sustainability
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